CAS Chairs Meeting Minutes
 April 14, 2005
Attendees:  Joe Ciarrocchi, Tom Ward, Dale Snow, Chris Morrel, Ron Tanner, Vic Delclos, Amanda Thomas, David Powers, Jai Ryu, Rob Pond, Tim McNeese, Paul Lukacs, Janet Headley, Martha Taylor, Diana Schaub, Elissa Derrickson, Katherine Brennan, Suzanne Keilson, Jim Buckley
Meeting began with announcements from Dr. Buckley.  
· Travel reimbursement was discussed and chairs were asked to get everyone’s paperwork to the dean’s office before the budget ends. 
· There will be a meeting about the library on April 21, 2005 from 3:00-4:30.  
· Since the passing of Nick Vargas, Loyola will rethink about the archives and where to house the information, possibly be housed in the new library. 
· 2.7 million dollars has been given to the new library and the starting date to build the library will be next year sometime.  1.26 million dollars has been given from the state to the Sellinger Fund.
· Evaluations– 4/5 core, ½ time faculty, year long contracts need to go out soon, if evaluations are not completed, please do so as soon as possible.  Per course affiliate faculty receive a modest $25 increment each time they teach seven courses; send Jim a list of the courses and an evaluation of their teaching.

· Chairs will be sent a schedule of summer meetings (on department reports and plans) and fall meetings (on annual review).
Discussion:

1. Faculty Affairs Committee recommendations on the election and evaluation of Chairs (see attachment to the agenda) have been given to the Academic Policy and Faculty Handbook Committee.  The Committee will formulate proposals to be vetted by Chairs before going to the Senate.

2. Brief discussion of PAQs on grading and on student complaints about faculty (especially harassment issues).  Chairs made suggestions Jim promised to incorporate into the PAQs before putting them on line this summer.
3. Ron Tanner, Chris Morrel and David Powers spoke about how they evaluate the service of their faculty. 
Meeting adjourned at 1:30 p.m.
