Agenda October 14, 2004:

1. College and departmental plans on web sites (and -Catalogues-): Mark Kelly and Bill Bossemeyer.  

2.  College and departmental strategic planning: the results of the Faculty Survey of Student Engagement (FSSE) (attached, and explained below)

BACKGROUND EXPLANATION OF AGENDA:

The topic in which most Chairs expressed interest in the spring 2004 survey - after  Annual Review (discussed at our September 30 meeting) --  was "relating departmental and College-wide goals".   The survey did not ask for specifics - and I welcome any input on those specifics from Chairs.  But I hope that the two topics of this meeting are two among many issues that offer challenges for Chair efforts to "relate departmental and College-wide goals".  

1. I have asked Mark Kelly and Bill Bossemeyer to give us thumb nail sketches of the work their offices have been doing on the Loyola web site - the help the College can offer to departments, and the help departments can offer to the College (particularly when the new Admissions "Liquid Matrix" web site comes on line).  Since this is the first time in recent history the Chairs have discussed the Loyola web sites, the goal of this 30 minutes or so will simply be to surface the major issues: what are the College's plans? How can departments plan for their own web sites? What are the key challenges integrating the College's and the departments' web site?  We can then take up these challenges one by one in the future.  

2.Can the new data from the Faculty Survey on Student Engagement (FSSE) and the National Survey of Student Engagement (NSSE) help us think about the "Academic Challenge" sections of the Strategic Plan?  This will require some work to explain and begin discussing.  But this is the sort of College wide data departments need to take into account as they think about various strategies in the Strategic Plan - hence I include it under the rubric of challenges "relating College-wide and departmental goals".  I have attached two documents.  The only pages I ask you to skim for our October 14 meeting are the 5 pages that summarize the faculty and student responses, called below "FSSE NSSE Summary".  We can explain the source of this data and the more obscure codes used when we meet (e.g., Class LD = responses in lower division courses; Class UD = responses in upper divisions courses). Those who wish to dig deeper into the data can study other attachment as needed.  I have asked a few Chairs to begin our discussion by addressing questions like these: Which student and faculty answers are the most similar? The most different?  What do these similarities and differences tell us about how to better address what the Strategic Plan calls Loyola's "Academic Challenge" to our students?   What are the main limits to using this data?  I realize that some Chairs are more familiar with reading such data than others.  But I hope that a conversation will help us all understand more of the breadth and depth of the issues we face - particularly the Strategic Plan's commitment to providing our students "Academic Challenge".  Jennifer Frank has agreed to join us to respond to specific questions we might have about the Survey.

