Chair Meeting April 24 Agenda (12.15 – 1.30, CO 33) 

AGENDA: Carrying out the Strategic Plan (OR: How can departments make their contribution to carrying out not just one or two but the many Strategies of the Strategic Plan that require departmental action?)

This year we have discussed “piecemeal” some of the action-plans for the strategies of the Strategic Plan to which departments need to contribute either directly
 or indirectly.
  We have also discussed issues not clearly related to the Strategic Plan (although they perhaps should be so related!).
  “We” have done this as a College-wide body of Chairs (CAS & SSBM), as a CAS body of Chairs, and as Chairs of departments with graduate programs.   

The aim of our final meeting of this academic year is to discuss the issue of enacting the Strategic Plan in a less “piecemeal” and more “wholistic” way. On April 24, we will pass out a list of all the academic strategies to which departments will need to respond if the strategies passed by Loyola Conference are to be enacted.  We will also pass out a draft version of the “action-plans” for enacting these “strategies”. Finally, we will pass out a list of the strategies/action plans color-coded by the year we will need to begin or complete them if the plan is to be substantially accomplished by ‘06 – ’07.  

Our discussion will center on such questions as: How much work on these strategies has already been done?  How much remains to be done?   Should CAS Chairs change the “action-plans” in any way?  Should CAS Chairs change the calendar for carrying out the strategies?  How can departments integrate action on these strategies into their departmental agenda?  How can departments learn from each other on these issues?   

These issues should be major topics in the section of annual departmental reports dealing with a department’s plans for the coming years – and for this summer’s discussions between Deans and Chairs.—and for next year’s department and CAS Chair meetings. 


Thus, in preparation for this meeting, think about your department goals for next year, particularly how those goals will include contributing to carrying out the Strategic Plan.  If you want to review the Plan in advance, it is online at Loyola.edu/academicaffairs.  But we will bring binders with the most relevant parts to the 24 April meeting.


Jim and Amanda


April 16, 2003
� 12 September (on the Strategic Plan in general); 26 September (Strategic Plan and action-plans as a whole; Program Review; Learning Outcomes); 9 November (the meeting with the ACTC representative was a warm up for the Core Review Strategy); 13 March (Cumulative Review, and third year review) 





� 12 September (Faculty Mentoring); 17 October (discussion with Rick Satterlee on the Honor Code, strategy III.A.8); 23 January (residency requirement, transfer policy, mutual advising expectations of faculty and students)





� 12 September (issues in the generation of Part-time faculty contracts); ad hoc announcements at every meeting.





