College of Arts and Sciences Chairs meeting February 19, 2004, 12:15 p.m. Cohn 033
Minutes – Suzanne Keilson, Debbie Dengler
Attendees: Vic Delclos (Education), Diane Sorace (Modern Languages), Joe Ciarrochi (Pastoral Counseling), Jai Ryu (Sociology), Mary Lowe (Physics), Chris Morrell (Math), David Powers (Psychology), Tim McNeese (Chemistry), Diana Schaub (Political Science), Paul Luckas (English), Martha Taylor (Classics), Ron Tanner (Communications), Roberta Sabin (Computer Science), Ron Pearl (Fine Arts), Lisa Schoenbrodt (Speech), Katherine Stern Brennan (History)
Missing: Rob Pond (Engineering), Tim Stapleton (Philosophy), Stephen Fowl (Theology), Drew Schoeffield (Biology)
Chair: James Buckley
Meeting began at 12:15 p.m.

Handouts:

Honors Advisory Group

The Wye Faculty Seminar

Graduation Medals

memo re: research indirect costs

Strategic Plan Progress Reports

a preview copy of Faculty Perceptions of Academic Dean and Chairs (Dean Evaluation from IDEA)

PAQ January 2004 Draft.

Topics:

ANNOUNCEMENTS

(1) Announcements were sent as e-mail and are available on the web site.

(2) Contracts will be mailed out next Friday.  Dr. Buckley mentioned that there are records of date of tenure may be inaccurate and if you are concerned that yours are incorrect to contact his office. 

(3) There was a discussion about the sabbatical policy of the college.  Handling the situation when several faculty members are eligible for sabbatical at the same time is negotiable with the dean.
(4) Some people do not have their class evaluations from last semester returned yet.  Dr. Buckley will talk to Ellen Hoadley about this

(5) There is a Core Review Committee and it is chaired by Frank Cunningham.  It will review the core goals and how they interface with the college-wide undergraduate educational aims.

(6) The name of “adjunct” will be changed to “affliliate” in all faculty handbook and college documents; the title “adjunct” will be reserved for part-time faculty teaching one or two courses.

(7) There was also a discussion about the parking situation and the proposed $50.00 charge for all parking.  Concern was expressed that committees that proper governance is not followed in many of these administrative issues.  Committees that report to the Loyola conference need clearer direction in allowing faculty to be a part of these decisions that affect college life and faculty morale.

DEAN EVALUATION. Dr. Buckley discussed the evaluation of the Dean’s office.  No one asked him to perform an assessment, however, he would like feedback.  He would use this as an instrument as to how he is doing after 3+ years in the job.  This is a web and e-mail based evaluation survey from IDEA.  He can get the results in 3 weeks.  The company who does the evaluations also has a chairs evaluation.

STRATEGIC PLAN PROGRESS FREPORTS.  See handout “Straegic Plan Progress Reports” -- an electronic copy will be sent to all chairs.

Strategic Plan- Loyola Conference will ask for progress on the Strategic Plan.  We will combine our report with Lee Dehringer’s and give to Dave Haddad.  When we hand in the Annual Report we will incorporate the Department Reports.  

There was a discussion about the Honors Program.  Dr. Buckley would like to have Brennan O’Donnell come to a meeting and speak about the program.  One question is how to create honors options in the natural and social sciences.
There was discussion of  Strategic Plan section III.A.3.  It creates an expectation that students study at least 25 hours per week. Dr. Buckley reminded Chairs of the fall discussion of this issue, and asked Chairs to let him know if they wished to discuss this further in the March and April meetings.

Dr. Buckley also talked about section IIIA.5 of the strategic plan.  It deals with getting departments reviewing their own programs’ learning outcomes.  

PAQs BY AND ABOUT CHAIRS.  Dr. Buckley explained by the document (which had been sent to Chairs) was written.  There was interest in discussing some items at future meetings (e.g., handling conflicts in departments).  Discussion of the periodically asked questions will be continued at the next meeting.  Everyone should bring their own copy.

Meeting adjourned at 1:30 p.m.

Next meeting: March 18, 2004

Other upcoming items: reminder for publications table, April 2004, student learning assessment workshop.
