Reminder: As usual, please have your list of last year's Department publications to me after you hand in your annual update letters in December. (For new Chairs as well as veterans memories as shaky as the Dean's, see the first attachment for instructions.  New Chairs who have questions about  the attached should feel free to give me a call.)

Agenda, after announcements:

1. THE HONOR CODE.  Rick Satterlee will offer a summary of developments over the last year, including problems as he sees them.  I would also like to discuss the attached document on sanctions (which we initially discussed last fall) on a proposed change to the -Catalogue- (that is, adding a few sentences that reflects faculty thinking and practice on sanctions). (30 minutes).

BACKGROUND (to inform new Chairs and remind veterans)

The CAS Chairs regularly discuss issues with the Honor Code because it raises important issues that Chairs are in the best position to address and because ongoing upholding of the Honors Code is part of the Strategic Plan; for some details of previous discussions, see the summaries of our 17 October 2002 and 9 October 2003 meetings on the CAS website (under the schedule for Chairs meetings).   The attached document was discussed at last year's 9 October 2003 meeting, and the revisions on the attachment will give you a sense of the issues raised last year.  (Last year we also passed out a pack of documents on the Honor Code at Loyola, including the policies of various departments.  If you would like another copy of this document, please let Suzanne Keilson know.)

2.  ADVISING.  What are the major challenges in advising undergraduate majors, how are departments responding to those challenges, and what further resources do Chairs need to respond to them?  

Different departments have different answers to these questions, and I want to have a broader rather than narrow discussion.  I will ask for volunteers for a Chair Task force to revise the Guidelines for Advising as well as the majors Advising Survey we discussed last year - and possibly to come with a brief survey of major advisors on how well our students are fulfilling their responsibilities. Ilona McGuiness will report on what she sees as the major old as well as new issues. As a take-off point for our larger discussion, I have asked Judy Dobler to do a brief presentation of how the Department of Communication is responding to the initial question (30 minutes).

BACKGROUND (to inform new Chairs and remind veterans)

The CAS Chairs regularly discuss advising because it is an important issue in the life of most departments and because it helps in some Strategic Planning goals (e.g., retention). We have in the past discussed the residency requirement, transfer policies, advising expectations for students and faculty, advising expectations for faculty and students, and the major Advising survey; for details, see the summary of our 23 January 2003 and 6 November 2004 meetings.   The topic for our upcoming meeting is a follow-up on discussions from last fall.  A September 6 e-mail from me to CAS Chairs included this: "This summer all Chairs received the results of the first survey of students evaluating advising for majors, and I know that some departments have already begun working on issues that emerged.  Please remind your faculty that this coming year we will ask seniors not only to complete the survey but also to name their advisor(s); faculty named will receive these results in the Spring.   For the next academic year (2005 - 2006), students will be again surveyed (with the survey suitably revised) and the results will be given not only to individual faculty but also to Chairs.  This will hopefully help departments improve their advising of their majors.  We will discuss advising at our November meeting."

Jim

