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Course Material

Text:  C.W.L. Hill, International Business, Competing in the International Marketplace, 4th Ed. 

Supplemental Readings, Videos:  Some are indicated on the syllabus; others will be noted both in class and on Blackboard.

Course Objectives

Upon completing the course, students should be able to: 

· Explain the forces driving globalization.

· Explain international differences in political and economic institutions and development, and the implications for business.

.  

· Assess the implications of cultural influences - in both communication and decisionmaking styles - for business, as well as explaining the underlying reasons for those differences.

· Assess the implications of similarities and differences in ethical norms across countries on making business decisions.

· Explain the dilemmas and critique the arguments embodied in the sweatshop debate.

· Demonstrate how patterns of trade and foreign investment develop.

· Assess the impacts of trade and foreign investment flows, as well as trade policies on countries and their citizens, and explain why they occur.

· Discuss the arguments for and against the current trading system, and assess their relative merits.

· Describe how the foreign exchange market works and how exchange rates are determined. 

· Explain the relative merits of flexible and fixed exchange rates, and assess their impacts on business.

· Describe global capital markets and explain how they function. 

· Explain the impact of global considerations on business strategy, company architecture, managing the supply chain, and staffing decisions.

· Describe the business processes that support export and import activity

Course Outline

                Days         
I.  The Drive to Globalization  (Ch 1)







 

   1.  Introduction to the course  







Aug 27 W

   2.  [Map Quiz – Africa]     Globalization and drivers of globalization



Aug 29 F    

II.  Country Factors

1.  National Differences  (Ch 2)

 
1.  Prof. K. Smythe: Doing Business in Africa





Sep 3 W 

2.  [Map Quiz – Americas]     Differences in politics, economics, laws, and corruption

Sep 5 F
  

3.  [Map Quiz – Europe]     Economic development     Political transition    


Sep 8 M
  

2.  Culture  (Ch 3)



 
1.  The determinants of culture     Modeling culture I, nonverbal   



Sep 10 W   

2.  Modeling culture II, Hofstede     Prof. I. Compton: German Business Practice

Sep12 F      
3.  [Map Quiz – Asia]     Ethical values and a model for ethical decisionmaking

Sep 15 M   

4.  Ethical decision-making in an international business context     Case: Disney in France
Sep 17 W   

3.  Social Responsibility  (Ch 3)









1.  Social responsibility     M. Mitchell, Chiquita: Social Responsibility at Chiquita

Sep 19 F

2.  Case: Nike     Sweatshop debate    






Sep 22 M    

III.  International Trade and Investment 








1.  International Trade  (Ch 4)








1.  Mercantilism     Theory of trade based on productivity differences



Sep 24 W

2.  Theory of trade based on endowment differences     Product life-cycle theory

Sep 26 F    

3.  [Trade Theory Quiz]     Competitive advantage theory of trade



Sep 29 M
Exam I





Oct 1 W
2.  Political Economy of Trade  (Ch 5)








1.  Policy instruments  








Oct 6 M

2.  Cases for intervention     







Oct 8 W

3.  Cases for free trade     Impact on developing countries




Oct 10 F    

4.  Case: Boeing vs. Airbus     Case: Protecting U.S. Steel




Oct 13 M   

3.  Foreign Direct Investment  (Ch 6)


     
1.  Types and sources of FDI     Horizontal FDI 





Oct 15 W


2.  Vertical FDI      Speaker: Patrick Lafley, Fifth Third Bank



Oct 17 F

4.  Political Economy of Foreign Direct Investment  (Ch 7)





1.  Benefits and costs to host countries     Impact on developing countries


Oct 20 M

2.  Benefits and costs to home countries     Implications for business



Oct 22 W    

5. Regional Integration  (Ch 8)







 
1.  Integration    Cases for/against integration    Cases for/against monetary union

Oct 24 F

2.  Case: European Union     Case: NAFTA





Oct 27 M    

IV.  International Money and Finance

1.  Foreign Exchange  (Ch 9)







1.  Functions of the market     Nature of the Market





Oct 29 W

2.  Exchange rate determination







Oct 31 F 

3.  [Quiz - Market Functions]     Case: Thai Baht





Nov 3 M   






Exam II




Nov 5 W

2.  International Monetary System  (Ch 10)






1.  Some history     Fixed vs. flexible exchange rates     Pegged exchange rates


Nov 7    

2.  The Mexican and Asian crises     Implications for business



Nov 10 M    

3.  Capital Markets  (Ch 11)








1.  Global capital market     Global currency, bond and equity markets


Nov 12 W

2.  Case: Defending the Brazilian Real    






Nov 14 F    

V.   Managing the Multinational Business

1.  International Business Strategy  (Ch 12)






1.  Basics of strategy     Benefits of global expansion




Nov 17 M

2.  Twin pressures on global companies     Global strategy options



Nov 19 W 

2.  Organization  (Ch 13)










     Strategy and architecture







Nov 21 F

3.  Financial Management  (Ch 20)










     Investing and financing decisions     Foreign exchange risk 



Nov 24 M

4.  Entry and Strategic Alliances  (Ch 14)








1.  Basic decisions and entry modes






Dec 1 M

2.  Selecting an entry mode 
   






Dec 3 W   

3.  Strategic alliances     Case: Wal-Mart in Mexico





Dec 5 F 

5.  Exporting and Importing  (Ch 15)  








Export performance     Trade finance     Speaker: Martin Layding, Procter and Gamble
Dec 8 M

6.  Managing Manufacturing  (Ch 16)









Location     Supply chain management






Dec 10 W







7.  Managing People  (Ch 18)







     

Staffing     Speaker: Al Sampson, General Electric




Dec 12 F






Exam III  (8:30-10:20)



Dec 15 M


Course Management

                    Grading




Points

Exams (100 each) 
 300

Quizzes

  
   40

Homework

   20
Potential Total 

 360


Quizzes

  Map Quizzes  (4 exams, 7-8 points each)


14-16 blanks each, each blank worth ½ point  

  Trade/Foreign Exchange Quizzes (2 exams, 6 points each)


3 problems each, each worth 2 points 

A quiz may be taken late only with a pre-approved excuse or a valid documented medical excuse.

Homework

Homework Assignments (5 points each):  Homework assignments will include problems from the text.  Homework will be collected at classtime on the date it is due and will be graded for completion.  Late homework will be assessed two points plus one additional point for each calendar day late. 

Assigned 
   Due 

 Sept 10              Sept 17

 Oct 8                 Oct 15

 Oct 22               Oct 29

 Dec 3                Dec 10


Exams

Exams will include a combination of multiple choice questions, brief essay questions, and problems.  In-class presentations by visiting speakers, videos shown in class, and handouts/supplemental readings are considered course material and you are responsible for their content on exams.  

Exams must be taken on the dates assigned.  An exam may be taken late only with a pre-approved excuse or a valid documented medical excuse.  


Our Mission

The readings, videos, lectures, discussions, assignments, and quizzes and exams are all designed to help fulfill the mission of the Williams College of Business: 

“We educate students of business, to enable them to improve organizations

and society, consistent with the Jesuit tradition.”  

