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I. Principles on which this Policy is Based
· The purposes of a course release policy are to encourage faculty, and thus student, participation in service-learning and to provide faculty with compensatory time for research.  In the words of Father Kolvenbach (Superior General of the Society of Jesus) in his address to all Jesuit colleges and universities:

“Tomorrow’s ‘whole person’ cannot be whole without an educated awareness of society and culture with which to contribute socially, generously, in the real world. Tomorrow’s whole person must have, in brief, a well-educated solidarity.”

“Students, in the course of their formation, must let the gritty reality of this world into their lives, so they can learn to feel it, think about it critically, respond to its suffering, and engage it constructively. They should learn to perceive, think, judge, choose, and act for the rights of others, especially the disadvantaged and the oppressed.”

·  In order to be understandable and workable, the policy must be as simple as possible. 

· In order for faculty to implement the policy and students to benefit from it, it must be equitable, effective, flexible, and affordable. 

· The policy should serve as both an incentive to engage in service-learning and provide some compensatory time for research.  

· Faculty members engaged in service-learning for the first time need extra support for the added planning and other responsibilities of teaching service-learning courses. They also need, perhaps even more than those with more service-learning experience, the freedom to experiment and ‘get their feet wet’ with smaller numbers of students participating in service-learning when it is optional in a course. 

· The ultimate goal is to offer all students multiple opportunities to participate in service-learning courses during their four years at Loyola.
II. Guidelines 

The following guidelines apply only to faculty teaching service-learning courses that are designated as such by the Office of Service-Learning; service-learning may be either mandatory or optional.  
1. A service-learning course may be capped at 24 students if 

a) service-learning is mandatory in a course, or 
b) The course has historically had at least 16 students participating in service-learning, or

c) the faculty member is teaching the particular course as a service-learning course for the first time. 
2. One third of a bankable course release will be given once a faculty member 

a) teaches a service-learning course with at least 16 students participating in service-learning, or

b) teaches multiple service-learning courses with a cumulative total of 16 students participating in service-learning in the community, or
c) teaches service-learning for the first time with at least five students participating in service-learning.
Exceptions:
1. Persons in departments teaching service-learning courses to majors where the number of majors is small could appeal to the Dean through the Department Chair for an exception to these guidelines.

2. If in a particular department either the cost of these guidelines is too prohibitive or if overall student learning in the department suffers due to insufficient faculty coverage, the Dean in consultation with the Chair may make an exception to these guidelines.
III. Trial Policy & Length of Trial Period

This policy will be implemented for a trial period to allow for the gathering of data on its costs and benefits and will be reviewed at the end of that time.  Accordingly, the policy will go into effect in Spring 2007 and run for a period of 2.5 years (ending at the conclusion of the 2008-09 academic year).  This trial policy will be assessed on the extent to which it increases the number of students participating in service-learning, the quality of that learning, and the impact of course releases on the extent and quality of full-time coverage in the academic programs at the College.  The Director of Service-Learning will work with those teaching service-learning to gather assessment data to judge whether this trial policy has fulfilled its purpose.
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