September 12, 2001

E. Joseph Schneider

Educational Leadership Constituent Council
1801 N. Moore Street

Arlington, VA 22209-1813

Dear Dr. Schneider,

Please find enclosed our response to your first review of our Administration and Supervision
folio. Asfaculty we addressed the pointsin your review at meetings and by examining our
individual courses. Within this document you will find both clarifications, especialy, if we felt
the weakness was included in our program; revised syllabus; and student work for most areas of
weakness.

We are very happy that several guidelines were definite strengthsin that all indicators were met:
Professional and ethical leadership, Curriculum, instruction, supervision and the learning
environment, Organizational management and Technology and information systems. Three other
guidelines are strengthsin our programs:. Information and management and evaluation,
Interpersonal relationships and financial management and resource allocations. In each of these
oneindicator was listed as aweakness. Hopefully, these have been clarified in the enclosed
documents.

Indicatorsidentified as weaknessesin Student personnel services, Community and media
relations and Educational law, public policy and political system have been addressed in this
document and will be documented in future internship folios.

Our internship isfrom August to April of an academic year. However, our students are employed
full-time and negotiate with their principal s time to work on the internships. Principalsin the
various school systems have been very cooperative and helpful. Given the need for teachers and
administrators and the cost to school systems and internsif we required afull-timeinternship, it
would be very difficult to implement. We have worked to provide an intense, structured

internship that allows the intern to develop as aleader and manager. At the end of the response |
have included two intern reflection papers, samples from their logs, and their principal evaluation,
aswell as, alist of contents of intern work from last year aligned with the standards.

Loyola College will be following up on graduates of graduate programs thisyear. This
information will be used to examine our programs and internships.

The response document isorganized by weaknesses and each referenced course has been listed
with the name of theinstructor who responded. If you have any questions, please contact me at

410 617 2847 or kcornell @loyola.edu. | ook forward to your response to our effortsto make our

program clearer to you and better for our students.

Sincerely,

Kathleen Cornell, SSND, Ph.D.



Adminigration and Supervison Program
NCATE Regoinder

AREA |, STRATEGIC LEADERSHIP: The knowledge, <Kills and attributes to
identify contexts, develop with others vison and purpose, utilize information, frame
problems, exercise leadership processes to achieve common goas, and act ethicdly for
educationd communities.

1. Professional and Ethical L eader ship — Demonstrated all
The inditution's program should prepare school leaders who demongrate an
underdanding and capability with regards to the following indicators 1.1, 1.2,
13,14,15,16,and 1.7.

2. I nformation Management and Evaluation — Demonstrated all but 2.4
The inditution's program should prepare school leaders who demondrate an
understanding and capability with regard to the following indicators 2.1, 2.2, 2.3,
and 2.4.

Program Weakness:

Guideline Indicator 2.4: No evidence is found in the references for ED 600, ED 650, AD 662, and AD 682,
AD 684, and AD 686 that shows how students are able to analyze and interpret educational data, issues,
and trends for boards, committees, and other groups, outlining possible actions and their implication. More
detailed descriptions of the student activity requirementsin this area are needed to determine compliance.

ED 600: Kathleen Cornell
In cohort groups (Howard County and Catholic Schools), students present research
projects in which they analyze data (foliop.52).

ED 650: Beatrice Sarlos, Eileen Oickle
Please refer to Addendum A - Revised/Updated Syllabi. objective 2 and requirement 3.

AD 662: Peggy Golden

Framework and Trends Class 1 and Class 22 Students discuss varied models for
Professond Development, condituencies and stakeholders, and impact on school
improvement and student achievement (Folio, p. 65, 66).

Course Requirement 3. Theory Practice Assgnment: Interview with a Principd: after
gudying frameworks and trends in supervison and daff development, students interview
a school-based adminigtrator or supervisor to andyze and interpret the relaionship(s)
between theory and practice.

Refer to Action Research Class 3, Journd Summary #1, and Course Regquirement #5
(Folio, p. 64).




