Questions for External Reviewers in Loyola College in Maryland’s Academic Program Review Process

Although the written report can take whatever shape they may wish, external reviewers are asked to include in their report answers to the questions below. The questions follow the basic format of the Self Study Report Guidelines. 

Please note: while the review process most often involves departments, academic programs of various types are also required to undergo review. Please substitute the word ‘program’ for department in such cases.
I. Summary [Self Study Section A]

1. Evaluate the department’s summary of their self-study. Comment on the department’s strengths and weaknesses, plans, new directions, and pressing needs. 

II. Academic Department [Self Study Section B]

1. How does the department compare with others of similar institutions, including those selected as targets of aspiration by the department? [B.3]

2. Does the department have appropriate goals and aspirations? Do they match up with the College’s mission, core values, and strategic plan? [B.2]

III. Students [Self Study Section C]

1. Is the number of majors reasonable for Loyola? Comment also on the diversity of students (by gender and race/ethnicity). What is your opinion of the department’s plan to change or maintain the quality and number of majors? [C.1., C.2, C.3]

2. Does the department have a realistic vision of what needs to be done to recruit and retain the best students? [C.3]

IV. Faculty [Self Study Section D]

1. What are the strengths and weaknesses of the current faculty members? [D.1]

2.  Is the current system of faculty evaluation (teaching, research, and service), and the criteria for promotion and tenure appropriately clear and rigorous? If not, what changes would you suggest? [D.3]

3.  How well are the department and College supporting faculty members? If more support is needed, what suggestions would you make? [D.4]

4.  How well are the department and College supporting its affiliate faculty members? If more support is needed, what suggestions would you make? [D.5]

V. Program Quality [Self Study Section E]

1.  If the department has courses in the undergraduate core curriculum, assess the program’s learning aims. Do these aims contribute to the College’s undergraduate learning aims? Do the department’s aims in its core courses contribute to the learning aims for the core curriculum? [E.1]

2. Is the department’s curriculum rigorous and up to date? Does it meet the program’s learning aims and the legitimate needs of the students, given the mission of Loyola? [E.1, E.3]

3. Are the department’s curriculum and learning aims ambitious and realistic? How do they fit into the College learning aims and special initiatives (e.g., the diversity requirement, service-learning, the Alpha Program, internships, practica)? [E.1, E.3]

4. How well does the department’s program reflect the Jesuit Catholic mission of the College? [E.4]

5. Does the department have an adequate system to assess its own programs? How well is it using multiple means of assessment to improve its core, major, and graduate programs? [E.5]

6. Does the department have reasonable plans for improvement? Is the department using assessment results to propel improvement? What is the likelihood of the department realizing its plans for improvement? What role (if applicable) will recent accreditation reports have in this process? [E.6]

7. How well is the department doing in the areas of faculty-student interaction and advising? [E.7]

VI. Departmental Support and Resources [Self Study Section F]

1.  Does the department have adequate support staff and support services? [F.1, F.2]

2. Are facilities and equipment needs being met? If not, what improvements need to be made?   [F.3]

