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3/19/03

Our 27 March meeting will take place in Co 33, from 12.15 p.m. to 1.30 p.m., with lunch served at 11.45 a.m.  -- unless, of course, school is canceled again because of snow.

We will have, besides the usual announcements, two items on the agenda -- the first left over from our canceled February meeting and the second relatively new.

1. Calendar and format of "annual reviews" (30 minutes)


a. Do departments wish to continue the current calendar, doing annual reviews of all faculty each Fall, or do (all? some?) Departments wish to spread annual reviews out from later in the Spring through the Fall?  We raise this issue because some CAS Chairs have asked if their annual reviews can be done over the summer, because we would not mind some relief from the November "rush" of evaluation meetings, and because the SSBM has recently changed their calendar to do evaluations of probationary faculty after the end of the Spring semester (so that these faculty can make any needed adjustments over the summer).  15 minutes


b. Do departments wish to continue to use the current "Annual Update" form, or to revise it in some way (subject to the approval, as needed, of the Faculty Evaluation Committee)?  We ask this question because (again) several Chairs have made suggestions about improving the form -- and because we need to discuss how to keep in mind tenure and rank at the same time as we are doing annual reviews.  We have attached a table of contents of the different forms.  We would like to discuss whether and how to make the changes proposed in the 6 footnotes.  We probably will only begin this discussion, leaving its completion for other meetings. 15 minutes

2. Planning "Program Review" dates for departments (30 minutes)

As you may recall, last summer Jim pointed out to all Chairs in our individual meetings that the Strategic Plan requires us to set up a schedule for the internal and external "Program Review" of all departments.  Departments involved in accreditation are already on such a schedule.  Other departments have been piloting program reviews for their departments.  We will pass out materials on these Program Reviews, including proposed schedules for each department.  Departments involved in such reviews will briefly report the results.  We will discuss anticipated burdens and benefits of such Reviews. 

Jim and Amanda

