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PLANNING “PROGRAM REVIEW” DATES 
Strategy III.A.7 “Implement a process for regular internal and external review of all academic departments at least every 10 years.”

CONTEXT AND GOAL

This strategy appears in the Strategic Plan discussed by the Academic Senate in the Fall 2001 and passed by the Loyola Conference in Spring 2002.  In particular, it appears in the section of goals pertaining to “Academic Excellence” -- Loyola’s top priority in our list of “Core Values”.   The Strategy must be interpreted in this context to be intelligible.  The point of these reviews is to evaluate how far we are along the road to Academic Excellence, and what it will take to go still farther.  \
STATUS QUO
Some departments have long engaged in regular “program review” with their accrediting agencies; these departments will hopefully use Loyola’s program review to aid them in preparing for their accreditation as well as to address some questions specific to Loyola that may not be of interest to all outside accrediting bodies.  Other departments have long been engaged in periodic review of select aspects of their department’s aims, curriculum, faculty evaluation practices, and so forth over the years; these departments will hopefully contribute to this strategy by  making their reviews more “regular” and more comprehensive than they have been in the past, including soliciting the evaluations of outside reviewers.  Finally, some departments have been experimenting with a “pilot version” of such Program Review (see below).
HOW DOES A DEPARTMENT CONDUCT “PROGRAM REVIEW”?
How does a department conduct such “program reviews”?  The office of the Vice-President for Academic Affairs has been working and re-working a document that answers this question, currently called “Academic Program Review Guidelines. Pilot Phase Version 2.0”.  This Program Review includes guidelines used for such Program Reviews nationwide as well as some specific to Loyola.  In 2001 – 2002, the Department of Psychology used a first draft of this document to review its Masters programs.  This document was revised, and the departments of Mathematical Sciences and Theology are currently using this revised document to conduct Program Reviews of their departments.   As these reviews are completed, these Program Review guidelines will be revised again.  We expect this process of revision to continue.  Each departmental program review will teach us something new about how to accommodate Program Review to the ends of different departments and programs.  Thus, departments should begin by reviewing this document.
A second step in Program Review is for departments to determine which of its programs to review (all core and major, graduate and undergraduate programs, or some subset?); which parts of the “Pilot Phase” version of the Guidelines the department may have already completed, and which parts the departments has not yet begun;, and, of the parts not completed, which pieces are the most important for advancing the goals of the department in the context of the College’s Vision and Core Values.  The department will also want to consider whether and how to incorporate the department-related strategies of the Strategic Plan into its Program Review.

A third step is to outline a plan for the department to conduct its program review.  The Program Review Guidelines ask departments to plan their Review the Spring before the Fall of the year in which the Review occurs.  The external consultant would ordinarily visit the next Spring.  Not all departments will be able to keep this schedule, particularly as we begin the process.  The Program Review Plan should be approved by the Dean. 

WHEN WILL A DEPARTMENT CONDUCT ITS PROGRAM REVIEW?
It is obviously best to spread such Program Reviews out over a number of years.  It is more common to think in terms of Program Reviews every five to seven years than the ten years mentioned in the Strategy quoted above.  However, since the guidelines imagine Program Review as an ongoing process rather than a single event, the interval between one department’s Program Review and its next Program Review is less important than conducting a review and continuing to “follow up” on what is learned in the Review.  In any case, what follows is a proposed list of years when departments will conduct their program reviews.   The years proposed below are the year of the actual review rather than the preparation for the Review (the previous Spring) or the external review and follow-up (the subsequent year listed).  There may be a variety of reasons a department would want to do their Program Review sooner rather than later: if the department has urgent programmatic needs that a Program Review could address; if an above average number of faculty are planning to be on sabbatical in a later year.  Conversely, waiting until a later year gives a department more time to develop their Program Review agenda as well as plan the Review for a year that is best for faculty.
Let us know whether these dates are workable for your department.  We look forward to working with you on these reviews, learning from each other as we go along.

Jim and Amanda

27 March 2003
	DATES/

DE-
PART- MENTS
	2001 – 2002
	2002 – 2003
	2003 – 2004
	2004 –

2005
	2005 – 

2006
	2006 –

2007
	2007 - 2008

	
	[Educa-tion NCATE]
Psychology M.A.  &
M.S.
	[Chemis-try ACS]

[Education CACREP]

Math;

Psychology M.A. & M.S.
Theolo-gy;

[Speech-lan-

guage ASLHA]
Psycho-logy Psy.D.
	Biology?

Compu-ter Science UG
Engin-eering
History;

Modern Languages?

Modern Studies
[Pas-toral Coun-seling CA-CREP]

[Pscyho-logy Psy.D. APA]
[Speech-lan-

guage ASHA]
	Communication?

[Computer Science& Engineering ABET].

Educa-tion (Curriculum and Instruc-tion)
Political Science?


	Clas-sics?

Com- puter Science MS pro-grams

[Educa-tion PNPR]

English?

Philoso-phy?

Physics?

Socio-logy?
Speech Language UG
	[Educa-tion NCAE]

Fine Arts?
	Pastoral Counseling M.A.?
Psychology UG?


	Biology
	
	
	Biology? (Drew’s last year)
	
	
	
	

	Chemis try
	
	Ameri-can Chemi-cal Society 5 year review; [Loyola Program Re-view?]
	
	
	
	
	

	Classics
	
	
	Clas-sics?
	
	
	
	

	Communication
	
	
	
	Communication?
	
	
	

	Comput er Science
	
	
	Loyola Prog Rev in prep for ABET?
	ABET (6 year cycle), hopefully synchronized with Engineering for a visit in Fall ‘05
	
	
	

	Educa tion
	NCATE almost complete; Md. State complete
	
	
	
	
	
	

	Engineering
	ABET ongoing
	
	Loyola Prog Rev in prep for ABET?
	ABET (6 year cycle), hopefully synchronized with Engineering for a visit in Fall ‘05
	
	
	

	English
	
	
	
	
	English?
	
	

	Fine Arts
	
	
	
	
	
	Fine Arts?
	

	History
	
	
	History
	4 on sabbatical
	
	
	

	Mathe matics
	
	AMS and Loyola review in process
	
	
	
	
	

	Modern Lan-

guages
	
	
	Modern Languages?
	
	
	
	

	Pastoral Counsel-ing
	
	
	CA-CREP

{Loyola ques-tions?]
	
	
	
	

	Philoso phy
	
	
	
	Philoso-phy?
	
	
	

	Physics
	
	
	
	Physics?
	
	
	

	Political Science
	
	
	Political Science?
	
	
	
	

	Psycho

logy: Psy. D.
	
	
	
	Sche duled (5/02)
	
	
	

	Psycho

logy: M.A.
	M.A. Review done
	M.A. Outside reviewer
	
	
	
	
	

	Psychology: UG
	
	
	
	
	
	Planned (5/02)
	

	Socio

logy
	
	
	
	Sociology
	
	
	

	Speech Lan guage
	
	
	ASLHA
	ASLHA
	
	
	

	Theo logy
	
	Theolo-gy
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


