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1. The Current Situation of ESADE*  
It gives me great satisfaction to be here today at ESADE and in Barcelona. As some of you may know, I spent some years of my childhood here, before becoming a Jesuit. I learned Catalan, a language that I continue to speak despite the years that have passed, even though I am not completely fluent in it.  It was the beginning of a life in which I was invited to immerse myself in different cultures: certainly the Japanese culture and also a series of East Asian cultures. These successive “immersions” have enabled me experience the immense human wealth of different cultures and have given me the desire to refrain from disdaining any of them and to learn from all of them. As I say, it gives me great satisfaction to return to Catalunya, where this long journey began. 

It also gives me great satisfaction to be in this place, at ESADE. It is said of the Jesuits that our mission takes us to the “frontier”, to the places where the great problems of humanity are debated and where practical work is undertaken to solve them: overcoming poverty and making progress in human development; organizing coexistence under the criteria of solidarity, justice and mutual respect; in practice, seeking the values which humanize people and society. 

Well, ESADE is clearly a frontier place: that is why I really feel “at home.” First of all, ESADE is increasingly an international place: professors and students from all over the world come here to teach and learn, overcoming cultural and social barriers. In addition, in a society of organizations, the law and business leadership are decisive for organizing a more human world. Your research and teaching discuss the great values which should preside over development at the service of specific human beings. Finally, the determination of ESADEFORUM to be a platform for dialogue and public influence regarding important issues for society also places you at a point of many crossroads. You – we – are working on a decisive frontier.

I have said “you are”, but immediately I corrected myself by saying “we are”, because at ESADE we lay people and Jesuits, believers and non-believers work together, we share the values expressed in the mission of ESADE and in the Declaration of Values which you have recently approved and published. This is also a frontier situation: in your 50 years of history, you have built relationships of coexistence which have overcome old barriers that have done so much damage in Spain and in the entire world. At ESADE, pluralism, even religious pluralism, has been an occasion for a very fruitful coexistence around shared values, within a climate of freedom, tolerance and mutual respect. 

In addition, ESADE is part of the Ramon Llull University, and in this relationship there is another frontier: the university admits it has a “Christian inspiration” and it accepts a plurality of centers born out of different religious and lay initiatives. Neither ESADE nor the Jesuits have the last word in the university, and this shows our common vocation of service, without pretension to power. 

ESADE is at an important moment in its history: I must congratulate you on these 50 years that you celebrated during the past term. This anniversary coincides with the great effort which you are making to guide the institution along various decisive lines, all of them important in a good university and especially in a university connected to the Society of Jesus. First of all, you are promoting an intense process of internationalization: professors, staff and students in all the programs increasingly come from many different countries. You have an institutional presence in Argentina and a presence in many parts of Asia, as well as the beginnings of a presence in Africa. In the era of the Internet and rapid transport, internationalization is undoubtedly a necessity for the survival and development of a university, but it is also a call that all the universities connected to the Society of Jesus must heed in order to bring together world resources and place them at the service of human development and in order to promote a profound dialogue among cultures. In this sense, I believe that internationalization should not consecrate the control of one culture over the others: on the contrary, it should give all cultures the opportunity to influence, based on their own values, the construction of a body of knowledge which would be at the service of a human development rooted in the concrete and the universal.

In order to be present in the international arena, you have had to make – and you are making – a great effort in the field of research. And this also places you on a frontier, or maybe better said, at a crossroads. This is because natural instinct leads a university to investigate that for which resources can be obtained. Under this logic, it may be that useful things are investigated, but only for certain social groups, or the immediately practical research may move ahead of the research which addresses fundamental problems of the economy, businesses and justice. The creation of research institutes specializing in social innovation and in public administration shows your determination to detect the key problems for governance in a complex world. In short, to be consistent with the proclaimed values, you cannot see research as only an instrument for prestige and survival, but above all as the work which allows you to speak authoritatively in the really important forums and debates in the economic and legal world: those which have repercussions on human development for everyone.

