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To:
Department Chairs, College of Arts & Sciences

From:
Ilona McGuiness

Re:
Residency Requirement and Transfer Policies

Date:
November 25, 2002

Listed below are problems with Loyola’s residency requirement and transfer policies that have been identified by students, faculty, and staff over the past two years.  Suggestions for solutions are also given. Perhaps together we can find ways to meet student needs, ensure fairness, and maintain the integrity of the Loyola College curriculum. 

I.
SHOULD WE CHANGE THE RESIDENCY REQUIREMENT?  IF SO, HOW?

A. What is our residency requirement?

“The residency requirement is the satisfactory completion of at least 20 three-or four-credit courses.  Ordinarily, students are required to take their last two years (junior and senior level) of coursework at Loyola College.  At least half of the courses in the major field must also be taken at Loyola College.  Any course in the major taken at another college requires prior written permission of both the chair of the department offering the major and the Director of the Center for Academic Services and Support.

Approved courses taken in Loyola’s own study abroad programs, exchange programs, or affiliations satisfy the residency requirement and the major field of study requirement.  Study abroad courses sponsored by non-Loyola programs do not count toward residency, but approved courses satisfy the major field of study requirement.” 

Undergraduate Catalogue 2002-2003, p. 58)

B.
Why do students request exceptions to the residency requirement?

1. Students “walk” at graduation and wish to complete the one remaining course closer to home.  

2. Students may not “walk” but have 2 or more courses remaining at the end of the fourth year and wish to take them closer to home.

3. Students drop or fail courses and need to make them up over the summer to graduate on time.  

4. Students willing to take courses in Loyola’s summer sessions, but courses not offered. 

5. Departments approve an entire semester’s study at another US institution, especially for internships.  

6. Students study abroad in non-Loyola programs during the junior or senior year.

7. Leave of absence students wish to take courses elsewhere while away from Loyola.  

8. It is less expensive to take courses closer to home or at other institutions in Baltimore.

C.
What problems result from granting these exceptions?


1.   More and more students are requesting exceptions to Loyola’s residency requirement.


2.   In 2002 there were 126 appeals to the residency requirement:

· 121 were approved (most were appeals to the last 60 credit rule)

· 2 were denied

· 2 remain incomplete

· 4 were granted retroactively.

3.    It has become difficult to enforce Loyola’s residency policy consistently; this creates 

       a perception of unfairness among students.  

4. Granting many exceptions impacts the quality of the Loyola degree.
5. Granting many exceptions has financial implications for the College.
   D.
What do comparable institutions do? *

1.    Residency requirements of 29 Jesuit institutions:

· Last 64 credits

1

· Last 60 credits

8

· Last 45 credits

5

· Last 32 credits

2

· Last 30 credits

13


2.    Residency requirements of 11 benchmark schools:

· Last 60 credits

6

· Last 45 credits

2

· Last 30 credits 

3

*Complete copies of surveys available upon request.

   E.
What are the possible solutions to these problems?

1.  Keep the current residency requirement (20 three or four-credit courses and ½ of the
     courses in the major and minor).

a)  and more consistently enforce it

b)  and more clearly identify exceptions

· Identify justifiable reasons for exceptions that are consistent across departments.

· Identify justifiable reasons for exceptions that are consistent across departments and clearly identify the number of courses for which exceptions will be granted.
2.  Change the current residency requirement:

a)  Keep the 60 credit rule but eliminate the requirement that the last two years             be taken at Loyola;

b) Reduce the total residency requirement to 30 credit hours taken in the last two years (the residency requirement of 13 of 29 Jesuit colleges and universities);

c) Change the residency requirement in some other way (please summarize).

II.
CAN/SHOULD WE DEVELOP A M0RE CONSISTENT POLICY ON ACCEPTING (TRANSFERRING) COURSES FROM OTHER COLLEGES AND UNIVERSITIES?  IF SO, HOW?

