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Meeting CAS Chairs 29 January 2009 Announcements

Let me know if you think we should have a more extended discussion of any of these announcements than is permitted by the “Announcements” section of our meeting.   I have put some of these announcements here at the request of others (“Jim, could you ask your chairs to . . . ”).
1. HIRING AND THE ECONOMIC CRUNCH.  Already approved tenure-track hiring should continue to proceed as planned.  But the President and Cabinet have asked that any proposed new or renewed positions (faculty, staff, or administrator) be accompanied by a form answering some specific questions about the position (e.g., the consequences of delaying the hire).  We will forward this form to Chairs as soon as we have it.  Navigating the current economic shoals will require such adjustments .  Thanks for your patience.

2. FOUR-FIFTHS AND HALF-TIME AFFILIATE FACULTY EVALUTION.  Please remember to submit evaluations for all 4/5ths and ½ time faculty who you would like to recommend to continue at the College.  This should be done by March 15.  Chairs should also regularly remind all affiliate faculty (whether full-time or single-course) that their contracts are annual and may not be renewed -- sometimes for reasons having nothing to do with performance (e.g., Fac Hndbk IV.Q.5 & T. 5.).  

3.  NEW AFFILIATE HIRING. Chairs can find the deadlines for applying for new affiliate faculty from the online "FAS [Faculty, Administrator, and Staff] Hiring, Review, Renewal" document.   Chairs can turn these in as soon as they know their needs.  However, we may not know whether we can approve such requests for several weeks -- indeed, in some cases, until the summer.  Why?  Because we sometimes cannot specify a "funding source" until later in the year.  That is, some full-time non-tenure-track or four-fifths positions are (barring unforeseen circumstances) renewed annually -- these are the positions some of which we want to convert to tenure-track if possible.  But we at least know the "funding source" of these positions -- and therefore Chairs do not have to request renewal of these positions.  Other full-time non-tenure-track or four-fifths positions are "one year only" -- usually a sabbatical or other leave replacement but sometimes simply because we have extra money in our affiliate budget for one year.  Such positions are not renewed unless we have another ER form specifying the "funding source".  If Chairs gets confused about which positions fall into which category, contact Suzanne and we will help you clarify the situation. 

4. SUMMER SCHOOL ENROLLMENT MINIMUMS.  Several years ago, Loyola made a conscious effort to grow summer school enrollments.  The way we did so was by making sure that the course offering was so broad that students had plenty of choice.  We were successful.  The summer school program has grown.  But with that growth, we have data: some classes are well enrolled; others are, for whatever reason, less appealing to students in the summer.  We can thus be more deliberate about our summer school course offerings.
The plan is that undergraduate courses ordinarily need a minimum of 12 students to run the classes.  Exceptions will require the permission of the Dean’s office – Amanda (for graduate) or Suzanne (for undergraduate).   Chairs should cancel classes under twelve no later than 10 days before the start of summer classes; a class that “melts down” from 12 in the last ten days will ordinarily continue to be taught.  

5. SUMMER SCHOOL TEACHING LIMITS. As usual, no tenure-track faculty should teach over the summer without the permission of Chair and Dean.  Further, in ordinary circumstances, tenured faculty should teach no more than two summer courses.   Chairs in departments with graduate programs should discuss with Amanda Thomas the possibility of counting summer teaching as part of their "3/3" teaching load.  We do not anticipate such adjustments for undergraduate programs.

6. STUDENT EVALUATIONS.  Elliot King, on  behalf of the Faculty Evaluation Committee, sent out an email on December 17, wisely encouraging faculty to take advantage of the new electronic system for harvesting student evaluations.  I have thanked Elliot and the Committee for their impressive work on this issue -- but also disagreed with a couple of aspects of it.  My two major disagreements are bracketed by what I see as the common recognition that student evaluations are at best one piece of "indirect evidence" of teaching excellence -- and that Loyola student evaluations are far from "best".  

First, the email faculty receives asserts that faculty evaluation procedures say that "summary data remains in the control of individual faculty member[s]".   There is nothing in the Faculty Handbook that says this -- although VIII.N (Student Evaluation of Courses) says that summaries are returned to "the individual faculty member".  But the Faculty Handbook VIII.N.  requires individual faculty to submit evaluations to the Chair -- and the CAS Dean has long required that  such evaluations accompany annual review materials, as the Board on Rank and Tenure has long required them as part of tenure/promotion dossiers.  The language of "individual control" is mistaken and may give faculty a mis-impression of how student evaluations are actually used.

Second, the 12/17 email asserts that some Chairs are "apparently" violating current policies -- but does not indicate whether this is mere appearance or reality and (more importantly) does not recognize the room the Faculty Handbook leaves for departments to develop individual departmental policies on this issue.  That is, the brief sentences on this in the Faculty Handbook permit departments (proceeding, as required on such issues, collegially) to develop practices which assure that student evaluations are used in conformity with College and Departmental policies and practices.  But I have encouraged the Faculty Evaluation Committee to discuss such "apparent" violations with Deans and Chairs before acting on the perceptions.

Some departments have student evaluation summaries also delivered to the Chair as a way of dealing with repeatedly lost (or "lost" evaluations).  I think this is consistent with the Faculty Handbook -- which requires that the summaries be given to the Chair.  

This topic of piloting electronic evaluations will be taken up at a future Chairs meeting.
7. VARIABLE TEACHING LOADS.  As Chairs know, the normal teaching load is three courses per semester  (FH IV.C). For purposes of evaluation, this teaching is usually "weighted" 50% (FH IV.F.).  But this teaching load (and with it this weighting) can vary.  The -Faculty Handbook- gives the example of Chairs and program director weightings.  Chairs (in consultation with the Dean) may also permit a faculty member to increase her or his teaching, while decreasing research or service; for example, a tenured faculty member may teach a 4/3 load – and another faculty member a 3/2 load (thus keeping the number of departmental offerings the same across the department).  Chairs may also permit a faculty member to teaching more in one semester than another; for example, a faculty member may teach a 4/2 load.  All these arrangements must keep in mind the good of the whole College (hence consultation with the Dean) and the whole Department as well as the individual faculty member.  

8.. NO EVENTS ON STUDY DAY.  Keep in mind that “study day” is for students to study.  No events for Loyola Students should be scheduled for study days.

9. GRANTS, or FELLOWSHIPS.  Please let Nancy Dufau know if any of your faculty receive any grants or fellowships.  Grants or fellowships that require the resources of the College (including course releases) must use the College's (Nancy's) routing process -- which requires the signatures of Chair, Dean, and VPAA.  Some grants and fellowships do not require College resources -- There is obviously no need to let Nancy know about these grants, but we would like to keep track of these and brag about them anyway.  Hence this request.

10. MAKE-UP TESTS.  Ilona McGuiness asked me to remind Chairs that The Study offers make-up testing services only for students with disabilities approved by Disability Support Services.  The Study does not offer make-up tests for all students.    Please remind your faculty. 