In the field of education, the fiftieth anniversary has brought you a difficult “gift”: starting the European Space for Higher Education (ESHE). As I will indicate later, Jesuit teaching at all levels has sought to be useful and practical: it has always been concerned about focusing on the students, on their holistic development. In this sense, the new direction of university teaching in Europe can be a good occasion for advancing and deepening a holistic and integrated pedagogy, directed in a personalized way at the student. This requires, without a doubt, a great effort of creativity and change, which can provide very positive results in your students. But the implementation of the ESHE is also situated on a frontier, because the work of learning competencies may be directed only at meeting the immediate needs of the market, or it may also propose achieving a holistic and integrated development of the students, based on a concept of a person capable of dealing with the profound needs of current society. In the end, as my predecessor, Fr. Kolvenbach, used to say, the success of a school should be measured by what its students become after they have left it.  The new educational direction can help these students in a more profound and personalized way so that they become persons of human quality, committed citizens and great professionals. 

As I said at the beginning, ESADE is a school at the crossroads and at the frontier.  This is why we Jesuits feel at home here: it is a good place for our mission. And at the same time, we feel co-responsible, with all of you, to correctly guide the capacity for advocacy in the society where ESADE is located. 

Like the slogan which has presided over the fiftieth anniversary celebration, you want to “inspire futures”, and I sincerely believe that you have the capacity to do so. The inevitable question is: “What type of future do you want to inspire?” I want to reflect with you about this point.

2. “Inspiring Futures”
Indeed, “inspiring futures” is a slogan that, as it was explained to me, was chosen by a large majority among the other proposals. It seems to me to be a fortunate slogan, and it is worth repeating, “inspiring”.

The word inspire comes from the same root as spirit, which originally meant wind, breath.  But in our world there are many “spirits”, in other words, many values, at times contradictory ones. Max Weber talked about the “spirit” of capitalism, and today many talk about the spirit of neoliberalism. In fact, the business schools and law schools can choose from among many spirits. If we want to “inspire futures”, what “spirit”, what wind do we want to fill our sails? What values do we want to shape the future? 
Allow me yet one more question. There is an old saying that “no one gives what they do not have.” If you want to “inspire futures”, does this assume that you want to work on your “spirit” to be able to communicate it? But “spirit” is a polysemous word, with multiple meanings, because in our world spirits co-exist and at times confront one another, that is, there are very different and even opposing values. What spirit do you want to cultivate? And who do you want to inspire? 

Fortunately “spirit” and spirituality are ceasing to be the exclusive patrimony of religions and believers. Many men and women of our time, distanced for multiple reasons from the great religious traditions, do not for that reason renounce cultivating their spirit. We are in a plural and changing world, and therefore, the definition of spirit is difficult to specify. But it seems that the different routes come together in some strong points: the cultivation of a profound human sensitivity which provides at the same time empathy and the capacity for discernment; the departure from the spontaneously self-centered perspective with which we position ourselves in relation to other people and all reality; the search for a calm and compassionate way of seeing and living in the world in solidarity. Working on the spirit may also mean developing the “human quality”. In any case, the “spiritual” person is one who seeks, discerns and attempts to embody the great life choices based on a great freedom inspired in love.

The word “spirit” is full of symbolic suggestions. In the Bible, spirit is the wind that impels and whose direction cannot be captured in some previously given rules.  In the Pentecost scene, the Holy Spirit is “wind” and also “fire” which transforms people: the result is that the friends of Jesus overcome fear, go out in the street and preach with conviction and freedom the surprising message of their friend and teacher. Significantly, we Jesuits in our last General Congregation have chosen this metaphor of fire (and of the Spirit) as a symbol which summarizes what we feel that our mission is: “to be a fire which kindles other fires”, that is, that “inspires.” “Inspire” is just the opposite of coerce, impose or indoctrinate.  It is to suggest, appealing to the best that the other person holds within. It is to invite in dialogue the autonomous development of each person. 

In a world in which religious and ideological fundamentalisms of every type divide, confront and end up justifying violence, the true Spirit initiates processes of respectful dialogue. Spirituality, that is the cultivation of the spirit, is the best soil for the seed of intercultural and interreligious dialogue to take root, which is a decisive element for a freer, more just and peaceful economic and political future.