A.  What is Loyola’s current policy for accepting transfer credit?  See Undergraduate Catalogue, pp. 13 – 14, 15 , and 56 for different policies on core courses, majors courses, and electives from four-year colleges and universities, community college courses, courses taken in a high school environment, and “inter-session” courses.  Here are some key excerpts:

1. “Residency requires a student to complete at least 20 three- or four-credit courses at Loyola College.  At least half of the courses in the major field of student must also be taken at Loyola College.  At least half of the courses in the major field of study must also be taken at Loyola College. Any course in the major taken at another college requires prior written permission of both the chair of the department offering the major and the director of the Center for Academic Services and Support . . . Grades for transferred courses will not be factored into the Loyola grade point average. Credits will be transferred only for those courses that are similar to the requirements for degree programs at Loyola College.  However, credits and grades for courses taken at all colleges attended will be used in the calculation for honors at graduation.   Courses ten years or older cannot be transferred to full major requirements for graduation . . . . ”  (Undergraduate Catalogue 2002 - 2003, pp. 13 -  14).
2. 
Transfer courses while a Loyola student is enrolled at Loyola College in Maryland……...

“Core Courses:  Ordinarily, a student enrolled at Loyola College will not be allowed to take core courses at other institutions.  Exceptions can only be granted with the written approval of the department chair in which the core course is offered and the Director of the Center for Academic Services and Support (CASS).

Major Courses:  Major courses may only be taken at other institutions with the prior written permission of both the chair of the department in which the major course is offered and the Director of CASS.

Elective Courses:  Elective courses taken elsewhere must be pre-approved by the Director of CASS.  

Only courses at accredited four-year institutions will be approved.”  (Catalogue, p. 56).

3.
Credit for courses taken at a community college or a four-year institution prior to matriculation   at Loyola College is granted on a course-by-course basis in consultation with department chairs.

4. 
Loyola does not accept courses taken before high school graduation unless students present “(1) an official letter from the high school principal or guidance counselor stating that the courses were taught on the college campus by a member of the college faculty, open to enrollment by and graded in competition with regularly matriculated undergraduates and the college, and a regular part of the normal curriculum published in the catalogue; and (2) an official, seal-bearing transcript from the college/university” (Undergraduate Catalogue, p. 15).

 5. 
 Intercession courses. See below for policy.

B. How do individual departments handle the approval of transfer credit?

As the list of problems below indicates, there are inconsistencies in the way departments award transfer credit.  A complete copy of the results of survey of departmental transfer policies is available upon request.  

1. Departments vary in their practices of allowing students to take their departmental core courses at other institutions.

· 9 departments accept transfer credit for their core courses.

· 8 departments do not accept transfer credit for their core courses. 

· Other departments operate on a case-by-case basis.

· In  2001 and 2002, 222 core courses taken over the summer at other institutions were approved for transfer credit.

2. Departments vary in their practices of allowing students to take major courses at other institutions.

· 10 departments allow major transfer courses.

· 6 departments do not allow major transfer courses.

· Other departments operate on a case-by-case basis.

· In 2001 and 2002, 569 majors courses were taken over the summer at other institutions?  

3. Departments vary in their practices of accepting accept transfer credit for community college courses taken prior to matriculation at Loyola.
· All departments except one accept community college courses taken prior to matriculation at Loyola, subject to department chair approval.

4. Departments vary in their practices of accepting transfer credit for courses taken in a community college after matriculation at Loyola College.
· 3 departments accept community college credit.
· 11 departments do not accept community college credit.
· Other departments sometimes accept community college credit, but on a case-by-case basis, as exception to the rule.

· Matriculated students wish to take courses at a community college for the following reasons:

a. Students sometimes wish to take courses at community colleges over the summer to make up for courses they have dropped or failed at Loyola College.

b. Students wish to take difficult required courses in an environment that affords greater opportunity for successful completion of the coursework.  Some departments encourage this practice.

c.  Some students wish to take courses at a community college for reasons of financial exigency.

d. Some students request to take courses at a community college in the summer because the campus is closer to their home than a four-year institution.

