DRAFT:
 A PROPOSED ACCREDITATION PROCESS

RELATING TO JESUIT & CATHOLIC IDENTITY

Loyola College in MD – Spring 2005

Origin of the Idea

The idea of developing an accreditation process for Jesuit colleges and universities specifically to assess efficacy in articulating and fostering Jesuit and Catholic identity as part of their mission was first proposed by the late Rev. Harold A. Ridley, S.J., then President of Loyola College in Maryland., The inspiration arose during one of the numerous ongoing conversations about Loyola’s Jesuit and Catholic identity between Fr. Ridley and his Executive Council.  (The Executive Council is Loyola’s top leadership team, composed of the 5 VP’s, the 2 Deans, and the Director of Campus Ministry).  Fr. Ridley wondered aloud whether it might not be possible – and potentially very fruitful – to design a voluntary self-assessment and peer review process along the lines of the accreditation process conducted under the supervision of the Middle States Commission on Higher Education, of which Loyola is a member.  

When Fr. Ridley announced his “presidential priorities” for academic year 2004-2005 to the Board of Trustees, the Jesuit Catholic accreditation process was among his top priorities.  Consequently, Fr. Ridley and his Council did devote significant time and effort at their three-day retreat in the fall of 2004, as well as at a subsequent day-long meeting, to an initial attempt at spelling out what such a process might look like.  The present document reflects the fruit of those conversations and several others which have taken place in the interim.

Jesuit Catholic Accreditation Defined

The Jesuit Catholic Accreditation Process (henceforth JCAP) proposed in the following pages would be intended to document, strengthen and sustain the quality and integrity of a Jesuit Catholic college or university precisely in its “Jesuit-ness” and Catholicity, thereby establishing the college or university as worthy of public confidence with regard to its mission and identity as Jesuit and Catholic.  The extent to which an educational institution would accept and fulfill the responsibilities inherent in the proposed process would be a measure of its concern for its Jesuit and Catholic identity and mission and of its commitment to strive for and achieve excellence in preserving, articulating, and conforming to that identity and mission, not only at the level of ideals but also in day-to-day practice.

Accreditation would express the confidence of the visiting team – perhaps representing the AJCU or the Provincial’s Office – that the school being evaluated is faithful to its Jesuit Catholic heritage, and that it brings that heritage to expression in its mission, its goals, its performance, and its allocation of resources.  An accredited institution could assert with confidence that  

it has a mission reflective of and appropriate to its identity as Jesuit and Catholic; 
its sharing of that mission is guided by well-defined and appropriate goals, including goals for student, faculty, administrator, and staff learning; 
it has established conditions and procedures under which its Catholic and Jesuits mission and goals can be realized; 
it assesses both institutional effectiveness and learning outcomes, and uses the results for improved performance in regard to Jesuit Catholic mission; 
it is accomplishing the Jesuit Catholic mission and goals substantially; 
it is so organized, staffed, and supported that it can be expected to continue to accomplish its Jesuit Catholic mission and goals; and 
(possibly some day down the road) it meets the eligibility requirements and standards of the Association of Jesuit Colleges and Universities with regard to Jesuit and Catholic mission and identity.
Who Would Carry Out the Accreditation Process?

Since the idea of JCAP is still very much in a “drawing board phase,” many details of the particulars have yet to be worked out.  The draft needs to be shared more widely in order to obtain critical feedback.  On behalf of the Executive Council, Sr. Catherine Gugerty will present a paper at the AJCU Justice conference at John Carroll in October 2005 that should result in quality feedback and further refinement of the document.  Fr. Ridley’s idea was that he and the Executive Council should design a pilot process, and that Loyola should conduct a self-study guided by that pilot process as a kind of “test run.”  If, as anticipated, going through the process proved valuable to Loyola, the process could then be edited and revised based on the learning gleaned from the in-house “test run.”  At that point, it could potentially be shared with other Jesuit colleges and universities, as well as with the AJCU office at the Jesuit Conference in Washington, DC, for further conversation, research, and development.  Clearly, visiting teams for the JCAP would be composed of personnel from Jesuit, Catholic colleges and universities; at some future time, the teams might perhaps be assembled under the guidance of the AJCU. 

