27 November 2002 e-mail to Chairs:


Besides the usual announcements, most of the meeting will be spent helping Ilona McGuiness think about key issues that arise in undergraduate advising.  Veteran Chairs will recall that, in each of the last two years, we have had one meeting that focuses on problems that arise in advising -- and the Strategic Plan has a number of strategies that bear on improving advising.  Our agenda for our next meeting arises out of issues that Chairs have discussed in the past.  Ilona McGuiness needs the input of folks like Chairs who know the impact these issues have on their departments.  


The three questions (20 minutes each) we will discuss are: Should we change the College residency requirement and, if so, how? Should we develop a more consistent policy on transferring courses and, if so, how? Should we develop a student/faculty statement of mutual advising expectations, and, if so, how?  Early next week I will send you a document from Ilona describing more exactly why these questions arise, and proposing some possible solutions.  I would ask you to think about this document, share it with colleagues as you deem appropriate, and bring it with you to our meeting. 

3 December 2002 e-mail to Chairs

        Attached is a document summarizing the three issues related to Advising we will discuss on Thursday [23 January].  The document (as you will see) is from Ilona, but we have both worked on it to try to make it as useful as possible for Thursday's meeting.  

          You will also see that the document is complex -- because the three issues we will discuss (residency, transfer, and mutual faculty-student expectations in advising) are complicated.   Hopefully we can clarify the issues orally on Thursday.  The bottom lines are these. (1) With regard to the residency requirement, look for the section on p. 2 that gives you "the possible solutions to these problems".  By meeting's end, we will ask you to vote on these options in order to give us some indication of where to go next with the issue.   (2) Similarly, with regard to accepting transfer courses, look for the section on pp. 5 - 6 that spells out the options we can see for solving the problems.  Again, by meeting's end we ask you to vote on these options in order to give us some indication of where to go next with the issue (3) The discussion of mutual faculty-student expectations on advising is, I think, self-explanatory.  

          I realize this is a lot to cover in a single meeting.  The meeting itself will be spent giving you whatever information you might need to vote on the options.  Then we will have some idea of where to go next (e.g., come back to the Chairs, ask the Faculty Affairs Committee to assign a regular or ad hoc committee, go to the Academic Senate, etc.).

Thanks.

Jim

