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Jim, I hope this is what you need:

1. Faculty work very hard to provide effective advising for their students.  Major advising is a challenge because while it is important for students to accept responsibility for planning their course of studies, they still need sound advice and correct information from their advisors to help them navigate Loyola’s complex curriculum.  They also need access to their advisors so that they can have the opportunity to talk though any questions they may have about their majors, minors, and even core requirements.  Perhaps most importantly they need to talk to professors who have spent their lives working in the discipline they wish to study—to talk about what it means to study in a particular field, and about the possibilities that field presents for life after College.  In the open-ended questions on advising surveys, students tell us they need the following from their faculty advisors:

a. Accessibility

b. Accurate information

c. The opportunity for their advisors to get to know them 

d. Help with planning for their majors, minors, and especially study abroad

e. Guidance on planning for life after Loyola—grad school, professional paths, etc.

Departments sometimes find it difficult to meet these needs due to the large number of majors they must serve. In addition, individual faculty members face the challenge of keeping abreast of departmental policies and requirements as well as College policies and requirements in order to keep their students appropriately informed.  This is more important than ever now that Loyola has launched Web registration.  Students registering from remote locations no longer have access to the personal support the CASS and Records Office staff provided when questions and problems arose during in-person registration at the Newman Towers Lab.   CASS is happy to provide any training and/or materials departments need to help solve this problem.  I welcome any and all suggestions from departments about how we can work together to assure that our students receive the best advising possible.

Yet another challenge is educating students to understand and accept their responsibility in the advising and registration processes.  The Guidelines for Academic Advising at Loyola College were drawn up with the help of department chairs and students in an effort to clarify and strengthen the advisor/advisee relationship.  All faculty advisors and students were given copies of the Guidelines.  Students are being educated to their responsibilities by their core advisors, and also though letters from me emphasizing the fact that students are expected to take an active role in the advising process and that the responsibility for choosing the right course lies with them.  

Next year CASS and the Records Office plan to offer group sessions to help students navigate the resources available to them as they plan their curricula, i.e. the College catalogue, information on the Loyola Web site, registration booklets, etc.  We hope these sessions will help reinforce the advice they are given in the Guidelines.  The Guidelines are intended to set a baseline for the advisor/advisee relationship.  The document is a work in progress, and I look forward to collaborating with faculty to improve it.

2. The Major Advising Survey is also a work in progress.  The department chairs had input in the creation of this survey, and I hope for continued chair and faculty contributions to its improvement.  This year the major advising survey will be administered in May, when seniors pick up their reader’s card for graduation. 

The Core Advising Survey, which has been administered for six years now, has proven very helpful.   We have used the data collected to make changes in the materials we prepare for advisors as well as in the training we offer advisors. Moreover, in order to serve students more efficiently, we have made many changes in CASS processes.  I hope the results major advising surveys help us discover more ways in which we can work together to improve the overall advising system of the College.