A Draft Sketch of the Process Design

What follows are some key questions organized by topic areas.  These topic areas and questions were largely generated by Fr. Ridley and members of the Loyola Executive Council in preparation for and during the course of their planning retreat held October 27-29, 2004.  The questions were discussed and revised in several subsequent conversations both before and after the untimely death of Fr. Ridley in January 2005.  The questions frequently reflect key Loyola documents already in existence which currently helps to define the College’s Jesuit, Catholic identity – 
most notably Loyola’s Core Values statement and Loyola’s university-wide Educational Aims which were developed after broad consultation across the College community during academic year 2001-2002 as part of the strategic planning process.  The questions have also undergone an initial edit by some delegated members of the Executive Council in the interest of cohesion and consistency of style.

1.
Public “Rhetoric”

Do Loyola’s publications as well as all external materials and communications, including web-based material, accurately and adequately represent the Jesuit Catholic mission and identity?

Are university leaders (Trustees, President, Vice Presidents, Deans, Directors, Chairs) active in communicating Loyola’s Jesuit Catholic mission and identity?

Is Loyola’s public “rhetoric” shared internally as well as externally – especially with faculty and faculty candidates, administrators, staff, students and applicants for admission – thereby ensuring that the external message is consistent with the internal message and reality?

Is the rhetoric consistent with official Jesuit documents – e.g., the Jesuit General’s talks and the Church’s statements in Ex Corde Ecclesiae?

What is the public and internal perception of Loyola’s rhetoric?

2.
Personnel Practices

To what extent does Loyola seek to hire individuals that demonstrate an understanding and appreciation for Jesuit and Catholic ideals?

To what extent does Loyola demonstrate a commitment to diversity (as defined in the College catalog) in its hiring practices?

At employee orientations, does Loyola explain to new employees Loyola’s Jesuit, Catholic identity clearly, adequately, effectively?

To what extent does Loyola offer to employees professional development opportunities that incorporate and reflect Loyola’s Jesuit, Catholic identity and promote spiritual development?

To what extent does Loyola terminate employee relationships in a manner that is professional, compassionate and allows the terminated employee to maintain personal dignity?

Does Loyola pay a living wage to all employees, and do all employees have access to benefits consistent with commonly accepted ethical and professional standards?

To what extent does Loyola assess its personnel policies and the way they are implemented, and to what extent are the above criteria achieved?

3.
Admissions & Financial Aid Policies

A.  Admissions

To what extent does the Admissions office seek to identify students who have exhibited service or leadership potential?

To what extent does the admissions policy demonstrate a commitment to fairness and integrity?

To what extent does the Admissions office demonstrate a commitment to outreach (especially travel recruiting) for underserved populations, including low income populations?

To what extent does the Admissions office demonstrate care for applicants, e.g., fairness to individual applicants and groups, time invested in counseling of rejected students, truth in advertising?

To what extent does the Admissions office demonstrate a commitment to service, e.g., does it support college-bound programs, middle school college awareness programs, major service-oriented projects, etc.?

To what extent and in what way does Admissions measure and validate success?  Success in meeting the above criteria? To what extent are the above criteria achieved?

B.  Financial Aid

Is a commitment to fairness and integrity demonstrated in financial aid policy and practices?

To what extent are financial aid formulas and packaging policies evaluated in relation to assisting high-need students?

Is there a balance between fiscal responsibility and response to student need?

To what extent do financial aid policies and practices support the admissions programs and goals (e.g., Claver Scholarships)?

How do we measure success in Financial Aid?  How successful have we been?

4. Curricula

A.   Undergraduate Liberal Arts Core

How are student learning aims of Jesuit Catholic liberal education similar to and how are they distinct from those of other traditions of liberal education? To what extent do Loyola’s learning aims for the core curriculum address the learning aims that are characteristic of a Jesuit Catholic liberal education?

What are the traditions of Jesuit pedagogy that might help in the achievement of these aims in different disciplines, e.g., “educating the whole person (intellectually, physically, psychologically, socially and spiritually)” (Vision and Values, p. 5)?  To what extent does Loyola employ these traditions of Jesuit pedagogy? 