We Jesuits are believers who, recognizing ourselves to be imperfect and selfish, we feel called to be companions of Jesus, as Saint Ignatius was (GC 32, D.2, No 1). This means that we want to be moved by the Spirit of Jesus: his way of being, his character, his values, his preferences. We say it with a lot of humility, because it is an enormous aspiration. In any case, for us it is a call and a gift that induces our gratitude and is the motivation for our response, that we want it completely and unconditionally.

This aspiration is marked by a search, by discernment. Saint Ignatius, who lived on the cultural frontier between the Middle Ages and the Renaissance, and in the Roman Church in the face of the Reformation, had to confront the need to discern among many “spirits” of his time, in order to decide by which one he would let himself be “inspired”. 

Maybe, then, we Jesuits and our tradition can collaborate in this identification of the spirit that we want to shape the educational practice of the universities connected to the Society of Jesus. 

In the sixteenth century, Diego de Ledesma, Jesuit professor and President of the Colegio Romano (today the Gregorian University of Rome) provided four reasons for the Jesuits to work in educational institutions. “First, because they provide people with many advantages for the practical life; secondly, because they contribute toward the correct governance of public affairs and to the appropriate formulation of laws; thirdly, because they provide ornament, splendor and perfection to our rational natures, and fourthly, which is of highest importance, because they are the defense of religion and guide us with great assurance and ease in the obtainment of our ultimate purpose.”

These four reasons have been interpreted and developed by my predecessor, Fr. Kolvenbach, as the four ultimate purposes of Jesuit education. In condensed form, Fr. Kolvenbach calls them by their Latin names: utilitas, iustitia, humanitas and fides (utility, justice, humanity and faith).

The reflection about these four dimensions constitutes a fundamental core of the university thought of Fr. Kolvenbach, which I adopt as one of the characteristics of the Jesuit University. Now I would like to reflect with you about in what way these four dimensions can define the “spirit” that we want to “inspire” in the “futures” of the world.
3. Inspiring Futures with a Spirit of Utilitas, Iustitia, Humanitas and Fides
a. A “Useful” Spirit

The spirit that inspires futures is, first of all, a “useful” spirit. A spirit that wishes to solve problems and meet the needs of real people, especially the poorest. 

Jesuit education has always sought to be an education directed at the practical, in research as well as in teaching. However, utility and the practical sense cannot be short-sighted.  Research, as I have highlighted above, must not only attempt to solve short- term problems, but also collaborate in the solution of the big problems which currently affect humanity: sustainable and just development, intercultural coexistence, values which give meaning to the transformative action of society.  

Truly practical teaching must be directed at the formation of good professionals who, being technically competent, know how to discover and live the social sense of every profession: expert service to society in a specific field. In the case of ESADE, you are working in the fields of organizational leadership and the law. A professionalism that not only adapts to the world as it is, but that “aspires” (a word which also alludes to the spirit) to transform it, making it more human. 

The spirit of utilitas is a spirit which engenders professionals who are aware of the diversity of wealth which the exercise of a profession can produce: economic wealth; ecologically sustainable satisfaction of vital needs, and also a sense of the existence and construction of a human community that is more respectful of human dignity.  This awareness of the multiple repercussions of the exercise of a profession on society makes the professional necessarily humble, opens her or him to work in a team, and finally pushes him or her to reach decisions by consensus, to act. It is about decisions inserted in complex and difficult contexts: because the crossroads and the frontiers are getting closer to us and are multiplying around us.

And in the midst of this complexity, a simple form of utilitas can make its way, which is service. Forming people in utilitas, forming “useful” people, is perhaps forming servants. Not forming the best of the world, but forming the best for the world. Consequently, the excellence of a professional is measured, above all, by the parameter of greatest service to the human family.

Perhaps this description of the professional might seem very idealized and not very “practical.” But, are professionals really “useful” to society when they only seek the external goods of the profession: economic reward, prestige and power?  Does society perhaps not need this other type of professionals? Are they not the truly “useful”? But the formation of this type of professionals is not possible unless the “spirit” of justice and that of humanity is also cultivated in them. 

b. A Spirit of “Justice”
The inspiring spirit of futures is, secondly, a spirit of justice. The promotion of justice is one dimension of the mission of the Jesuits that was made especially explicit in the 32nd General Congregation: an encounter of the Jesuit authorities that took place in Rome in 1975 and that profoundly marked our identity and our mission. Subsequent General Congregations have confirmed time and again this option for justice as a demand of our spirituality. 