AD 682: Sam Polack

ClarisWorks Spread Sheet Assgnment (Folio, p. 94). You have been asked by the
Principa to andyze the CTBS test results (below) and develop a presentation for the staff
at the next faculty meeting. In addition, you will be asked to do your presentation for the
PTA Executive Board. After much consideration, you have decided to use ClarisWorksto
develop an esthetically pleasing computer dide show presentation. Y our dide show will
have a veritable plethora of graph styles explaining the data. Bar graphs, line graphs,
circle graphs, stacked graphs, and picto-graphs will be displayed in a combination of
columns and / or rows (explained below). All graphs will be gppropriatdy titled and the
“x” and “y” axiswill belabeed if needed. Y our presentation should have 7 — 10 different
graphs. Each graph will have a different color background and varied borderline size and
color. Add sometext in afield a the bottom on each explaining some particular aspect of
that particular graph.

Technology Plan Comparison— (Folio 1, p. 89)

AD 684: Bill Wentworth

The use of datais discussed in week 2 lecture on leadership (Folio, p.103) when
discussng the school improvement plan and the development of aplan of action. 1ssues
and trends are studied as part of the weekly journa readings and critiques (Please see #2
under course requirements— (Falio, p. 102-103).

AD 686: Bob Gabrys

Discussed in class sesson 9 and 10 and included in requirement 2 in which students must
reflect and report on implications of various assessment issues— (Foalio, p. 106 — 107).

Refer to Addendum B for student work.



AREA I, INSTUTIONAL LEADERSHIP: The knowledge, skills and atributes to
desgn with others gppropriate curriculum and inditutional programs, develop learner
centered school cultures, assess outcomes, provide student personnel services, and plan
with faculty professona development activities amed at improving indruction.

3. Curriculum, Indruction, Supervison, and the Learning Environment -
Demonstrate all
The inditution's program should prepare school leaders who demondrate an
understanding and capability with regard to the following indicators 3.1, 3.2, 3.3,
34,35, 3.6,3.7, 3.8, and 3.9.

4, Professional Development and Human Resour ces — Demonstrated all but 4.3,
4.5, and 4.6.
Program Weakness (es):

Guideline Indicator 4.3: No evidence is found in reference courses AD 662, 684, 687 or in student work for
the application of supervisory techniques and performance appraisal to non-instructional personnel.
Description of student performance activitiesin this areais needed to determine compliance.

AD 662: Peggy Golden
Objective 7: To develop key skillsin processes related to needs assessment, learning
designs, assessment, and evaluation, (Addendum A — Revised/Updated Syllabi).

OBSERVATION AND CONFERENCING: Class 7 and Class 9: Develop an
undergtanding of skillsin clinica supervison: observetionvarious strategies,
conferencing-plan a critique conference; examine the continuum of gpproaches for
providing assistance (non-directive , collaborative, directive, informationa, and
directive); and due process. (Folio p. 67)

PERFORMANCE ASSESSMENT, EVALUATION: Class 9: Instructional and Non-
Ingtructiona Staff

Assgnment 4: Observation: Ingructional and Non-Ingructiona Staff: Complete this
extension activity by observing a saff member. Use atechnique demondtrated in
“Another Set of Eyes.” (Folio p.68, Addendum A —Revised/updated Syllabi ).

AD 684: Bill Wentworth

Course requirement 2B in course outlines (Folio, p.103) Read and critique journd
atides that ded with the following topics Support  Staff  Supervision/Building
Operations. Example




Guideline Indicator 4.5: No evidence is found in referenced courses AD 668, AD 684, Discussed in core
study 59 “Placing The New Teacher” (Folio, p. 103) and AD 687 that shows how students are able to
apply appropriate policies, criteria, and processes to the recruitment, selection, induction, compensation,
and separation of personnel, with attention to issues of equity and diversity. Description of student
performance activities in this areais needed to determine compliance.

AD 668: Donald Reitz
Policies and processes for the recruitment, sdection, compensation and separation of
personnel are treated with specid focus on the building adminigtrator, primarily but not
exclusvely in AD668 The Law, the Courts, and the Schools. (folio p. 70 classes 2, 3, 4)
Issues of equity and diversty are adso dedt with in the foundational course EDE01,
Philosophy and Education.

AD 684: Bill Wentworth
Discussed using case study 5.9 — “Placing the new teecher” (Folio 103)

Refer to Addendum B for student work.

