CAS Chair Meeting Notes
September 12, 2002

(12:15pm-1:30pm)

I. Jim Buckley provided the following handouts for the meeting:

a. Chair’s Meeting Agenda

b. Action Plan:  Strategy # III.B.2 / Appendix to Strategy III.B.2
c. Faculty Development Opportunities

d. Part-Time Contract Process Map

II. Jim Buckley discussed how the “action plans” are currently being developed for the Strategic Plan.

a. In two weeks, all Chairs will plan and develop ways of implementing the strategies.
b. Chairs were reminded to review the academic sections of the strategic plan.  

c. On Nov.7th from 9-11a.m. Jay Scott Lee will present comparative data of Loyola’s Core Curriculum with other comparable institutions entitled, “Trends in the Liberal Arts Core: A Vision…”  Immediately following from 12:15-1:30, the presenter will be available for a discussion with the Chairs.

III. The part-time faculty contract process was discussed.  The agenda item had four goals in mind:
a. Clarify part-time faculty contract process (Jim Buckley)

b. Point out problematic areas within contract process (Jim Buckley)

c. To ask questions that will clarify part-time contract process (Chairs)

d. To identify areas which are problematic for Chairs concerning the issuing of part-time faculty contracts.

·   
Those receiving a part-time contract were defined as faculty who are being paid on a “per course basis”.


·  
Chairs identified the following problem areas regarding the delay of turning in their departments Part-Time Faculty Request Form:  (1) Chairs do not know who will be teaching the section because someone has left the College; (2) Chairs need to wait for freshman orientation in late July to conclude; (3) Chairs must wait to check enrollment until after drop / add period; and (4) Chairs need a decision about whether they should hire a full-time or adjunct faculty member.

·
Jim reviewed the process map covering the initial steps concerning Chairs (#1, 2, 3) as well as the end of the process (#14b, 16).  However, step #6 (Issues & communication of discrepancies between reports) was not discussed.

·
Chairs agreed unanimously regarding the need for them to be sent a copy of the contract when it is mailed to faculty, as well as the importance of being sent an email confirmation that the signed contract has been returned to CAS.

