CAS Chairs Meeting

October 14, 2004

Attendees:  Joe Ciarrocchi, Vic Delclos, Mark Osteen, Dale Snow, Elissa Derrickson, Diana Schaub, Lisa Schoenbrodt, Jai Ryu, Mary Lowe, Tim McNeese, Roger Eastmans, Martha Taylor, Katherine Brennan, David Powers, Chris Morrell, Thomas Ward, Ron Tanner

Additional guests:  William Bossemeyer, David Dukor-Jackson, Sally Diehl, Jen Frank

Meeting began at 12:20 p.m.  Handouts were distributed.  Suzanne Keilson spoke about the 4 year computer recycle plan for the College of Arts and Sciences.  Ron Tanner had an announcement about the Writing Center.  The Writing Center is bringing in an expert and an announcement will be forthcoming.  No other announcements were made.

The Dean thanked Mark Kelly and Bill Bossemeyer for participating in the Chairs and Directors meeting.  He pointed out that the issue of web sites was one of a number of issues that required Chairs to relate departmental and College-wide goals – a task in which many Chairs and Directors expressed a great deal of interest in a survey of them in spring 2004.  Mark Kelly sketched the history of web development at Loyola from the decentralized processes of the early 1990s to the development of a Web Policy in about 2000.  He passed out copies of the current Web Policy as well as lists of departments and programs already using Site Executive.  He encouraged Chairs to make us of his office to develop departmental web site in Site Executive.  Jim Buckley said that the College could help departments develop web sites, although departments would have to maintain their own sites; he suggested that a future meeting might have Chairs discuss how department sites are maintained.  Bill Bossemeyer passed out a document summarizing the use that Admissions was making of Liquid Matrix” to develop a state-of-the-art site for recruiting undergraduates.  Bill and his staff will contact individual departments over the next few months and even years to help Admissions develop web sites appropriate for their majors. 

Mark Kelly stated that Public Relations regularly “reviews” College websites, although it is “neither gatekeeper nor censor” of the many Loyola website.  Questions were raised about some features of the web policy, and the Dean suggested that these questions be handled at another meeting when the people responsible for the Policy were in the room.
Jennifer Frank, from Institutional Research, spoke about surveys that were conducted at Loyola.  One was the FSSE and the other was the NSSE.  There was a colored handout about the data that these 2 surveys provided.  Out of 500 students surveyed there was a 40% response.  The data provided information about 1st year students and senior students and a national survey between our school and other types of institutions.  
Jim reminded everyone that we were making progress on almost all the strategies of the Strategic Plan – and that most of the strategies were not yet complete.  He passed out his own summary of the work that remains to be done on several challenges bearing on “Academic Challenge”, reminding Chairs that they will be asked to report on Department work on these strategies at the end of the year.  But he also said that it was important not to miss the forest for the trees – not to miss the overall context of the strategies for the sake of “completing” the individual strategies.  One aspect of the forest was the similar and different perceptions that faculty and students have of Loyola, particularly the “Academic Challenge” of the curriculum.  The Faculty Survey of Student Engagement (FSSE) gives us what might be helpful data on this.  Jennifer Franks of Institutional Research discussed the origins of the FSSE/NSS survey at the University of Indiana and asked for the Chairs help in making the best use of the surveys.  There was a colored handout about the data that these 2 surveys provided.  Out of 500 students surveyed there was a 40% response.  The data provided information about 1st year students and senior students and a national survey between our school and other types of institutions.  

David Powers made a number of observations about the Survey (e.g., questions asked of student sand fauclty are sometimes not identical; responses show that student faculty perceptions of some issues are sometimes very similar and sometimes very different).   The Dean promised that these issues would be taken up at subsequent Chairs meetings.

The meeting was adjourned at 1:25 p.m.

The next CAS Chairs Meeting will be November 11, 2004.