Guideline Indicator 4.6: No evidence is found in the referenced course AD 668 showing how students are
able to negotiate and manage effectively collective bargaining or written agreements.

AD 668: Donald Reitz

ADG668 seeks to clarify the relationship between the teacher’ sindividua contract and
collective bargaining agreements, as well as ancillary addenda to the individual contract,
gpecifying exceptiond duties. In most cases collective bargaining involves the teacher’s
representative union or professional organization and the local school board.

5. Student Personnel Services— Demonstrated 5.1
The inditution’s program should prepare school leaders who demondrate an
underganding and capability with regard to the following indicators. 5.1, 5.2, 5.3,
5.4, and 5.5.

Program Weakness (es):

Guideline Indicator 5.2: No evidence is found in referenced courses AD 680, 682, and 668 that indicates
students will be able to develop with the counseling and teaching staff a full program of student
advisement, counseling, and guidance services. Description of student performance activitiesin thisareais
needed to determine compliance.

AD 680: Kathleen Cornell, SSND

An entire sesson is focused on the development of an effective guidance program. The
Ingtructor is a supervisor in one of the County School Systems, she is assisted by two
principas. Refer to Addendum B - Student Work Examples and Exams.

AD 682: Sam Polack
References to creating a database for sudents which could possibly be used for
advisement isincluded in assgnment 11. (Folio, p. 95)
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AD 668: Donald Reitz
The legd ramifications involved in sudent counsding, advisement and guidance are
treated in AD668.

Refer to Addendum B for student work.

Guideline Indicator 5.3: No evidence is found in referenced courses ED 650, AD 668, AD 674, AD 682,
and AD 687 that students will be able to develop and administer policies that provide a safe environment
and promote student health and welfare. Description of student performance activitiesin this areais needed
to determine compliance.

ED 650: Beatrice Sarlos/ Eileen Oickle
In revised syllabus, Addendum A — Revised/Updated Syllabi, objective 10 and class 10
will addressthis.

AD 668. Donald Reitz

The required course, AD 668: The Law, The Courts and The Schooal, treat extensively
the necessity to create and maintain a safe school environment and to put in place policies
and procedures for the safety of students involved in off- premises school sponsored
experiences, including fidd trips, athletic events, and the life, as well as the duty to
oversee the safe trangit of studentsto and from schoal. (Cf. Course description, Part 11,
sections 5, 6, 7 and 8, Folio, p.69, 71)

In addition, ample treatment is accorded to the dl-important condderations reldive to
dudent injury, illness, the adminidration of fird ad and medication and procedures in
dedling with school fights. (Cf. Part 11, sections 6, 7 and 8, Folio, p.69, 71)

AD 674. Wayne Carmean

We look at indtitutional practices that impact on schools. (Folio 2, p. 74) In (Folio 3, p.
75) we examine gender issues, sexud harassment policies, bullying and other harassment
issues found in our schools. In (Folio 9, p. 76) we study how to work to promote
understanding of diversty in student and parent populations. Also in our review of the
textbook Closing the Achievement Gap, (Folio 8, p. 76) we examine the issues
asociated with the Systems Reform Initiative in Maryland and how it provides for the
whole child, including the need for agency collaboration.

AD 682: Sam Polack
Through reading, discussion, and demongtrations we e aborate upon the following “safe
school environment” issues as they relate to Safe web surfing for students.

Research Modules { Safe web ste created by teachers for kids to conduct research and
complete a technology related fina product -
http://mwww.howard.k12.md.us/res.resmod.html for more information and examples

Internet user Policy {a policy sgned by students and parents outlining parameters of use
and consequences of going outside the parameters.}




Safe web surfing activity (Use CD-ROM  encyclopedia and kid-friendly search engines to
conduct student research)

Refer to Addendum B for student work.

Guideline Indicator 5.4: No evidence is found in referenced courses ED 650, AD 674, AD 682, and AD
684 that students will be able to address student and family conditions affecting learning by collaborating
with community agencies to integrate health, social, and other services for students. Description of student
performance activitiesin this areais needed to determine compliance.

ED650: Beatrice Sarlos/Eileen Oickle
Please refer to Addendum A — Revised/Updated Syllabi, outcome F, objective 10.

