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Administration
	Academic Affairs
	
	

	     Deborah Miller – Academic Advising*

	     Rita Steiner – Records*

	Administration
	
	

	    Helen Aberle - Human Resources

		Skip Casey – Human Resources*




	    Joan Flynn – Community Relations*

	Advancement
	
	

	     IanWebster – Advancement Services*

	     Jennifer Martinez – Advancement Services*

	Business & Finance
	

	     Elizabeth Vindivich – Facilities*
     David Beaupre – Financial Services
     Jennifer Mills – Payroll
     Michael Mansfield – Student Administrative Services*
     Louise Finn – Technology Services (Chair, ex-officio)
     Steven Fox – Technology Services
     Thomas Podles – Technology Services
     Henry Schneider – Technology Services (Scribe)
     Richard Sigler – Technology Services
     Paul Smith – Technology Services
     Randy Wallace – Technology Services
     Jason Youngers – Technology Services

	Enrollment Management
	

	     Mark Lindenmeyer – Financial Aid*

	     Terra Schehr – Institutional Research*

	     Amy Filardo – Web Communications

	Loyola/Notre Dame Library
	

	     John McGinty*

	President's Office
	

	     Anne Young 

	Student Development
	

	     Mark Lee – Technology & Graduate Services*

	     Sarah Mansfield – Student Life*





Staff
Josephine Muñoz – Staff Council*

Faculty
Suzanne Keilson – Arts & Sciences*
Elana Rock – School of Education* 
H. Lovell Smith – Arts & Sciences* 
George Wright – SSBM*
Salvatore Lenzo – SSBM*

Students
William Udovich – Undergraduate Student*
Akash Chadha– Undergraduate Student*
Amy Maher – Graduate Student*

*Indicates voting members



The committee met for an hour and a half each month throughout the semester; September, October, November, December, January, February, March and May.  The CIO set the agenda each month and produced the meeting minutes.  All committee documents are maintained on a Portal Team site and are available publicly at http://www.loyola.edu/CIO/Governance/ once the year has concluded.


Major Initiatives for the Year:

1. Consolidation of Administrative Technology Governance and Core Team – it was decided that these two groups often had overlapping agendas and many of the same attendees.  In order to conserve the time of the participants, the two groups were combined in March 2010.

2. Email Custodianship Policy – this policy was drafted to define the security practices Loyola will follow that will allow the university to comply with applicable regulations, laws and policies to protect certain types of data and to identify situations when the University may provide access to an e-mail account without the permission of the account holder.  The policy has been reviewed by the President’s Cabinet and will be presented next to the Loyola Conference for final approval.

3. Policy & Guidelines for Messaging to Groups – a sub-committee continued to work on this policy over the year and has a draft ready for final approval by the committee.   The policy addresses the need to efficiently and effectively manage the electronic communications that are delivered to groups (lists) within the University.  Guidelines for list ownership, list membership (voluntary, involuntary), communication channels (voice mail, e-mail, SMS, portal) and the approval process for content to be distributed  are all addressed within the policy.

4. Password Policy – This policy was adopted during the spring semester by faculty, staff and administrators over a several month period during which current account holders were enrolled into a web-based Self Service Password Reset Program and were required to reset their password to a “strong” password that would lessen the likelihood of Loyola accounts being cracked by outsiders.

5. Technology Project Portfolio – the project portfolio was discussed at length throughout the year and the Project Management Office (PMO) introduced their new methodology in tracking and managing projects.   Refinement of the project request and approval process was worked on throughout the spring semester by a sub-committee.  A scorecard was developed in order to perform a quick analysis of new project requests resulting in an “impact” to the university score and a risk score resulting in placement within one of four project classifications: 

a. Quick Wins - high impact/low effort & cost (most desirable)
b. Large/Strategic – high impact/high effort & cost 
c. Nice to Have – low impact/low effort & cost
d. Declined – low impact/high effort & cost (least desirable)

It was decided the project portfolio would be closely reviewed and prioritized three times a year, in advance of the fall semester, spring semester and summer semesters.  Project scores would determine prioritization for entry into the portfolio as projects “in flight” are completed.  The PMO maintains a portal site that provides high level information on all projects from the request stage through to completion.

6. The major technology projects that went live over the past year are shown in bold, the others are still underway, with a projected date for their implementation.
a. Live@Edu for Students
b. Allocated Printing Program for Students
c. Benelogic (Open Enrollment for Benefits) 
d. Web Transformation 
i. Inside.loyola.edu
ii. www.loyola.edu
iii. Sitecore (content management system)
e. CCSJ Service Database
f. iPhone Loyola App Suite
g. Second Life (A virtual Loyola campus)
h. Benefactor to Advancement migration
i. Password Self-Service/Strong Passwords
j. Lecture Capture Pilot
k. iPhone/iTouch in the Classroom Pilot 
l. Datatel Assessment and Action Plan (underway)
i. HR Audit
ii. Records Audit (July ’10)
iii. Web Advisor Self Service
iv. GL Restructure (July ’10)
v. Intelligent Learning Platform beta
vi. Recruiter (Fall ’10)
vii. Leave Requests online
viii. Reporting and Analytics (Business Objects/iStrategy) (July ’10)
m. Timekeeping (TBD) (Summer ’10)
n. Paperless University (Summer ’10)
o. Textbook Affordability (HEOA, July ’10)
p. Universal Calendar (Fall ’10)
q. Scholarship Archive (Summer ’10)
r. Moodle LMS Evaluation (Summer-Fall ’10)
s. University Disaster Recovery/Business Continuity Planning (Summer ’10)
t. Digital Signage (TBD) 


Major Initiatives for the Coming Year:

1. Continued oversight and management of the Technology Project Portfolio.
2. Completion of policies that are in the works;
a. E-mail Custodianship
b. Group Messaging
3. Identification of new policies that are needed;
a. Illegal File Sharing (HEOA compliance)
4. Continue Security Awareness campaign
a. Identity theft
