
Committee Membership & Meetings:
	Loyola Academic Technology Committee           Annual Report  	2009-2010



	1
	 Academic Technology Committee Annual Report 08-09




Mary Beth Akre – Co-Chair, LC
Neil Alperstein - LC
Louise Finn - Tech Services
Suzanne Keilson – Co-Chair
Peter Lorenzi - SSBM
Nancy Leatherman - SOE
John McGinty – LND Library



Ilona McGuiness – First Year Programs
Tracy McMahon – Tech Services
Elana Rock - SoE
Lovell Smith - LC
Jiyuan Tao - LC

  

The committee met one hour each month in November, January, February, March, April, and May.  Mary Beth Akre, Fine Arts agreed to be Co-chair of the committee with Suzanne Keilson, Loyola College.


Major Initiatives and Activities for the Year:

1. Review of Committee Charge – The committee reviewed and reaffirmed the basic charge of the committee to advise and provide input on technology matters from a faculty perspective.  The members of the committee and the CIO felt that the committee does valuable work in providing that input and acting as a conduit for information, perspectives and initiatives about educational technology.

2. Technology Uncensored Lunch and Learn Workshops  – the committee decided that an ongoing opportunity should be made available to faculty that have a desire to learn more about the latest educational technologies.  This series continue in 2009-2010.  There were some sessions specifically designed for peer-to-peer interaction among faculty.  This program continues to be moderately successful and to be supported.  The website for more info is http://www.loyola.edu/techuncensored  Faculty will have the ability to submit topics that they would like covered in future sessions.

3. Technology Support Services –The new support structure for technology services is in place and working.  These changes can be viewed at http://www.loyola.edu/CIO/StrategicPlan/Roadmap-Organizational-Refocusing.html and the new organizational structure at http://www.loyola.edu/CIO/TS/ .  Anecdotally the delivery of technology services has dramatically improved.

4. Communication Strategies –  the problem of communicating technology initiatives with the faculty continues to be an ongoing challenge.  Web and blog sites as additional conduits for information will be explored.  Members of the ATC met with the Fine Arts department and have plans to meet with other academic departments.  The faculty “spotlight” initiative was an ongoing effort this year that will be unveiled in the next academic year.  People will be pointed to a new instructional technology website through the portal and more about this will be revealed in the fall.

5. Technology Summer Grants Program – this new initiative is being launched for the summer of 2010.  The committee worked on crafting the guidelines for submission and review of grant proposals.  The initial concept is an adaptation of what is being done at other institutions such as the University of Maryland.  Faculty can apply individually or in groups for hardware, software and technical support, typically in amounts of about $1,000 to allow them to have some concentrated time and support to implement a specific classroom module or idea.  These do not have to be advanced technology projects.  The grants document is available at  www.loyola.edu/cio/techgrant.  Requests for iPad support are a popular example of this kind of program.  The faculty will present what they have done and learned at other faculty development venues.

6. Civility in the Classroom – As questions about student behavior evolved in committee discussion it was felt that a broad general statement about behaviors around technology such as cell phone and lap top use in the classroom should be incorporated into the catalogue.  This statement should point to more details of behavior that are updated in the community standards book, but that allow for the maximum latitude on the part of the classroom instructor in setting the particulars of those standards.  Ilona McGuiness and Elana Rock developed some language around this statement.

Major Initiatives for the Coming Year:

1. Continue to work on developing communication “channels” to and from academic departments and individual faculty for knowledge sharing around technology solutions in teaching and learning.
2. Expand upon our success with the Technology Uncensored workshops and other venues for faculty development.  These will be recorded for asynchronous streaming.
3. Develop web-based channels of communication to highlight peer innovations in teaching technology.  The faculty “spotlight” idea should be implemented.
4. Assess the technology grants program that is being initiated in the summer of 2010.
5. Improving data-driven assessment of technology in the classroom.
6. Develop speakers program and on campus conversations around the range of “on-line” learning formats and what is appropriate in the Loyola context.