What is the relationship between these liberal learning aims and religious liberty in different cultures and political constitutions (including particularly those of the United States of America), past and present?    The intent here may need clarification.

B.  Theology

How well does the Theology curriculum (both core courses and major) promote faithful, critical thinking about God in a world of diverse gods, many religions, and multiple forms of unbelief?  

How does the theology curriculum educate “the whole person” (Vision and Values, p. 5), created in God’s image and likeness, forming students intellectually, morally and spiritually?  How does the theology curriculum shape students in the intellectual, moral, and theological virtues?

To what extent is the Theology curriculum (both core courses and major) “unapologetically open to faith and values” (as stated in our Core e Values)?   

To what extent are Catholic students educated in the practices and teachings most central to the Catholic faith?  

How well are Catholic students educated in the diversity of faiths, religions, and forms of unbelief past and present?  

To what extent does the Theology curriculum (both core courses and major) address helping all students to deepen their own faith and spirituality while still educating them in the Jesuit Catholic mission of Loyola and respecting and promoting their academic and religious freedom? 

To what extent does the Theology curriculum educate all students in the diversity of faiths, religions, and forms of unbelief past and present?  

To what extent does the Theology curriculum facilitate all students’ engagement in Christian ecumenism and interreligious dialogue?

How is the core ethics course “a specific and appropriate arena for the encounter with the faith that does justice” (34th General Congregation, Decree Seventeen)? 

How are theology majors educated in the Scriptures, traditions, and contemporary cultures in a way that prepares them for their life after Loyola (e.g., in graduate school, in parishes, in home and work settings)?  

Philosophy

How well does the core ethics course offer “a specific and appropriate arena for the encounter with the faith that does justice” (34th General Congregation, Decree Seventeen; Vision and Values, Justice, pp. 8 - 9)? 

How well does the Philosophy curriculum introduce students to the diversity of philosophical thought and practice, including distinctively Catholic philosophy and philosophers?

Catholic Studies

How well is Loyola’s aim “to integrate intellect with faith” (Vision and Values, Academic Excellence, p. 5), addressed in the learning aims and courses in Catholic Studies?

To what extent are academic (educational, learned) conversation and argument about faith, religion, and unbelief taught and learned within Catholic Studies?  

To what extent do Catholic Studies student learning aims address issues for thinking about, feeling about, and doing something about theological and religious conflict, past and present?  

Graduate Curricula

To what extent do Loyola’s graduate learning goals address the issue of making graduate programs “a specific and appropriate arena for the encounter with the faith that does justice” (34th General Congregation, Decree Seventeen)?  

How well are Loyola’s graduate learning goals, particularly those related to social responsibility, justice, ethics, and diversity addressed in graduate programs in the College?

How well do different graduate programs address "the service of Faith and the promotion of justice", particularly "the Gospel preference for the poor" (Kolvanbach, Santa Clara address, 2000)?

Curricular Integration of Catholic-Jesuit Values (e.g., ethics, faith, reason, justice) 

Beyond the specific programs mentioned in A-D above:

To what extent does the array of undergraduate and graduate academic programs (majors and minors) which Loyola offers reflect the Jesuit Catholic Mission of the College?  

To what extent are Loyola’s undergraduate learning aims, particularly those related to faith, justice, service, ethics, and the sanctity, solidarity, and diversity of humanity, addressed in undergraduate programs and courses in the College?  

To what extent does Loyola enable faculty to raise issues of faith and values that could not be addressed in a secular university?  How has this changed over time to the present? 

Co-Curricular Programs

To what extent do co-curricular programs, such as lectures, panels, discussions, and reading groups, address issues of faith, justice, service, ethics, and the sanctity, solidarity, and diversity of humanity?  

To what extent do co-curricular programs address current critical societal issues at the point of dialog between the Church and the secular world?   How often are such programs offered?  

How well are the above co-curricular programs publicized and attended?

Program Assessment

How and to what extent does Loyola regularly assess its academic and co-curricular programs and the resultant student learning as they relate to faith, justice, service, ethics, and the sanctity, solidarity, and diversity of humanity?  Consider assessment in courses, academic programs, first year programs, sophomore year programs, and study abroad programs.