AD 674: Wayne Carmean

In the current course outline guiddine indicator 5.4 is covered thoroughly. AD 674
Human Redations and School Management course currently covers community relaions
extensvey. Sessons 7, 8, and 9 use the Minnegpolis Public Schools Family
Involvement Standards. We dso examine the work of Comer, Epstein, and Fullan, the
gurus of parent and community involvement. Section five of the text, Rethinking Schools
istitled “Building a Community: Teachers, Parents, and Students.” Thisisrequired
reading. Students are aso required to read and discuss the text Closng the Achievement
Gap. We dso examine very dosdy the Maryland Multicultura Bylaw published by the
State Board of Education. At thistime mediareationsis not covered in this course.

ADG82: Sam Polack
Please ddlete as referenced course.

AD 684: Bill Wentworth

These issues are addressed in the discussion of School Culturein week 5 and School
Organization in week 6, aswell as, in Course requirement 2d and 2e. (Folio, p. 102-103)
Example from Exam.

Refer to Addendum B for student work.

Guideline Indicator 5.5: No evidence is found in referenced courses AD 684, AD 687, and in the student
work that shows how students are able to work with students, families, and community to leadership, and
scholastic needs. Description of student performance activities in this area is needed to determine
compliance.

AD 684: Bill Wentworth

Theseissues are addressed in the discussion of School Culture in week 5 and School
Organization in week 6, aswell as, in Course requirement 2d and 2e. (Folio, p. 102-103)
Example from Exam.

Refer to Addendum B for student work.




AREA 111, ORGANIZATIONAL LEADERSHIP: The knowledge, skillsand
attributes to understand and improve the organization, implement operationd plans,
manage financid resources, and gpply decentraized management processes and
procedures.

6. Organizational Management — Demonstrated all

7. I nter per sonal Relationships— Demonstrated all except 7.5
The inditution's program should prepare school leaders who demondrate an
understanding and capability with regard to the following indicators. 7.1, 7.2, 7.3,
7.4,and 7.5

Program Weakness:

Guideline Indicator 7.5: No evidence of the utilization of stress management and conflict management
techniques is found in course AD 662. Evidence that is more specific to this indicator is needed to
determine compliance.

AD 662: Peggy Golden
Course Description dates that current issues and trends include stress management and
conflict management techniques. (Folio, p.63)

When examining “Current trends and issues related to supervision, daff development,
school improvement and team development” Course Objectives/Outcomes. Class 1, Class
2 and objective 1, dudents paticipate in discussons in which they identify potentid
dress and conflict and techniques for managing both. (Folio, p.63, p.65, p.66, and
Addendum A — Revised/Updated Syllabi.)

Class 6 and Class 8. Conflict management techniques are included in the sesson
“Collaboration: Effective School Teams. (Folio, p. 63, p.67)

8. Financial Management and Resour ce Allocation — Demonstrated all except 8.4
The inditution's program should prepare school leaders who demondrate an
understanding and capability with regard to the following indicators: 8.1, 8.2, and
8.3, and 8.4.

Refer to Addendum B for student work.




Program Weakness (es):

Guideline Indicator 8.4: No evidence is found in AD 662, 682, 684, or 687 that indicates students will be
able to perform such budget management functions as financial planning, monitoring, cost control,
expenditures accounting, or cash flow management. Description of student performance activities in this
areais needed for compliance.

AD 662: Peggy Golden

Discusson of resources needed and available to support the process has been clarified n
gyllabus.  The discusson of resources in requirement 5 incude budgeting management
functions such as financid planning, monitoring, cost control, expenditures accounting,
or cash flow management. Students are required to include human and monetary
resources in the written and ora presentation. olio, p.64). Refer to revised syllabus in
Addendum A.

AD 682: Sam Polack

Microsoft Excel Assignment: olio, p. 94) You are going to create a Spreadsheet for the
purpose of recording the school budgets and chartting ther results for the first quarter of
the year. You will generate a goreadsheet in which dl rows and columns will
automdticdly tota. What is more remarkable, totas will automaticaly adjust themsdves
as you change the data Findly, you will generate and print out a few graphs illudrating
sected parts of the data. Y our supervisor will be rightfully impressed with your results.