These General Congregations have stated that our faith is faith in the God of Jesus who wants good for all men and women of the world, and that we can only say we are living it if our love for specific people leads us to defend their rights, that is, to promote a more just society. This simple discovery has changed our perspective: it has accustomed us to look at the world from the perspective of the poor, of those who suffer injustice. For that reason our option for justice is also a preferential option for the poor. 

These options have meant a great transformation for the Society of Jesus. At times, a difficult transformation. You are experts in organization and you know that transformations of “organizational culture” do not occur without difficulties and tensions. But currently it is a change which has been adopted, even though we are aware that we have to renew it every day, because the world in which we live does not help maintain this option. 

In any case, we Jesuits cannot forget that the commitment to justice has held painful consequences for us, including the shedding of the blood of fellow Jesuits and of many of our friends.  For that reason we are convinced that none of the institutions connected to the Society of Jesus can remain outside that commitment: not even the universities, including the law schools and the business schools.

The economic root of the unjust inequality which dramatically divides the world is obvious, even though it is not the only root. Also obvious is the role that businesses and law play both in the creation of unjust situations and in the promotion of a just and sustainable economic development. That is why it is the responsibility of a school like ESADE to not separate the creation of wealth from its just distribution. It must overcome the division of knowledge that allows a lack of concern about the social and human repercussions of the operation of businesses in the market. Nowadays, large enterprises talk about “social responsibility.” The most important social responsibility of a university like ESADE is to be a promoter of justice at all levels: in individual relations, in organizations and also in societies where it operates, with a vision that is both local and global. A justice which, as our recent General Congregations have underlined, must integrate new dimensions: sustainability in the form of environmental justice, the dimension of gender, and human coexistence in a multicultural world. 

A university must promote justice in all its activities. Of course, it must do so in its internal organization and with its own stakeholders. In research on the great problems of humanity, as I have already pointed out. In its work as a catalyst and promoter of ideas and projects which change society toward greater justice. In teaching, promoting the awareness of the students. As Fr. Kolvenbach used to say, universities must make it possible for students “throughout their formation…to allow the disturbing reality of this world to enter into their lives, so that they learn to feel it, to think critically about it, to respond to its suffering and to commit themselves to it in a constructive fashion. They will have to learn to perceive, think, judge, choose and act in favor of the rights of others, especially of the most disadvantaged.”

The students not only need sensitivity, but also academic rigor, in order to correctly focus on social matters throughout their future professional lives. As Fr. Kolvenbach also used to say, we need “well informed solidarity.”

In this sense, the spirit of justice is already at work at ESADE. This spirit incites a close collaboration between the all the programs of the Management School, the Law School and the Executive Language Center.  It also requires the joint work of different types of organizations: businesses, public administration and NGOs. And finally it takes us to the promotion of global networks (including the network of Jesuit management schools and the network of Jesuit law schools), that can provide appropriate responses to what are increasingly planetary challenges.

C. A Humanistic Spirit 
As we have already cited, in the sixteenth century Diego de Ledesma referred to “humanitas” as that attribute that “provides honor, splendor and perfection to our rational nature.” 

We Jesuits have a hopeful vision (not always optimistic) of the human being because we firmly believe in “the mercy of God and his love for man” (Letter of Saint Paul to Titus, 3:4 the text of the Mass of the Nativity). The last General Congregation says that our way of proceeding is “to trace the footprints of God everywhere, knowing that the Spirit of Christ is active in all places and situations and in all activities and mediations that seek to make him more present in the world” (“A Fire that Kindles other Fires”, GC 35, D.2, No 8). We are invited to be aware of the action of God in places and people about which we never would have thought, to discover that he is “interested in every parched area of the world” (ibid. No 12). That is why we want to support the holistic development of men and women of our time.

