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February 19, 2004
STRATEGIC PLAN PROGRESS REPORTS


As you may recall, last spring we gave Chairs a binder entitled “Strategic Planning 2002 – 2007 Academic Action Plans. Chairs and Departments”.  This binder contained not only the Strategic Plan and related documents but also a set of “action plans” for carrying out the Plan over the course of the next three years.  It included, in particular, four color coded pages that proposed departments work on specific strategies in specific years.  

It is time to think about how we will report our work on these strategies to the Loyola Conference.  I ask that, when you turn in your Annual Report in May (summarizing the Department’s accomplishments for 2003 – 2004 and your plans for 2004 – 2005) , you also indicate your Department’s contributions to the particular strategies of the Strategic Plan.  This will eventually have to be done for all the academic strategies, but we have listed below the strategies scheduled for the current year (For the context of these particular strategies, see the overall Strategic Plan on the Academic Affairs web site.)  You may wish to simply have a “Strategic Plan” file to which you annually append your department’s contribution.  We can use these to summarize the CAS contributions to that Plan.
2003 – 2004 Strategies

 II.B.9. Implement the proposed Sellinger Scholars Program for rising sophomores and explore developing similar departmental or divisional honors programs to help attract and challenge the brightest students.   
QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT: Does your department have its own undergraduate honors program? If not, do you have any plans to begin such a program? Does your department think your division  (Natural Sciences, Social Sciences, Humanities) should have a “divisional” honors programs?  If so, how would you recommend such a program be constructed, by whom, and by when?
(What we call “the Honors Program” is the “core” honors program for students across the College; it is not directed to any particular “division” of the College.)

III.A.3. Aim to have at least 80 percent of students studying at least 25 hours per week as reported in the CSS-CIRP survey. 
QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT:  How many hours per week (if any) does your Department (and/or individuals in your department) aim to have undergraduate students study?  What evidence do you have for how much students are studying in your Department’s courses?  Given the discussion of this issue at the CAS Chairs October 2003 meeting and follow-up discussions in your Department, what are your Department’s plans for contributing to this strategy?

III.A. 5. Departments will develop and periodically review its own programs’ learning outcomes.  ACTION PLAN: Continue developing departmental goals, and begin discussion of assessment of department goals.  
QUESTIONS TO ANSWER ON DEPARTMENT’S ANNUAL REPORT:  Has your Department completed articulating you Department learning aims?  If so, please attach; if they are in your Program Review, just attach the relevant pages.  If not, when do you plan to complete articulating these goals?  For departments with graduate programs, include learning aims for the program(s) you worked on this year, which may be one or more graduate programs, your undergraduate major, and/or your undergraduate minor, by turning in the “Graduate Learning Goals” excel table (one for each program).
[The CAS Chairs as a group have not yet discussed the issue of departments articulating the multiple ways they determine how their goals are met, although departments with graduate programs have long had this discussion with their accreditors.  This will be a project for next year, beginning with a May 2004 workshop on the Student Learning Assessment booklet passed out at the fall meeting of CAS/SSBM Chairs..]  
III. A.6. The faculty will periodically review the overall College learning outcomes. Action Plan: Begin discussion of assessment of College-wide learning aims. 
QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT: Has your Department completed articulating the relationship between your Department goals, and the Undergraduate Learning Aims and/or the Graduate Learning Goals? If so, please attach. (This strategy is met by graduate departments through the table mentioned in III.A.5) If not, when do you plan to do so?
[Again, Chairs of departments with graduate programs have discussed and are engaged in this, although the CAS Chairs as a group have not yet discussed this issue.]
IV.B.2.  Provide faculty salaries (regular and adjunct) . . . . Action Plan: evaluate per course adjunct faculty.   
QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT: How does the department evaluate or plan to evaluate “per course adjunct faculty”?
IV.E.3. Employ regular peer review and other methods, in addition to student evaluations, to assess teaching.  
QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT: In addition to student evaluations and the reflections/self-evaluation on the current Annual Update form, what peer review and other methods does the Department use (or plan to use) to assess teaching?
FOR CHAIRS IN DEPARTMENTS WITH GRADUATE PROGRAMS
V.A:  Pursue graduate program recruitment strategies that promote a position of pre-eminence in the target markets.

QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT:  What new strategies have been used by members of your department this year?  Do you have appropriate “fulfillment literature”  (brochures, etc).  What is the current state of your department web site and if it needs improvement, what kind of support do you need?

V.B.2.  Determine diversity targets for each graduate program.
QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT:  
What are the key areas of diversity of the student body that members of your department believe are most important?  What is your goal?  How long to you estimate it taking to meet these goals (are there separate ones for different programs within your department)?  What resources do you need to meet these goals?

V.D.3.  Incorporate Jesuit core values in all GR programs.

QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT:  Describe exactly how students in your programs become aware of the Loyola’s core values and the identity of the College as Jesuit and Catholic.

V.D.6.  Agree on and then achieve appropriate section sizes.

QUESTION TO ANSWER ON DEPARTMENT’S ANNUAL REPORT:  Describe any current policy your department uses for setting enrollment capacities on various types of courses.  Please explain why capacities may vary (what is it about certain courses that make them more suitable for larger or smaller enrollments?)  Report on any limitations or advice given to you by accrediting bodies or the literature in your discipline.  Note:  Graduate Chairs will discuss this at their February or March meeting.  
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