AD 684. Bill Wentworth

Addressed in Week 6 discussion on Budget Process and requirement 2e: Read and
critique journd articles that dedl with the following topics: School Organization/Budget
Process (Folio, p. 102-103)

Refer to Addendum B for student work.

0. Technology and Information Systems— Demonstrated all.
The inditution's program should prepare school leaders who demondrate an
understanding and capability with regard to the following indicators: 9.1, 9.2, and
9.3.




AREA 1V, POLITICAL AND COMMUNITY LEADERSHIP: The knowledge, ills,
and attributes to act in accordance it legad provisons and datutory requirements, apply
regulatory standards, develop and apply appropriate policies; be conscious of ethical
implications of policy initigtives and politicd actions, relate public policy initiatives to
dudent welfare, understand schools as political systems, involve citizens and sarvice
agencies, and develop effective saff communications and public reations programs.

10. Community and Media Relations — Demonstrated 10.2
The inditution's program should prepare school leaders who demondrate an

understanding and capability wit regard to the following indicators 10.1, 10.2,
10.3, 10.4, 10.5, and 10.6.

Program Weakness (es):

Guideline Indicator 10.1: Although there is considerable evidence of knowledge of power concepts, no
evidence is found in AD 662, 681, 682, 683, 684, 687, or in student work to show that students will be able
to analyze community and district power structures or identity major opinion leaders and their relationships
to school goals and programs. Further description of the activities students are engaged in should be
provided to determine compliance.

ADG662: Refer to Classes 1 and 2 framework discussed.

AD 681: ClareKruft
During the Organization Development course (AD 681), one of the course sessonsis
devoted to addressing the objective: “To devel op effective ways to work congtructively
with conflict within group functioning, especidly by structuring time and respongbilities
within organizations” Within the discusson and lecture about identifying and resolving
conflict within the organization, | explain the theories of French and Raven (1959),
Raven and Kruglanski (1975), and Hersey and Goldsmith (1984) on sources of power.
After reviewing the framework to conceptudize the sources of power and theair influence
on organization has been in place within the course for many years.
Document — Sources of Power handout (Addendum B — Student Work Examples and
Examsp.)

A new component of the course to address this topic will involve the action plan students
are required to complete. Criteria will be added to the course from now on to reflect
Sudents gpplication of the information about sources of power in making changes within
the organization. The revised rubic for the action plan (enclosed) adds the expectation for
students to explan how they plan to implement the action a their schools, consdering
the channd's and power sources they must utilize to operationdize the plan.
- Document — Literature Review and Action Plan Scoring Tool (Addendum B — Student
Work Examples and Examsp.)
Document — Menta Models: A Reflective Process (Addendum B — Student Work
Examples and Examsp.)
Document — Conducting Effective Mestings (Addendum B — Student Work Examples
and Examsp.)
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ADG682: Sam Polack

Through the completion of the Tech Plan assgnment, students need to read articles from
many experts and incorporate their opinions on technology plan development into a
comparison paper of federa, state, and local tech plans. Refer to Addendum B — Sudent
Work Examples and Examsp.

ADG683: Joseph Procaccini

The book, The 48 Laws of Power, by Robert Greene (Viking, 1998) is a mgor resource
for the course. Each student must read and do a presentation on assigned parts of the
452-page book. Sections of The Art of War by Sun Tzu and the Prince by Nicolo
Machiavelli are read and discussed as well.

AD 684: Bill Wentworth

Thisis addressed in the week 2 discussion on Leadership when the process on the
development of a School Improvement Plan and the process of identifying School
Improvement Team members and their responsibilities are explained in detail. Also,
addressed in the week 6 discussion on School Organization when discussing factor that
goes into the Course Offering/Master Schedule discussion making process. (Folio, p.
103).

Refer to Addendum B for student work.

Guideline Indicator 10.3: No evidence is found in ED 650, AD 662, AD 674, AD 687, or in student work
that shows students are able to communicate effectively with various cultural, ethnic, racial, or special
interest groups in the community. Evidence that is more specific to this indicator is needed to determine
compliance.

ED 650: Beatrice Sarlos, Eileen Oickle
Refer to Addendum A — Revised/Updated Syllabi, objective 7 and class 11.