What are the results of these assessments?  How do they compare with program targets?  How are the results disseminated and discussed among faculty, staff and students in the program?

Describe the actions programs have taken to improve student learning as a result of these assessment efforts and results.

5. Faculty and Student Research

A.   Faculty Research on Jesuit Themes

To what extent does Loyola have programs that promote faculty research related to Jesuit and Catholic themes such as the relationship between faith and reason, Catholic social justice, the promotion of justice, the connection between faith and service, ethics, solidarity with the materially poor and marginalized and morality?  

To what extent does the actual research of the faculty encompass themes such as the relationship between faith and reason, Catholic social justice, the promotion of justice, the connection between faith and service, ethics, solidarity with the materially poor and marginalized and morality?  

B.   Student Research on Jesuit Themes

To what extent does Loyola have programs that promote student research related to Jesuit and Catholic themes such as the relationship between faith and reason, Catholic social thought, the promotion of justice, the connection between faith and service, ethics, solidarity with the materially poor and marginalized and morality?  

To what extent does the actual research of the students encompass themes such as the relationship between faith and reason, Catholic social justice, the promotion of justice, the connection between faith and service, ethics, solidarity with the materially poor and marginalized and morality?  

 Research Program Assessment

How and to what extent does Loyola regularly assess faculty and student research on Jesuit themes? 

What are the results of these assessments?  How do they compare with Loyola’s aspiration to be a leading Jesuit Catholic university?  How are the results disseminated and discussed among faculty, staff and students?

Describe the actions programs have taken to improve student and faculty research on Jesuit themes as a result of these assessment efforts and results.

6.
Student Development



A.  Orientation

To what extent does the new student orientation program introduce the Jesuit Catholic mission and identity?

To what extent does the program take into consideration and address the whole student: body, mind and spirit?

How are the Jesuit Catholic mission and identity and institutional values conveyed to the students and their families?

Community Standards
To what extent does the Student Code of Conduct reflect and articulate the Jesuit Catholic values?  How are these values conveyed therein?
How does the Student Code of Conduct provide a rationale for the rights and responsibilities of each student?

Leadership Training

To what extent do student leaders reflect and represent the Jesuit Catholic mission of the institution?

To what extent are student leaders able to articulate the mission of the institution?

Graduate Business Student Retreats and Reflection    

To what extent are graduate students exposed to the mission of the institution both in and out of the classroom?

7.
Campus Ministry

In what ways does Campus Ministry endeavor “to propose Jesus and his message of God’s Kingdom in a spirit of love” (Kolvenbach SCU address, Oct. 2000) and to offer knowledge and experience of the Spiritual Exercises to all members of the extended Loyola “family”?

How does Campus Ministry seek to provide and foster a focus on formation of the whole person – body, mind and spirit – adapting that formation to individual needs and gifts?  (Loyola College Core Values, 2001)

How does Campus Ministry use Ignatian spirituality and other resources to foster community and also “communion” – i.e., mutual strengthening and encouragement to look outward in mission?  (Jesuits and Partners, Rome, Feb. 2002)

How does Campus Ministry help to teach and encourage the practice of Ignatian discernment – i.e., habits of critical thinking, continuing self-education, and ongoing reflection and self-evaluation – in all members of the Loyola family, particularly through practice of the Jesuit Examen?

How do the programs and ways of operating of Campus Ministry reflect efforts to “read the signs of the times” at Loyola in the early 21st century and to discern how the Lord wants to “labor in events and people here and now”?  (Kolvenbach, Oct. 2000)

How does Campus Ministry seek through its programs and ways of operating to build women and men for others “who cannot even conceive of love of God which does not include love for the least of their neighbors [and are] completely convinced that love of God which does not issue in justice ... is a farce”? (Kolvenbach SCU address, Oct. 2000)

How does Campus Ministry seek and implement active collaboration with other departments in the College, most notably in the Student Development division, in order to disseminate more widely knowledge of Loyola’s Jesuit Catholic heritage, identity, mission, and core values?  How does Campus Ministry, in its staffing, programs, and ways of operating, both reflect and engage in the wider educational mission of Loyola?

