February 19
Announcements

SPEAKER MARCH 9.  The faculty Academic Assessment Committee (chaired by Gerard Athaide and Ursula Beitter) has invited Professor Trudy Banta March 9 to discuss "assessment" in general and the specific issues we have with it here at Loyola.  She will do a presentation from 12:15 - 1:30 p.m. (McGuire) on Tuesday March 9 - during the time allotted for the Academic Senate.  There will also be some afternoon sessions devoted to topics of interest to groups such as the Curriculum Committee, the Academic Assessment Committee, and the Chairs.  The Committee asks that you reserve as much of the day as you can .  4 - 5 p.m. in HU 202 has been set aside to address specific issues Chairs might have about developing departmental goals, etc.  The Committee will be sending Chairs and other faculty an invitation.  We are also working on a special session with Professor Banta on something like "Is it possible or desirable to assess student learning in the humanities?"


INCREASE IN PER COURSE STIPENDS TO 2500. For the first time I have been given a small amount of money to distribute to part-time (per course) faculty.  It is not much.  It is my estimate that we can increase the 2475 stipend to 2500 for per course faculty who have taught seven courses.  I ask that you send me a list of all your part-time faculty who have taught at least 7 courses, along with the list of their courses and the semesters in which the courses were taught.  Since the increase is so small, I see no sense tying this to an elaborate evaluation process this year - simply forwarding the list to me is your support for their increase.  It is my hope that your part-time faculty can provide such a list to you, that you or your executive assistant can gather them together and send them to me, and that we can put these increases into place beginning 1 July.  This is a small step toward putting in place practices for evaluating and rewarding part-time faculty, as we promise ourselves in the Strategic Plan.  At some time in he future we need to discuss the impact of this on overload stipends for full-time/tenured or tenure track faculty: I do not believe that we wish to encourage overload teaching -- but we also want to appropriately reward faculty who help out the Department in difficult staffing circumstances.

STILL TIME FOR 0405 SABBATICAL PROPOSALS.  Presuming that the Academic Senate is going to pass the new senior faculty sabbatical guidelines this semester, some departments will have a log jam of sabbatical applicants.  If it would help your departments cue and not over-extend your faculty leaves for 0405, faculty in your department may want to make a special appeal to the Research and Sabbatical Committee to approve a 0405 sabbatical even at this late date.  Dave Haddad and I would support such requests (presuming, of course, that the proposal is a good one).  I have informed the Committee of our plans, but have not heard back from them. I am optimistic that the sanity of easing the log jam would persuade the Committee.

CONTRACT LETTERS TO FULL-TIME, NON-TENURE TRACK FACULTY. The contract letter from David Haddad to full-time, non-tenure track faculty will explicitly state what has been the explicit practice of the College for some years: that The College does not normally extend full-time non-tenure track faculty beyond six years.   Many full-time, non-tenure tack faculty are sabbatical or leave replacements, but some are not.  We need to balance the College's primary need for full-time tenured/tenure track faculty with the desire of some departments to retain full-time non-tenure track faculty - the six-year rule helps us do this.  

PUBLICATIONS 2003 - 2004.  Remember to hand in your list of 2002 - 2003 publications (instructions attached) as well as the publications table I passed out in September (also attached).  

COMPUTERS 0405.  Our thanks in advance for those who, scrupulously attending to the Chairs’ calendar in the Chairs’ Handbook, have already turned in requests for computers/technology for 0405.  Please turn into us by March 19 your department’s technology requests for ‘04 - ‘05.  List requests in your order of importance (essential for the beginning of the fiscal year 1 June, essential at some point early in the fiscal year, and can wait until later in the fiscal year) along with a brief rationale.  Your list/rationales should include all technology requests (e.g., computers for faculty, secretaries, and students labs, software, prints for labs or departments, etc.).  If you have already made such requests at some other time and if those requests have not yet been approved, we would ask you to make them again so that they are not lost in the budget shuffle.  

Once we receive your requests, we will prioritize them.  Then we will let you know which are your requests are approved, and then discuss a schedule for implementing these priorities with Technology Services (John McFadden and Tom Podles). It is important that all your faculty know that technology requests need to be made NOW for NEXT year.