5.  Courses taken during high school for college credit:)
a. What’s the problem? The College and some students disagree on accepting high school courses. On the one hand, students pay extra money for these courses and feel they deserve credit.  On the other hand, the College’s policy (summarized above) sees two problems with accepting courses taken in the high school environment: Such courses are most often not taught by faculty who teach on the college campus; courses taught to only high school students are often not as rigorous as courses taught with regular college students enrolled.

b.     What do comparable institutions do?
· 2 of the 11 benchmark schools give credit for courses taken at the high school.

6.   Should Loyola change its policy against accepting credit for inter-session courses?

a. What is Loyola’s policy on transfer credit for inter-session courses?

Currently students are allowed to take inter-session course at other institutions between fall and spring semester only if they are seniors and are one course short for their graduation requirement.  The inter-session may not overlap with Loyola’s spring semester.  The session must be a minimum of two weeks long and contain 40 hours of instructional time.

     b.  
What problems exist with the current policy?
· This policy evolved as a result of one exception that was made several years ago.  It was never official policy to accept inter-session courses. The permissible length of an inter-session course has been reduced from 3 weeks to 2 weeks.  Faculty have not discussed the academic integrity of inter-session courses for undergraduates.

· Students are asking to take one-week inter-session courses over Christmas break.

· Students are asking to take inter-sessions that overlap with the Loyola semester.

· Students are asking to take internships for credit through inter-sessions.

· Students who are not seniors are asking to take inter-session courses.

C. What are the possible solutions to these problems as a whole or individually?

1.  Core Courses.
a. Let individual departments continue to decide.

b. Have appropriate clusters of departments determine standards of acceptance.

c. Develop a uniform policy for accepting courses on the basis of (1) Catalogue course descriptions from both institutions; (2) Syllabi from both institutions; (3) final exam or significant paper from both institutions; (4) category of school (e.g., Jesuit college or university); and/or (5) other standard.
d. Other?

2.  Majors Courses.

a. Let individual departments continue to decide.

b. Have appropriate clusters of departments determine standards of acceptance.

c. Develop a uniform policy.
d. Other?

3. Community College Courses.

a. Enforce current policy uniformly and allow all incoming transfer students to transfer appropriate community college courses.

b. Enforce current policy uniformly and allow no community college transfer after matriculation at Loyola.

c. Specify a maximum number of community college courses that may be taken  after matriculation at Loyola by a single student, so long as residency requirements are met.  Specific courses must be approved by department chairs.  

d. Other?

4. Intersession courses.

a. Keep the he inter-session option but develop specific parameters for such courses; decide who may take them, how often, when, and for what reasons.  This information should be included in the College Catalogue.
b. Eliminate inter-session option.
c. Other?
5. Courses taken in High School environment.

a. Enforce current policy.

b. Allow transfer credit for college courses taken in the high school environment.

c. Encourage students to request credit upon successfully passing departmental examination.
d. Other?
III.
SHOULD WE DEVELOP A STUDENT/FACULTY STATEMENT OF MUTUAL ADVISING EXPECTATIONS?  
IF SO, HOW?


The issue of different and sometimes competing mutual expectations for advising came up at my meeting with the Chairs for the last two years, and it is an issue that others in my office and I deal with on a daily basis.  What are [better, should be] the key student expectations of their faculty advisors?  And what should be the faculty expectations of advisees?  What Lee, Jim, and I would like to do is bring the issues at stake to the surface by orchestrating a discussion between and among students and faculty.  Lee, Jim, and I have been discussing these questions with our Student Advisory Councils; we plan to have a meeting of these councils to synthesize the student answers.  We would like to do the same with faculty answers – and then orchestrate a student-faculty meeting.  The goal for our December 5 meeting would be to engage in 20 minutes of brainstorming on these questions as a step toward this larger conversation.  Depending on the results of this conversation, the results could be submitted to all core and major faculty advisors for their revisions.  If there was enough consensus by students and faculty, a statement of these mutual expectations could be published in the registration booklets and perhaps even in the Student Handbook and Faculty Handbook (if, of course, the Academic Senate approved).  But we will be most interested in your ideas on this score.
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