Thus, in our universities, we want to receive the student in their specific reality. Students marked in the western world by the culture of rich and consumer societies. With difficulties in getting their bearings in life in pluralistic and individualistic societies. With all the baggage, positive and negative, of post-modernity. We want to help these students to discover all their dimensions, along with those that frequently are silenced in our society. The work of the spiritual dimension of the person has to be offered freely in our schools so that those who take it in can develop it. 

The European Space for Higher Education directs universities to organize the learning of the students, developing their competencies. The competencies may be directed only at the market, but they may also be understood in the framework of a humanism, leading them to become elements of a holistic and integrated formation of the human person.  

In these recent times, the Jesuits and laypeople involved in university education speak about four qualities that begin with the letter “C”.  In effect, the humanistic spirit creates people who are conscious, competent, compassionate and committed. Conscious of themselves and the world in which they live, with its drama, but also with its joys and hopes. Competent to face the technical, social and human problems that a professional encounters.  People also moved by a strong sense of compassion. This word has frequently been poorly used, applied to a superficial sentimentalism which humiliates the person who pretentiously they want to help. But in reality, com-passion, with a hyphen which separates the two parts of the word, means something very profound and very human: the capacity of feeling as one’s own the joy and pain of others; the capacity of putting oneself in their skin; the capacity of accompanying them and helping them from within the situation; the verification that the other, any other, especially the other who suffers, is my brother or my sister.  This compassion is the long term driving force which moves commitment:  the form of love in which the human being not only gives something but also gives of him or herself over time.

At the core of the humanist spirit is the conviction and the experience that we human beings can be transformed to a level that goes beyond the moral level and good feelings to the level of custom. That we can work on what some have called “human quality”.  It is difficult to define it, but we easily recognize the people who have it.  It is not at all elitist and we find it frequently in very simple people. In your Declaration of Values, you have defined it as a “combination of knowledge, criteria, sensitivity, balance and depth, which creates serene, coherent, trustworthy people, capable of embodying (I would add, passionately) the fundamental values that make us more human”. 

d. A Spirit of Faith

The last dimension of the spirit, according to the characterization of the Jesuit Diego de Ledesma, is “fides”. It is especially sensitive to talk about fides, about the faith. It is sensitive because currently, at ESADE and in most of the universities which are connected to the Jesuits, a significant part of the non-teaching staff and of the professors does not fully share our faith. It may appear that to speak about the faith is to speak, once again, about what separates and divides.  And yet, I believe that it is important to speak about the faith. Because we Jesuits are believers and we want to put the cards on the table: to clearly say why we feel as our own the mission that unites us to all, and to also express, with great modesty, that which it seems to us we can contribute from our experience. 

In addition, speaking about faith is difficult because in this world where the political borders are falling, religions at times become an excuse for building new borders, to close up in fear and to exclude those who are different.

Faith is a difficult experience to formulate and I want to refer to it “with fear and trembling”, because other formulations of this experience, in fact, create inhumanity and violence.

We Jesuits have heard the Good News that Jesus announced: God is close to every man and every woman. And when people open up to this loving closeness, they come out of themselves and look at others and the world “in another way:” as brothers and sisters to all, as the creation of God. Our God is not a warrior God, or intransigent or non-inclusive.  He is, as the parables of Jesus state, like a father who joyfully celebrates the return of his son, like a Good Samaritan who concretely helps the victims of human violence along the paths of the world. 

We do not believe that our faith makes us better than others. Because we believe and we feel that we are weak and fragile. And my fellow Jesuits of ESADE show you daily their weakness and fragility. Nevertheless, ours is an experience of gratitude: the best of what we are we have received. And we feel that faith has helped us to “grow in humanity”. Because it gives us confidence that a potential abides in every human being which transcends that individual and that can always develop and grow. Faith makes us move out of ourselves and helps us to love disinterestedly… patiently accepting our limits. And, because of that, faith invites us to overcome the fear which is inherent to our human condition: the fear of pain, of sickness, of insecurity, of poverty, of loneliness. This spirit of faith drives us to develop patiently and passionately utilitas, iustitia and humanitas. Utilitas is also service to the ongoing Creation of the world. Iustitia is choosing what Jesus called “the Reign of God”: the call to transform the world in favor of solidarity and reconciliation. Humanitas is profoundly believing in the love of God toward human beings and in their capacity for transcendence.