To what extent do the staffing, funding, and resources of Campus Ministry reflect Loyola’s stated commitment to preserving and advancing its Jesuit Catholic heritage and identity?  

How and to what extent does Loyola regularly assess its Campus Ministry programs?  What are the results of these assessments?  How do they compare with stated learning outcomes and/or with programs of ministry at benchmark and other AJCU schools?  How are the assessment results disseminated and discussed among faculty, staff and students in the programs?  Describe the actions programs have taken to improve student learning outcomes as a result of these assessment efforts and results.

8.  Community Service 

 Opportunities for Engagement with Persons Who Are Marginalized

Is there a department or office on campus to coordinate such activities?   To what extent do the staffing, funding, and resources of that department or office reflect Loyola’s stated commitment to preserving and advancing its Jesuit Catholic heritage and identity?  Does the service department provide opportunities for all members of the university community?  Are there incentives or is there recognition for those who choose to be involved in service?

What kinds of opportunities are available?  To what extent are there opportunities to volunteer within the neighborhood, the city, state, nation, in other countries?  Are there immersion programs – i.e., programs which offer the opportunity temporarily to live within a community – available at Loyola?  Where? When?  To what members of the Loyola community?

To what extent are the talents, expertise, or other resources of the university shared with those agencies or persons who would otherwise not have access to what the university has to offer?

 Promoting Critical Thinking & Reflection

To what extent is service-learning pedagogy utilized on campus?  Is there an office on campus to assist faculty in learning about and developing service-learning courses?  Is there recognition for faculty who teach service-learning courses?

Do volunteers have structured opportunities outside of class to process their experiences - to reflect and make connections with local, national and international issues?

 Assure opportunities to integrate service, faith/spirituality and justice

To what extent is service viewed and promoted as a way to see God or develop one’s faith and spirituality?

Is service explicitly connected to “a Jesuit education,” the mission of Loyola as a catholic, Christian, university?

To what extent is the biblical notion of justice explained to and explored with volunteers?

To what extent do members of Loyola community have forums in which they can share the connections they have made between service and faith or the ways in which their service involvement has enriched their own faith or spirituality?

D.   Program Assessment

How and to what extent does Loyola regularly assess its community service and service learning programs?

What are the results of these assessments?  How do they compare with program targets?  How are the results disseminated and discussed among faculty, staff and students in the program?

Describe the actions programs have taken to improve student learning as a result of these assessment efforts and results.

9. Undergraduate Outcomes Assessment and Improvement

A.   University-wide undergraduate assessment outcomes prior to graduation

How and to what extent does Loyola use university-wide means of assessment prior to graduation to assess the achievement of undergraduate student learning, as it relates to faith, justice, service, ethics, and the sanctity, solidarity, and diversity of humanity?  (Consider national assessment instruments, any other university-wide assessment instruments, student advisory councils, and any other university-wide assessment prior to graduation.)

What are the results of these assessments?  How do they compare with national norms? With benchmark schools?  How do they compare with Loyola’s targets?  How are the results disseminated and discussed among faculty, staff and students?

Describe the actions Loyola has taken to improve student learning as a result of these assessment efforts and results.

B.   Outcomes at Graduation

How and to what extent do Loyola or individual programs at Loyola use assessment of student outcomes at or near graduation to assess the achievement of undergraduate student learning as it relates to faith, justice, service, ethics, and the sanctity, solidarity, and diversity of humanity?    

What are the results of these assessments?  How do they compare with College targets?  If any are nationally normed, how do the results compare with national norms? With the results of benchmark institutions?  How are the results disseminated and discussed among faculty, staff and students?

Describe the actions Loyola or individual programs at Loyola have taken to improve student learning as a result of these assessment efforts and results.

C.
Alumni Surveys

To what extent is Loyola graduating alumni who pursue careers reflective of its Jesuit, Catholic mission, including as clergy, religious, lay religious leaders, ethical and value-centered leaders in business, the professions, and service?

To what extent are alumni recognized for their contributions which reflect Loyola’s Jesuit, Catholic mission – for instance, their contributions to education, scholarship, the Church, and service to others?

