The agenda for next week's meeting will include a handful of announcements and these discussion items:

               
One -Catalogue- change: Appeals of CASS Decisions (5 minutes)

 
Changes to Chair-related "FAQs on Annual Review" (5 minutes)


Discussion of the results of the spring 2004 questionnaire, asking you to "rate how useful discussions about the following topics would be at a future CAS chairs' meeting . . . . "  (5 minutes)  


Annual Review:  The item voted "most useful" in the spring 2004 survey was Annual Review.  I have asked three chairs to briefly present (5 - 7 minutes) how the process work in their departments, and what the key challenges they face as Chairs are. 30 minute discussion.  

========================

TENTATIVE AGENDA FOR FUTURE MEETINGS.  Let anyone on the Agenda Subcommittee know if you have suggested additions or subtractions (Suzanne Keilson, Paul Lukacs, Chris Morrell, David Powers, Amanda Thomas, or myself).


OCTOBER.  Results of the Faculty Student Engagement Survey (as a way of thinking about #2 on the spring 2004 survey: relating departmental and College goals); (?Department web sites and -Catalogue- sections?)


NOVEMBER.  Advising: what help do Chairs need to improve advising?

 
JANUARY.   Hiring, Development, and Evaluation of part-time faculty (#3 on Chairs' spring 2005 survey)


FEBRUARY.  The Honor Code (#5 on Chairs' spring 2005 survey)


MARCH.  Grading/Study Time (example of relating College-wide and departmental goals, #2 on Chairs' spring 2005 survey?)


APRIL. Department Annual Reports; Program Review (#4, on Chairs' spring 2005 survey)

Jim                

