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Meeting November 2 Announcements
FACULTY ASSESSMENT COMMITTEE..  Please send your responses to the Academic Assessment Committee’s responses to your Assessment Plans A.S.A.P.  If you do not yet have a response from the Committee, please call Ursula Beitter at 2541.

NEW EXECUTIVE ASSISTANT DUTIES IN THE DEAN’S OFFICE.  We hope to hire a replacement for Lee Ann Vasil soon.  When that happens, we will experiment with a new division of labor: Sharita will continue to handle my schedule as well as all budget matters and the new person will handle office traffic as well as contracts.  As one step in improving communication, we have worked with the assistants in the Dean’s office and a half dozen assistants in other departments to come up with some rules of thumb for scheduling appointments – see attachment. 
COURSE CANCELLATION POLICY reminder.  Please remind faculty of our course cancellation policy, particularly “Faculty members should not cancel a class before or after a holiday.  Faculty members should be mindful that to do so is to encourage students to extend their vacations by missing other classes.”  Also, “[i]f a class is cancelled, the Department Chair must be notified”.  (Faculty Handbook VIII. P.).  
NEW DESCRIPTIONS OF ANNUAL REVIEW AND CHAIR EVALUATION PROCESS IN THE NEW FACULTY HANDBOOK.  Last year the CAS and SSBM Chairs discussed and approved a new description of the Annual Review process as well as the process for evaluating Chairs.  I promised that the Chair proposals would be taken up in the Senate.  However, the Faculty Handbook and Academic Policies Committee of the Senate thought that there was no need for the whole Senate to discuss what the Chairs had already approved on these two issues – and the Executive Committee of the Conference and Senate agreed.  Thus the Committee gave a report to the Senate last May; the Senate received the report, and the changes are in the new Faculty Handbook.  

ACADEMIC AFFAIRS SUB-COMMMITTEE OF THE BOARD OF TRUSTEES


Constituted by a half-dozen members of the Board and the VPAA (with advice from the Deans, the Chair of the Senate, and two student alumni)


Approve major documents passed by the Senate (e.g., changes to the Rank and Tenure Policy Statement, proposed new programs).  Are kept informed of Program Reviews, etc.


Have met with representatives of the natural sciences on developing a plan for the natural sciences.  Will meet with representatives of the graduate programs in December, and with the Humanities, Social Sciences, and other faculty in the future.

SENATE AGENDA

Current: Report on Grading Practices; Core Review Committee (Principles for Transfer Courses in Study Abroad; Report on Divisional Learning Aims [and the Alignment of College Aims]); Ad Hoc Committee on Faculty Research (continuing discussion of course releases for research active faculty, etc.)

Future: Ad Hoc Committees on Academic Integrity; Family Friendly Rank and Tenure Policies, on Teaching Awards; Honors Review Committee proposed new Honors Program.
Ongoing: Undergraduate Curriculum Committee (progress on the diversity requirement, role of the Committee in ongoing Core review); 

CONFERENCE AGENDA

Current: Membership in the conference (more students? middle level administrators?); Reports on divisional actions on the Campus Climate Survey; Report on the Child Care Task Force; 0708 Budget. 
Future: 0709 Strategic Planning

SENATE AND CONFERENCE COMMITTEES


See standing and ad hoc committees above for the tips of the iceberg.

Agenda for the December 7 lunch with the President?

UNDISCUSSED

Strategic plan

Advising: careers??

Transfers

Projected Numbers of High School Graduates 2007 – 2017.

Background checks for all faculty

Writing Handbook

