CHAIRS MEETING 20 APRIL 2006 SUMMARY

DISCUSSION OF COURSE RELEASES

After the announcement about how course releases for service learning would be implemented (see announcements), the Chairs discussed the advantages and disadvantages of course releases.  On the one hand, courses releases give faculty what many faculty cherish most -- time: time for teaching, time for research, time for service, time for family and private life.  Most Chairs seemed to think this was important, even though some (particularly junior) faculty would still prefer stipends.  On the one hand, the recent increased number of course releases at least sometimes seems to lower full-time coverage — and full-time coverage has traditionally been a key strategic goal of the College.  This problem will not be solved even when we hire new faculty as the College modestly expands the student body (as permitted by the new neighborhood agreement) because the new faculty will teach the new students.    

Jim agreed that course releases were a value — as was full time coverage.  He pointed out that we had yet to establish realistic standards that balanced the time gained by course releases (without the disadvantages of trying to develop a fair stipending system) with the aspiration for increased full-time coverage.  However, he also said that part of the problem was that we had yet to develop a consensus on the relationship between our full time coverage goals (a sharply quantitative 80%, currently hovering in the early 70th percentile) and enrollments (where we have fluid goals).  As a result, our full-time coverage goals had become in practice as flexible as our enrollment goals.  Some Chairs seemed to think that it was the responsibility of the administration to set such goals and hold departments to them.  Others thought that more discussion of such strategic issues at the CAS Chairs meetings rather than the usual agenda would help.  

Jim promised to bring the issue back to the Chairs in the fall.  

DISCUSSION OF RECOMMENDATIONS OF THE COMMITTEE ON ACADEMIC INTEGRITY

Jean Cole reported to Jim that it would be best to wait until the fall to have a discussion of the Committee’s findings.  Jim told CAS Chairs that it was his understanding that the Committee would be recommending that a College wide faculty committee handle grade appeals if a finding of the student Honors Committee found for the student in the case of Honor Code violations.  This would be another issue for the fall.

DISCUSSION OF SECTION ON CHAIRS IN THE FACULTY HANDBOOK

Jim reminded Chairs that the proposed changes in the Faculty Handbook arose from a serious of December 2004 requests from the Faculty Affairs Committee — and that most of the changes had been non-controversial when brought forward at the Chairs October or September meeting.  The only controversial addition was the paragraph on evaluating Chairs prior to re-election — a paragraph that makes College policy what had been the recent practice of the College of Arts and Sciences.   Chairs offered suggestions for revising the draft.  Jim said he would take the recommendations to the Faculty Handbook Committee who he assumed would forward them to the Senate discussion.  CAS Chair approved, although some non-enthusiastically.
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