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 Loyola University Maryland
Computer Replacement Guidelines

This document defines the guidelines to be used in maintaining a relative “state-of-the-art” vintage for end-user computers on the Loyola University Maryland three campuses.  The following assumptions have been made:

· Each of the five major user groups will provide a person to act as the focal point in coordinating the inventory needs of their respective constituent group:
· College of Arts and Sciences – Technology Support Specialist
· Sellinger School of Business – SSBM Director of Information Systems
· Administrative Offices – Asset Management Analyst
· School of Education – Technology Support Specialist
· College Lab and Classrooms – Director, Office of Technology Support 
· Once each year, the inventory coordinator will oversee a physical inventory of all PC’s and laptops for all departments within his/her responsibility.
· Any major discrepancies with the perpetual inventory counts will be reconciled by the Loyola Asset Management Analyst.
· Based on these reconciled inventory numbers, an agreed upon pool of replacement-eligible PC’s will be documented and agreed to by the user representative and the Director, Office of Technology Support.
· A schedule of planned replacements will be published.

Computer Replacement Cycle

Both Mac and PC desktop computers will be replaced every 4 years.   Portable Computers (Laptops, Macbooks etc.) will be replaced every 3 years.  During the annual budget process, a personal computer refresh allocation will be established.  Upon budget approval, Technology Services will define the models that fall within the budget. Users may request a replacement computer that is more expensive than the suggested replacement model and will be responsible for the additional cost above the replacement allocation.








2011-2012 Budgeted amount per computer (Subject to change annually)

$1200

Current Models Offered (Subject to change)

· Lenovo Laptop Standard  - ThinkPad series L420 3yr /3 yr                                 
· Processor speed  i5 dual core 2.3ghz 
· Installed memory 4.0Gb
· Disk Space 320Gb 
· DVDR/CD-RW drive
· LCD viewing area 15.4” 
· Loyola Standard software *
· Operating System Windows W7
· MS Office 2010 
· Symantec Anti-Virus
· Acrobat Reader
· Outlook 2010
· Internet Explorer 8.0
· Firefox v3.0

· Lenovo Workstation Standard - ThinkCentre M91 3yr /4 yr
· Processor speed  i5  Dual Core 3.5Ghz 
· Installed memory  4Gb 
· Disk space 500Gb
· DVDRW
· Loyola Standard software *

· Apple 13” MacBook  3yr /3 yr 
· 2.5 ghz Intel i5 dual core
· 4Gb memory
· 250Gb hard drive 
· DVDRW

· Apple 21.5” IMac 3yr /4 yr
· 3.06Ghz Intel 
· 4Gb memory
· 500Gb hard drive
· DVDRW


The Replacement Schedule

The office desktop computer replacement schedule is available at click here.  Constituents should refer to this table periodically to ensure accuracy.  This schedule is a snapshot of inventory information and maybe updated at any time without notice in order to maintain accuracy. It is the goal of Technology Services to collaborate with each department on the timing of their system replacements in order to minimize disruptions to their flow of work. An example of the information available is shown below:
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