Chairs Meeting March 17 Agenda

Since this is our first meeting this semester, there will be an unusually large number of important announcements -- and an unusual number of attachments you will need as background to our discussions. 

Once we get past the announcements, our main agenda includes:

1. We have developed a new plan for rotating computers.  See the attachment entitled "Computer rotation plan".   We will describe how we plan to make the transition to the new plan -- and field your questions/suggestions. 10 minutes.

2. As you may know, the Ad Hoc Committee on Research has completed its report (attached).   We are trying to figure out which of their recommendations should go to the Senate and in what order.  The Executive Committee of the Senate and Conference (Michael Franz, George Wright, Susan Donovan, myself, and co-chaired by John Gray and Anne Young) will make use of your opinions to determine whether two issues in particular need to be debated at the Senate or simply reported to the Senate - (i) whether sabbatical decisions should be made by the Dean and Chair rather than a faculty sabbatical committee and (ii) whether summer research monies should be distributed to and dispensed by the four divisions (Business, Humanities, Natural Sciences, Social Sciences) rather than by a College wide committee.  Please study those two recommendations on the attached Ad Hoc Committee on Research Report before our meeting.  (10 Minutes)

3. Assessment and Academic Excellence.  The Senate passed a document that requires departments to have an "assessment plan" by December 2005: it is attached as "Assessment Plan Final Version".  The attached document entitled "Assessment and Academic Excellence" is my proposal for how to do this.  I will ask a couple of Chairs to get our discussion off the ground by discussing how they plan to develop an assessment plan, including the most central challenge they will face in doing this.  30 minutes. 

4. Surveys of Deans' Executive Assistants. 5 - 10 minutes. 

Jim

