Chairs Meeting March 28 2004 agenda
Reminders: 

            Computer requests due March 19

Staff/administrator evaluations due to Deans April 23
            Hiring (full-time, tenure tack) requests due 1 May. CRITERIA SHEET?


Department Annual Reports due May 15, FORMAT SHEET?


0304 Budget closes out May 31: travel, etc. to Dean's office by May 15

Dean/Chair Annual Review Meetings.  Can we set the calendar for this summer's meetings on your departmental annual report and next fall's annual review meetings NOW as a way to alleviate scheduling problems?  We'll bring a proposal.

Departmental Honor Code Policies.  At our October 2002 meeting (summarized on the CAS website, under Chair meetings 2002 - 2003) we discussed issues with regard to the Honor Code, especially the problem of the consistency in sanctions.  I asked departments to submit their Honor Code Policies.  Thirteen have done so.  The (or A) next step is to discuss the issue of consistency in sanctions.  We will pass out the policies of the thirteen departments (along with documents Rick Satterlee gave us in October 2002) and ask you to discuss them in small groups.  The goal will not be to reach agreement but to learn what different departments are doing (undergrad and grad), and begin a conversation about the burdens and benefits of different department policies.   The key question we see is: how consistent should departmental sanctions be for violations of the our policies on academic integrity, intellectual honesty, or the Honor Code? 

"Periodically Asked Questions" about Chairs.  For our February meeting we passed out a set of PAQs by and about Chairs (attached).  We will continue discussion of this document.  Please bring your copy, along with your ideas about questions such as: how does your department handle disagreements within the department? How do you share the work of governing the department?  We will again try discussions in small groups. 

Jim and Amanda

