
AGENDA

Our meeting next week (usual time and place) has sundry agenda items, on which I will send you some more information next week -- discussion of:  a model letter of a request for external references for tenure and promotion; a new FAQ on Annual Review about "weighting";  implications of the new grade appeal process for faculty, Chairs, and Deans; plus the usual announcements.  Let me know any suggested items for our last meeting of the year.

        As I mentioned at our last meeting, we are moving forward rapidly with developing proposed (i) CAS “gift opportunities” as well as a (ii) CAS Board of Advisors.   Attached is the handout on gift opportunities handed out in March.   We will be bringing our proposed gift opportunities to Tim/the Cabinet in May - as well as the framework for the proposed Board .   Decisions about priorities for gifts will be made over the summer - and I will also be soliciting a few members for the Board of Advisors.   Some of you have already given me other ideas on (i) and (ii) discussed at our last meeting.  But if you or your colleagues have additional ideas for gift opportunities, let me know.   Also, please let me know whether you already have a Board of your own (from which CAS might draw) - or if you wish to nominate Board members that meet the criteria we discussed (e.g., interest in CAS and Loyola’s mission, willingness to publicize and advocate for us in a member's communities, and ability to contribute to CAS endowments).  

        I will continue to keep you posted on these initiatives.  I will also soon e-mail some of you for input on developing thicker descriptions of the gift opportunities on the attached sheet.  

       Thanks for your help at this busy time of the year.

        Jim