How and to what extent do Loyola or individual programs at Loyola use assessment of undergraduate alumni outcomes to assess the achievement of undergraduate student learning as it relates to faith, justice, service, ethics, and the sanctity, solidarity, and diversity of humanity?    

What are the results of these assessments?  How do they compare with desired targets?  If any are nationally normed, how do the results compare with national norms? With the results of benchmark institutions?  How are the results disseminated and discussed among faculty, staff, alumni, and students?

Describe the actions Loyola or individual programs have taken to improve student learning as a result of these assessment efforts and results.

10. Graduate Outcomes Assessment and Improvement

A.   Outcomes at graduation

How and to what extent does Loyola use assessment of student outcomes at or near graduation to assess the achievement of graduate student learning as it relates to College’s graduate learning goals of social responsibility, justice, ethics, and diversity?   

What are the results of these assessments?  How do they compare with program targets?  If comparisons are available, how do the results compare with those of benchmark institutions?  Other AJCU institutions?  How are the results disseminated and discussed among faculty, staff and students in the program?

Describe the actions programs have taken to improve student learning as a result of these assessment efforts and results.

B.  Alumni surveys

How and to what extent does Loyola use assessment of alumni of graduate programs to assess the achievement of graduate student learning, as it relates to the College’s graduate learning goals of social responsibility, justice, ethics, and diversity?   

What are the results of these assessments?  How are the results disseminated and discussed among faculty, staff and students in the program?

Describe the actions programs have taken to improve student learning as a result of these assessment efforts and results.

11. Alumni  
*some reduplications in this section of items in section 9
Do communications with alumni also represent Loyola’s Jesuit, Catholic mission and identity?

Are alumni programs offered that extend Loyola’s spirituality and service offerings beyond Commencement, including retreats, Masses, and service opportunities?

Is Loyola graduating alumni who pursue careers reflective of its Jesuit, Catholic mission and identity, including as clergy, religious and lay religious leaders, and as ethical and value-centered leaders in business, the professions, and service?

Are alumni recognized for their contributions which reflect Loyola’s Jesuit, Catholic mission and identity, for instance their contributions to education and scholarship, to the Church, and in service to others?

12.
Buildings and Grounds

Facilities, Landscape, Infrastructure and Vendor Relations
What requirements do we impose on our contract suppliers, service vendors and strategic partners regarding issues of:



– justice



– ethics



– social responsibility



– diversity



– living wage



– working conditions



– resource conservation



– affiliations



– support of university activities, e.g., Center for Values and 


Service, Campaign for Hunger

To what extent do the exterior of our buildings on all campuses reflect our Jesuit Catholic identity?

To what extent does the Chapel play a central role in the life of Loyola?

To what extent does Loyola’s landscape and statuary emphasize our Jesuit Catholic identity?

How well does Loyola address the issues of physical access for specially-abled persons in buildings and other programming spaces on campus?

To what extent do building names reflect our Jesuit Catholic identity? 

How well do we reflect our Jesuit Catholic identity in classrooms, offices, program spaces, and meeting spaces on the main campus?  At the Columbia and Timonium campuses?

How well does our signage reflect our Jesuit Catholic identity?

13. Implementation of Ex Corde Ecclesiae

The sections above address a significant part of the spirit of the Application of Ex Corde Ecclesiae for the U.S.  The questions below are intended to cover the most important themes of the Application of Ex Corde Ecclesiae for the U.S. that are not addressed in the sections above. 

To what extent has the Application of Ex Corde Ecclesiae for the U.S. been discussed within the College and Board of Trustees?

To what extent is the relationship and communication between the College (especially the President, Board of Trustees, and Theology faculty) with the Bishop and Jesuit Provincial consistent with the Application of Ex Corde Ecclesiae for the U.S?

To what extent do the official College documents incorporate the general and particular norms of Application of Ex Corde Ecclesiae for the U.S?

How well has the College fostered academic freedom as part of its Catholic mission of the search for the truth?

To what extent is the religious faith of the Board of Trustees, president and the faculty consistent with the guidelines in the Application of Ex Corde Ecclesiae for the U.S?

To what extent do faculty show respect for Catholic doctrine and are there policies within the College to deal with this subject?

To what extent do Catholic theologians possess the mandatum?
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