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Chairs Meeting Announcements/Short Discussions September 14 2006

PURPOSE OF CAS CHAIRS GROUP.  “The College of Arts and Sciences Council of Department Chairs consists of the Department Chairs of the College of Arts and Sciences; the directors of the Honors Program and the Center for the Humanities; as well as the Dean, Associate Dean, and Assistant Dean of the College.  The Council is a forum for communication between Deans and Chairs as well as among Chairs and program directors.  The Council also considers issues crucial to the day-to-day operations of departments, including practical implementation of the Strategic Plan.  The Council may also discuss issues of College policy insofar as those policies have an impact on the day-to-day operation of Departments and the College as a whole.  This occurs when the Executive Committee of the Conference and Senate asks Chairs to discuss proposed changes to policies that directly involve Chairs – or when the Chairs wish to bring policy questions to the attention of policy-making bodies, especially the Loyola Conference and Academic Senate.  The agenda is set by a sub-committee of Deans and Chairs from the arts and natural sciences and social sciences, with ongoing consultation of all Chairs.  The CAS Council of Chairs will meet once or twice a month.”
THE PRESIDENT’S MEETING WITH CHAIRS in both December and May will be particularly important.  As the President announced in his State of the College address last Friday, experienced outside advisors have recommended he create a more reasonably sized “cabinet”; therefore, Executive Council will now consist only of the Vice Presidents.  He will continue to meet with the Deans, and would like to increase his meetings with Chairs from once to twice a year.  At these meetings, the President can raise any issues he wishes to raises – and each of us, as individuals, can do the same.  However, we will want to use this limited time with the President well.  Between now and December, please think about whether there are particular issues we wish to discuss with him as a group.  I will raise this question again at our November meeting.
GRADUATE NEWS.  Amanda Thomas, Suzanne Keilson, and I meet separately, once a month, with Chairs of departments with graduate programs.  But all CAS Chairs should know that Chairs and directors of graduate programs in the College of Arts and Sciences plan to spend the year meeting the goals of the strategic plan.  Specific tasks include increasing opportunities for graduate service with the Center for Community Service and Justice as part of the Year of the City initiative, partner with St. Mary’s school by using the expertise of the Education Department and the Loyola Clinical Centers, defining and working to acquire a critical mass of underrepresented groups in each program, completing enrollment targets for each program, beginning advisory boards in Speech-Language Pathology/Audiology, Teacher Education, Pastoral Counseling, & the Loyola Clinical Centers, revitalizing the Advisory Board in Computer Science, work with a consultant to conduct market research for Education, and complete the School of Education Business Plan.  Departments involved in program review and accreditation include the undergraduate major in Speech-Language Pathology/Audiology (review) and Education (NCATE accreditation)
SPACE.  As you know and as the President mentioned in his State of the College address, space will be a premium this year.  The President’s new office may be ready in November, but the new College Center rooms (largely for Communication and Fine Arts and meeting space) will not be ready until the summer.  


The Library renovations will start no earlier than October – the loss of the original architect last year set the schedule behind, making it difficult to get sub-contractors on the same calendar.  This (along with the construction of the new dorm by the library) will make the situation less than ideal throughout the year.  Keep an eye on the Library web site for progress.  Let John McGinty or faculty representatives to the Senate’s Library Committee (K. Hula, M. Knapp, D. McGuiness, T. Mento) know any suggestions.  Keep me posted on major issues as well.  

It is important to keep Don and Suzanne (not only Helen or Joe or  . . . ) posted on all “space” issues.

STUDENT LEARNING ASSESSMENT.  After talking with Chairs over the summer, I am as convinced as ever that a key challenge remains linking what Peter Ewell calls our “day to day business of teaching and learning” to “Assessment”.  Please continue to let me know ideas you have about how best to do this.  As a reminder, over the summer, the Academic Assessment Committee sent to each Department who the Committee’s response to departmental plans submitted the Senate’s required “assessment plan” in timely fashion.  I myself was not clear on how I thought departments should respond to the Committee when I spoke to Chairs earlier in the summer, although I got clearer as the summer proceeded.  As you may recall, the Academic Senate charged the Committee with helping to “facilitate implementation of the [College’s assessment] plan by periodically synthesizing institution-wide assessment practices, fostering ongoing dialogue and discussion, and providing resources (workshops, speakers, etc.) for the continuous improvement of assessment processes.” I ask each Department to respond to the Committee’s assessment (email if possible, copied to me, unless you prefer to meet with the Committee), as another step in “ongoing dialogue and discussion”.  Please indicate how the Department plans to deal with any issues the Committee has raised.  This fall the Committee will respond to departments who handed in their plans in the spring.  

In my summer letters to most Chairs I mentioned the importance of keeping in mind the Middle States 2010 visit..  For two upcoming Middle States Assessment Workshops”, in October and November, see www.msche.org, click on “events”.  The Assessment Institute meets this year in Indianapolis October 29-31, 2006 -- see http://www.planning.iupui.edu/51.html  
The CAS web site will soon have a section on “Student Learning Assessment”.  This will include a set of documents on the history of Assessment (including the key controversies) at Loyola, each Department’s “Assessment Plan”, and eventually a set of “best practices’ across the College.  . Each section will be regularly updated as departments continue their work.  I hope that part of this work includes comparing the Departments plans and activities with those of other departments, learning from each other 

As you think about your year-end annual report, recall that the Senate approved Plan for Assessment says that “Departments will summarize in their normal annual reports . . . . their progress on assessment efforts and on the use of assessment results to improve student learning”.

THE CENTER FOR COMMUNITY SERVICE AND JUSTICE.  The Center for Values and Service has changed its name to the Center for Community Service and Justice (CCSJ) to more accurately reflect its mission.  There will be events throughout the year explaining this name change as well as celebrating the Center’s 15th anniversary.  A special birthday celebration is planned for 15 April 2007.  

CHAIR’S WORKSHOPS: 28 September: Issues involved in keeping student information confidential; developing fairer transfer practices.  Next semester: issues in hiring and evaluating and compensating part-time faculty. 
SOME POSSIBLE FUTURE MEETING TOPICS:


DIVERSITY REQUIREMENT: a report on the status quo, and discussion of the need for most departments to offer 3 or 4 per year, always.


MENTORING. JUNIOR FACULTY.  What’s mentoring? Who shall junior faculty believe?
TRANSFERRING COURSES.  How to judge course comparability fairly across departments.  This will be the topic of the 28 September Chair’s Workshop.  We may need to follow-up in a CAS Chairs meeting.
STRATEGIC PLANNING: Status quo of current plan – and the role of Chairs in developing and carrying out the next Strategic Plan   

ADVISING: core and major assessment (Ilona McGuiness)

ADMISSIONS: faculty role


NEW STUDENT ORIENTATIONS: changes since the establishment of a new Student Life/Academic Affairs coordinating committee (Ilona McGjuiness)


TOPICS FOR THE (December and May) MEETINGS WITH THE PRESIDENT: November and April 


RESPONDING TO TROUBLED STUDENTS: a continuation of the issues briefly discussed today


OTHER??
