CAS Chairs meeting January 27, 2005 Summary
REMINDERS AND ANNOUNCEMENTS
1. In the light of the recent deaths of Nick Varga, Fr. Ridley, and Greg Hartley (as well as Mary Jacques Benner), Jim Buckley reminded Chairs that counseling services that are available.   He also reported that he was aware of some faculty complaints after “9/11” that that College’s advice to faculty was too “therapeutic”. He suggested that, just as some faculty made 9/11 an educational opportunity by bringing it into courses dealing with war and violence, so also faculty should consider how some of their courses might help students think about death.

2. Jim Buckley also announced that, while David Haddad was interim president and Anne Young as interim AVP, the Board of Trustees was in charge of hiring a new President.  The faculty will have representation on the search committee and on the interviewing committee.  The chair of the Board wants to move expeditiously on the search.  The Board will search for a qualified Jesuit.   If they cannot find a qualified Jesuit, they will “cross that bridge if they come to it”. The charter doesn’t say a Jesuit is required.

3. Jim reminded Chairs to hand in their publications records for 0304.  
4.  Jim reminded Chairs to send him their departments’ plans for contributing to the diversity requirement.  Some Chairs complained over the criteria (is 51% too high) or the process (is it too cumbersome?).   Jim said he would look into these issues.  But he also asked Chairs to continue encouraging their faculty to apply so that we could begin the requirement in the fall 2006.  
5. Jim reported that Human Resources was working on controversies about health insurers, of which Kelly Devries e-mail was a particularly sand and angering case.
PRESENTATIONS/DISCUSSIONS

6. Michele Murray gave Chairs a sheet summarizing sophomore initiatives: Crossroads,               Odyssey, Roadtrip, and Turningpoint.  She asked Chairs to fill out a survey on the practices different departments use to initiate sophomores into majors. She announced events for majors on February 23 5:30 on a Wednesday.  Invitations are just coming out.  What about big departments, was one of the questions asked of Michelle.  
[After the meeting, Jim thanked Michelle for participating, and added: “As you noticed, most Chairs were not familiar with the [sophomore] programs -- showing that Academic Senators did not do a good job reporting back to Chairs your report to the Senate.  This also explains why several Chairs were surprised at the mention of a sophomore dean search.  The link between the faculty policy makers on the Senate and those who run the day-to-day activities of departments (Chairs) is often weak.  This is not your problem - - but it does suggest that we need to develop better ways to get the word out to faculty.  Even more importantly, as I suggested to you before the meeting, some chairs wondered after the meeting how deeply faculty have been involved.  Unless faculty are appointed by the Faculty Affairs Committee so that faculty know who is accountable, I don't see a solution to the problem of lack of faculty ownership.  I think Chairs like your idea of creating intellectual community among sophomores -- but some worried that it was too focused on majors to create the cross-disciplinary conversations we need.” Jim also presented these concerns at a meeting of the College of Academic Deans on February 4; the Council agreed to work at integrating faculty into the sophomore year initiatives wherever possible.]   

7. Discussion of Core Review and February meetings of academic division, Humanities, Social Sciences, Natural Sciences.  Frank Cunningham presented a report on work of the core review committee, drafts of purposes of the core and the February meetings.  Chairs broke up into their divisions to discuss the draft writing prompts and suggestions for holding the meetings.