DEGREES OF PART-TIME FACULTY.  Although it is not explicit in the -Faculty Handbook-, part-time faculty should have at least a Master's degree.  Thus, the ordinary practice at Loyola College is not to hire faculty who only have a bachelor's degree (B.A., B.S.) to teach undergraduates of graduates.  Chairs and the Dean have made exceptions to this policy in emergencies (e.g., a faculty cannot teach a course at the last minute and the Chair can only find an excellent candidate with a B.A. who has just started a local doctoral program to teach for a semester or two).   But please bear this practice in mind when you hire part-time faculty.  

INPUT ON WHO GETS HONORED ON MARYLAND DAY AND AT COMMENCEMENT.  I am a member of the Honors Advisory Group, chaired by Michael Goff.  This Group makes recommendations to the President about whom to honor at Maryland Day and Commencement.  I will pass out a description of the major awards when we meet Thursday.  Maryland Day awards the Andrew White Medal and the Alumni Laureate; Commencement presents the Milch Award, the John Henry Newman Medal, the Carroll Medal, the President's Medal, and Honorary degrees.  If you or your faculty have nominees for these awards, send them to Jim - especially at the beginning of the academic year.  Nominations should identify the nominee and provide reasons for thinking Loyola should specially honor them; the more information that can be provided, the better.  

INPUT ON COLLEGE STORE BOOK ORDERING.  The best way to try to resolve day-to-day issues with the Store is by calling the Book store Manage, Maria Jefferson.  But the Store also has an advisory group with faculty which meets periodically - Ms. Jefferson will be able to tell you who the faculty in that Advisory Group are. Finally, Jim Buckley and Lee Dahringer meet with representatives of the College Store once or twice a year.  At this time, they report any problems they hear and listen to problems representatives of the Store are having.  Jim asked Chairs to keep him posted (via e-mails) on problems that Chairs do not see getting resolved.  

WHO COORDINATES HOME ADDRESSES FOR LOYOLA MAILINGS?  Anyone in your department getting Loyola mail at the wrong address?  Human Resources is the coordinator of all home addresses.  For example, the Dean's office obtains the addresses it uses to send out faculty contracts from Human Resources.  Please advise your faculty to send any address changes to H.R. rather than simply give them to you, or me. 

COURSES ONLINE? For the MIT OpenCourseWare Project (where all courses syllabi, lectures, and/or even tests are listed online), see http://www.ocw.mit.edu/index.html    Your faculty may find the syllabi interesting - and it raises the questions of whether Loyola should do something similar for a selection of its courses.  The Loyola Notre Dame Library has already begun working with some departments at Notre Dame and Loyola to put course materials online.  Departments may wish to consider putting same syllabi on their websites.

Meeting Agenda
Dean Evaluation.  I’d like to explain why I will be asking for some Chair-time to fill out an evaluation of the job I am doing as Dean.  5 minutes (maybe 10 for questions/reactions)

Strategic Plan Progress Reports.   Departments will need to report on their contribution to the various strategies in the Strategic Plan both this year and in subsequent years.  We will present an idea for how to do this -- and ask for your ideas about which strategies we should discus at subsequent meetings.  15 minutes. 
Graduation Medals Policy.   Last September 11 we discussed the pros and cons of the current policy on graduation medals – see the summary of the discussion on the CAS website, under “information for Chairs”.   As promised at that time, we developed an alternative policy on the basis of what was said – it (along with the current policy) is attached.  We need to revise this document, obtain SSBM Chair consent, and then give it to Randy Jones to see if it needs Senate approval or not.  15 minutes.  

“Periodically asked Questions” by and about Chairs.  The second attached document picks up on a theme we raised at our September 2003 meeting: what issues do Chairs face on which Chairs might help each others and Deans might help?  The attached document should be self-explanatory -- but it obviously needs Chair feedback and revisions.  We would like to discuss the first half dozen pages of this document at the February meeting, reserving other parts to discussion at other meetings (if the February discussion is profitable).  Pease review the first six pages before the meeting and bring your copy.

FUTURE MEETING:

March 18: Departmental Honor Code Policies.  Follow up on February meeting.  