That is why we Jesuits are at home working shoulder to shoulder with people who share the passion for utilitas, iustitia, and humanitas, even though they may not share our faith. We hear the voice of Jesus, who said that when the good of humanity is in play, “he who is not against you, is with you.”(Lk 9:51). Because the criteria for the authenticity of our faith is the work for the good of human beings.

We believe that together we can work on the “human spirit.” This means working on our capacity to love. Our profound freedom. The quality of our relationships. To work so that people, collectives and societies become more sensitive and mature, with a greater sense of justice and solidarity.

 4. Vision and Commitments 

Cultivating, living and developing these four dimensions of the spirit are not an easy task. The social and cultural context in which you move in Catalunya and in Spain proposes challenges of another order, but that have to be taken into account.  First of all, we live in a secular culture which frequently is secularist, that is, that relegates the matters of faith and religion to a strictly individual and private sphere. We think that ESADE can be a good “experimental laboratory” where a “positive secularism” can reside, in which the secular and belief positions conduct a public dialogue, on equal footing, about the great challenges that humanity currently faces.
This public dialogue is necessary because the reality of ESADE (like that of the entire western world) is the coexistence of people who define their fundamental life choices in very different ways. Thus, we believe that we must be explicit about what it means to work together in the university task. Men and women, believers and non believers, believers from different religious confessions collaborate in the Jesuit universities throughout the world. And they do so from different perspectives.  For some, it is a professional commitment. Others identify deeply with the shared mission in the Jesuit universities (such as UNIJES – the Federation of Jesuit Universities in Spain). For others, this mission is lived from a belief experience. In any case, the important thing is that we feel committed to a great common cause: quality university formation, presided over by the “spirit” of the four previously defined dimensions.  

The vision and mission are not worth much if they are not made concrete in specific strategic projects that can be evaluated. That is why it is important that the universities of UNIJES in Spain do everything possible to keep in step with their objectives, their methods and their evaluation processes. 

Finally, a reflection which takes into account the post-modern times that we live in. In a complex and changing world, flexibility, the capacity for change and innovation are very important. But they are important if they are at the service of long term goals and serious commitments to overcome the difficulties, the discouragement and the tempting offers that would deviate from the objective pursued. Research and teaching are long term tasks that require lasting commitments.

5. Conclusions 
I conclude with a wish and a request. In a society overcharged with stimuli, the inner being is important, and so is the work of the human spirit which opens us to the Spirit in capital letters. Modestly, we Jesuits believe that we can contribute something in this field. Ignatian spirituality (which finds its roots in the personal experience of Saint Ignatius, our founder) is a gift which has been made for us and which we Jesuits offer, convinced of its value for every person who is searching in the current world.

Two years ago, the historian Karen Armstrong wrote the book The Great Transformation. It is a book that has been very thought-provoking for me. In it she analyzes the spiritual path of four cultures that produced a change in human awareness of such magnitude between the fifth and third centuries before Christ that Karl Jaspers called this time the “axial epoch”.  Karen Armstrong believes that in the spiritual path of the five centuries of preparation for the axial time, she has discovered the laborious march and the intense search to find the key to overcoming the violence, inhumanity and the suffering which we inflict on one another through injustice, exclusion, prejudice or war.

What summarizes the intuitions of axial time is the turn to the interior path. This intuition, shared by Confucius, Lao-Tzu, Mencius, Buddha, the mystics of the Upanishad, the Bhagavad Gita, Jeremiah, Ezequiel, Socrates and Plato, emerged after four centuries of seeking external solutions, rituals, substitutes for the radical change of attitude and of the heart.

Unfortunately these intuitions are lost with the manipulative symbiosis of the religious and the political; with the manipulation of an authentic religious quest and the political concern for ideologies and other unmentionable interests. It comes back again with Jesus and Paul, later on with Mohammed… and I believe with Ignatius of Loyola.  It is my profound desire that we also might be able to integrate this path of the interior and transformative life with the other academic and social concerns which are at the root of the ESADE-ICAI project, and which provide historical shape to the most profound and specific concerns of the religious spirit. The specific community, church or confession can help to define identity and tradition; but it is the open and transformed heart which embodies – at work, in business, in technology or in the government – the multi-secular search for a more just, human and fraternal world, something which Jesus announced in terms of the Reign of God.

