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New Chair Orientation Meeting October 23 2006
Present: B. Barr, J. Buckley, D. Choudhury, R. Jones, S. Keilson, J. Lowry, G. McGlamary

CURRENT EVENTS.  
One Chair reported a problem that arose when affiliate faculty participated in the deliberations of tenured faculty over promotion candidates:  affiliates were not always prepared for the candor such discussions require.  

There were questions about the timing of the evaluation of affiliates.  Jim suggested that Chairs consult the calendar for hiring, evaluating and renewing affiliate contracts: full time in the fall, four-fifths and half-time by March, per course who have taught 7 courses in July.

SCHEDULING.  Jim distributed the beginnings of a calendar to help Chairs in scheduling.  Chairs began by sketching how they scheduled classes.  The following patterns emerged.
Chairs receive materials needed for scheduling from the Records Office several months before registration.  Chairs begin one schedule, even as they are revising another – thus, the scheduling materials for the spring will be received at the same time as the Chair is firming up the summer schedule.  The Records office usually assigns the same class times (and sometimes, in the case of labs, the same rooms) as were scheduled during the previous academic year.  Chairs can request changes, but this frequently requires giving up one class time for the sake of gaining another.  Chairs had further questions about how times/spaces are assigned.  We will discuss these issues more in the future (with Pat? Ilona? Rita?). 

Once Chairs receive scheduling materials from the Records Office, Chairs proceed differently.  Some Chairs use an Excel spread sheet (enabling them to “sort” their schedule in numerous ways to monitor scheduling glitches).  Others simply use pen and paper to do their schedule.  Some Chairs send to faculty a virtually complete schedule using times faculty were assigned in the previous year.  Other Chairs ask faculty for preferences, sorting out their responses by seniority or by rotating faculty through different days and times over the years.  (I do not favor a firm seniority rule, except if it favors non-tenured, tenure-track faculty.  For example, senior faculty agree to let junior faculty have their preferences to maximize the junior faculty member’s time to work on teaching and scholarship.)
Once Chairs have faculty feedback in these diverse ways, Chairs play what more than one called “Rubik’s Cube”, aligning student curricular needs and faculty times and days.  A draft is sent to the Records Office which prepares a draft of the Registration booklet (and registration web site?).  The draft is submitted to Chairs who can make changes, within clearly specified limits.   This becomes the final version of the registration booklet and web site for students.  Changes can (and sometimes must) be made to course offerings and faculty, and these changes appear ?in hardcopy handouts as well as on the registration web site?.  

WE DID NOT GET THIS FAR, BUT HERE IS A TOPIC FOR A FUTURE MEETING: 

As registration proceeds, Chairs should check enrollments.  Chairs should have a clear sense of what enrollments should result in adding or dropping a section; full-time faculty should know that enrollment may require that they teach a different course than planned, and per course affiliates need to know that their courses may be dropped.  It is crucial at this stage that courses not be dropped if there is a significant and demonstrable student need; the Director of Academic Services and Support also tracks these issues . . . . .     
