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New CAS Chairs Meeting July 10, 2006
Participants:  Brian Barr, Jim Buckley, Dipa Choudhury, Russell Cook, Mickey Fenzel, Randy Jones, Suzanne Keilson, Gayla McGlamery, Chris Morrell, Duane Shelton.
I.  After the introductions, Jim reminded everyone that the purposes of the meeting and group included getting to know each other and provide mutual support – as well as keeping the Dean advised of issues of concern to new Chairs and the Dean keeping new Chairs advised of issues from his viewpoint.  There will be a meeting in August and meetings throughout the year.  
Over  and above these meetings, CAS chairs meet once a month, all chairs (with the business school) meet a couple of times a semester, humanities chairs meet once a month and other divisional meetings of chairs meet about one every five or six weeks well (social science, natural science).  

II. Chairs were asked to list the concerns that were on their minds as they began their jobs.  Here’s a rough list of issues raised.   

· Veteran Chair Randy Jones reminded all that being chair should also be seen as an opportunity to move a department along or in particular directions.  Chairs should frequently stand back from the bureaucratic details of the job and think about how he or she can chart a path for the department’s future.  Being a Chair is an opportunity to substantially affect the shape of a department.  It is the ability to make a difference and that should be thought of as well as the day-to-day paperwork and struggles.  
· The chair is also the “PR person” for the department to the college and even the larger community. 

· Course Scheduling:  concerns about equity within a department, e.g. difficulties scheduling the fourth hour for math courses leads to wasted time for faculty.  There is a need to coordinate with other departments.  Are there any good guidelines on how to do this?

· Hiring and staffing:  keeping the departmental culture as there is retirement and transition as well as procedural questions.  In general planning for departmental transitions such as retirement or phased retirement is important as a number of departments anticipate those changes in the next few years.  Many departments with new chairs will be hiring.  Departments will know about hiring approvals and meetings with administrative assistants will be scheduled.  Hiring is an important part of the chair’s role.

· There may be personal faculty issues that influence leaves, staffing and full-time coverage.  On some personal issues, faculty may go to HR or the Dean rather than the Chair, but it is hoped they are willing to speak to the Chair as well, but with health and personal matters, that may not always happen.  Although there are some guidelines (e.g. the “1/6 rule” for sabbaticals), more needs to be done in this area and there may be no clear and simple rule as many situations will be unique.

· Promotion and tenure:  proper guidance for junior faculty.  Helping faculty balance teaching, research, and service.  Chairs, deans, AVP, and Board on Rank and Tenure need to keep to clear and consistent expectations of faculty.  The role of mid-term review and the details of its portfolio in relation to the document for tenure and promotion appears to be still unclear.

· Research and collaborative initiatives:  how to focus resources for research productivity and synergy within a specific subdiscipline perhaps. (e.g. Center for Software Engineering in Computer Science).

· Office space:  space and facilities issues are a general concern.  This is part of the chair’s role.  Procedures and paperwork flow with Academic Affairs and CAS should be reviewed with chairs.

· Budget:  Many issues surrounding the budget were raised, including the costs of photocopying, the ability to move money around in the budget, active accounting or budget tracking, travel money and the new travel policies, work-study. We may need a separate presentation about budget for all chairs.
· Course Coverage:  The question was raised in particular with regard to faculty travel, but it is an important general question as well that needs well articulated college policy.

· When should faculty find substitutes for courses they miss?  One Chair reported that he thought that every missed class should have a substitute.  But other departments have other practices. [See the discussion of course cancellation at the April 2006 CAS Chairs meeting.]

· Course Releases:  The question was raised about procedures to handle what appears to be a proliferation of course releases, with more expected to foster research active faculty.  The chair has an important role in this and thinking about equity within a department.  [See also the summary of the discussion of this issue at the March 16 CAS Chair meetings on the CAS web site.]
· Strategic Plan:  The status of the current strategic plan and a future plan was raised.  The role of the strategic plan in creating the annual departmental report was discussed.  The annual departmental report should have a component of how the department supports the college’s strategic plan. 

III. Jim promised that the Chairs meetings would return to these issues as the year moved forward.  He also distributed some handouts

A copy of Anne Young’s calendar for Chairs (just last year’s few months of summer and fall to give as an example) was distributed.  The new calendar will be available on the Academic Affairs web site in August.

The new draft of the PAQs  was distributed.  The section on handling conflict was specifically mentioned.  There is a new section on dealing with conflicts between students and faculty.  
The ACE book on the department chair was distributed.  

The August 16th meeting will at least cover the topic of annual updates and faculty review.    