We, the Jesuits, recently had experience of a General Congregation (the thirty-fifth in our history). In it, we have tried to reflect about our identity, our mission, our collaboration with others, our management of planning and governance.  The General Congregation has pointed out many challenges to us. And we hope to understand and be able to address them. I take advantage of this opportunity to speak before so many of you that see us and closely accompany us, who share our vision and concern yourselves at times about our spiritual consistency and our future. I take advantage of this opportunity, I repeat, to ask for your help. I am not referring only to the support that you already give us with your complete, intelligent and generous dedication to the works that we advance and to which you contribute in their proper direction and even success. I ask for your help in accompanying us along the most profound path in fidelity to the interior path received from Saint Ignatius. Do not be afraid to challenge us when you see that we are confused in our religious or ecclesial identity; do not hesitate to correct us when we might believe ourselves to be better, to have greater ownership of what belongs to all; support the daily and compelling visibility of our life in the Spirit; dissuade us decisively of everything that clouds the vision and motivation of serving humanity in the humility of research, teaching and work, in order to make this world a little better.

Allow me to repeat here what I said in my last homily at the end of the General Congregation. The mission to which we are committed, as well as our Ignatian inheritance, belong to the Church and to humanity. All those who participate in both are our collaborators. And when others go beyond us in heart and spirit, then we are your collaborators. This is the only field in which there can be honest competition for those of us who have Christ as Model and Teacher.

However much each of us has received the special influence of some professor or teacher in our university years, we all know that true education is the fruit of the coordinated and complementary work of all.  A greater universality – and that refers to the university – requires greater collaboration and offers greater wealth in personal and social formation.  The danger of the excessive influence of globalization on ways of living or thinking must be balanced with the original and creative solidarity of universality.  This, through many contributions and services, prepares people and groups for a truly responsible freedom.   

In concluding this long presentation, I wish to express a hope. The General Congregation has given us a mandate to profoundly review our governing structures. This is not an easy task, and we do not have the type of knowledge, experience or wisdom to carry out this mandate. It is my hope that we can count on you for that.  I have known about the high academic level of ESADE from Asia (China and the Philippines) and I hope we can benefit from this same wisdom, now nearby in Rome, in the form of advisement, as you accompany us in the new tasks of governance and planning. 

I cannot conclude this greeting without referring to another joyful commemoration for the Society. On October 15, 1908, the Catholic Institute of Arts and Industry (ICAI) began its teaching activity with 25 students in free classes for workers, and another 40 students training to be mechanics and electricians. I join my own fond memory to the joy of this celebration, as I was a student for three years in another section of the house, the Areneros High School. 

ICAI, incorporated into the Comillas Pontifical University since 1978 as the Higher Technical Engineering School, has greatly evolved over the course of the century of existence that it has just celebrated, keeping pace with social changes and progress in technical and university education. And it has merited recognition, both inside Spain and abroad.

Today we celebrate a hundred years of an academic institution that honors the principles and the mission of the Society of Jesus. Its founding impetus had three essential features: (1) the social commitment that sought to promote, through education, the underprivileged classes and make it possible for the majority of the Spanish population to have a solid technical formation in order to participate in the then-incipient development of the country; (2) the design, under the leadership of Fr. Perez de Pulgar, of quality and eminently practical teaching to provide true preparation for professional practice; and (3) the firm connection of technical competency with the holistic formation of the person, very attentive to Christian values and faith.

That utopian dream of the creators of the ICAI continues to survive today in their heirs and those who continue, who believe in the value of university training to make better people and in Christian and social humanism as an indispensable ingredient of the formation provided by the Comillas Pontifical University, to which I send my fond congratulations and my best wishes for the future.

It is now time to conclude my words.  I wish, above all, to thank you all: because your daily efforts and hope make it possible to educate people in service to others. And, secondly, I want to humbly transmit my support and my prayers for you to continue tenaciously with this difficult but exciting task.

Thank you very much. 
*Escuela Superior de Administración y Dirección de Empresas, Barcelona – España, 2008








