GROUNDED IN TRADITION, EDUCATING FOR THE FUTURE
STRATEGIC PLAN for LOYOLA UNIVERSITY MARYLAND
2008-2013
Some Highlights 
(Full plan at www.loyola.edu/strategicplan)

Overarching Goal: Loyola University Maryland will be the leading Catholic comprehensive university in the nation.

Today’s Loyola: Inspired by Achievement
	Mission - History - Commitment to Core Values
· Supporting Jesuit, Catholic Intellectual Life Across the Entire Campus. 
· Fostering Campus-Wide Education, Cultivation, and Promotion of Diversity.  
		(Recall Dr. Snyder’s strategic priorities: “Diversity Matters”)
· Cultivating the Whole Person to Succeed in a Diverse and Changing World.

Spotlight Initiatives
	Undergraduate Education (Core Curriculum/Honors)
· Establish Living and Learning Communities for all First-year Students.
· Enhance and Enrich the Natural Sciences. 
	Graduate Education
· Launch a School of Education, Achieve National Recognition for the Loyola Clinical Centers, and Strive for Greater Renown for the Sellinger School.  
		(Recall Dr. Snyder’s ideas on revenue planning for graduate programs.)
· Augment Services that Enable Recruitment, Retention, and Development of Graduate Students.
	Faculty Development
· Strengthen Loyola’s Intellectual Positioning through Tenure-track Faculty Positions and Enhanced Faculty Development Support. 
(Recall Dr. Snyder’s priorities: becoming “the best in the nation” in hiring; valuing faculty time; culture concerning scholarship; “active collegiality”.)	
	Community Engagement
· Partner in Developing a Plan for York Road Corridor Redevelopment. 
· Enhance the Global Studies Program. 
	Athletics
· Enhance our Athletic Programs by Improving Athletic Facilities and Implementing a Comprehensive Marketing Plan for Loyola Athletics.


Appendix A: Key Indicators of Success

Appendix B: Operational Assumptions




1. Faculty Salary Plan and Guidelines
2. Staff and Administrative Ongoing Salary Initiative
3. School of Education
4. Diversity Assessment and Follow-up Activities
5. Intercollegiate Sports Review
6. Space Review
7. Integrated Marketing Project
8. Designation Change
9. Transformative Technology Initiatives
10. Sustainability and Green Technology
11. 

Appendix C: Resource Requirements and Funding Sources