AD 662: Peggy Golden

Course Objective 6 has been daified: deveop effective communication and team
building skills which foger dtrong rdaionships among the varied cultures, racid, ethnic
and specid interest groups in the school community. (Addendum A — Revised/Updated

S/ilabi, p.)

SCHOOL BASED STAFF DEVELOPMENT PROGRAM, W VI: Princples of effective
communication and ethical decisormaking are discussed in week 6. (Folio, p.66)

AD 674. Wayne Carmean

Guiddine 10.3 isredly the heart of the course of Human Rdations and School
Management that | teach. The required readings in the text’s, the case studies, the internet
aticlesthat we review in class on key issues dl provide the students with the issue of
communicating with various culturd, ethnic, and racia groups.
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In Classes 8 and 9 (page 76) with activities focusng on communicating and developing

pogtive rdationships with parents, students, and the community. The textbooks, Closng
the Achievement Gap and Rethinking Schools dso place heavy emphasis on
communication and developing postive reationships.

Refer to Addendum B for student work.

Guideline Indicator 10.4: No evidence is found in AD 674, AD 682, AD 684, AD 687, or in student work
that shows how students are able to involve families and the community in policy development, program
planning, or assessment processes. Descriptions of student performance activitiesin this areais needed for
compliance.

AD 674: Wayne Carmean

Parental and community involvement is covered. AD 674 Human

Rdations and School Management course currently covers community relations

extensvely. Sessons 7, 8, and 9 (Folio, p.76) use the Minnegpolis Public Schools
Family Involvement Standards. We dso examine the work of Comer, Epstein, and
Fullan, the gurus of parent and community involvement. Section five of the text,
Rethinking Schools, is titled “Building a Community: Teachers, Parents, and Students”
Thisisarequired reading and discussed in class.

AD 682: Sam Polack

The comparison of nationd, state, local, and school tech plans { Technology Plan
Comparison Paper assgnment 17} — dong with reading severd experts ideas on the
development of aplan — dl include asamgor component input from the community.
Community members should be part of the crestion of the school tech plan.

AD 684: Bill Wentworth
Addressed in class 2 discusson on the make-up of the School Improvement Team and
their repongbilities.

Refer to Addendum B for student work.

Guideline Indicator 10.5: No evidence is found in AD 682, AD 684, or AD 687 that shows students
knowledge and ability to develop an interactive staff communications plan and public relations program.

AD 682: Sam Polack

Through the development of a mock web ste for the school, a mock school HyperStudio
Stack, and a “Back to School Night” invitation brochure, students demondtrate the ability
to facllitate podtive public rdatons. Through the deveopment of two separate dide
shows (one graphicdly analyzing the school’'s CTBS Test Results usng AppleWorks
Spread Sheet/Draw software and the other creating an overal presentation for the dtaff a
a faculty meeting usng PowerPoint), as wel as the devdopment of the fira faculty
meseting overhead usng Microsoft Word, and severa demongrations/discussons of the
“How to's’ and “benefits’ of emall, sudents demondrate an ability to develop interactive
daff communications.




AD 684: Bill Wentworth
Addressed in week/discussions two and seven on Working With Community, as well

as, in areflective class activity performed by sudents. (Folio, p. 103) Example from
exam.

Guideline Indicator 10.6: This item may have been misinterpreted by the compiler of the report. The
evidence cited in AD 682 (internet compilation, web site preparation, and software and hardware
demonstrations), AD 687, and in student work is not associated with using and responding effectively to
the news media.

Response: Kathleen Corndl — As of this date, we have not resolved how we will address
sysematicdly the incduson of news media into the program. It is included as indicated
in Folio, p. 44. Sam Polack had added the assgnment described next in this response.
Thiswill be discussed in the fdl as one of the issues to resolve.

AD 682: Sam Polack

A recently added assgnment requires students to explore, compare, and critique a
plethora of news-based web stes consdering both their use as an administrator and as
toolsfor teaching. Those web Stes are:

CNN  http/mww.cnn.com/

MSNBC http://www.msnbc.com

Time http://www.time.com

Newsweek http://newsweek.com/

Sungpot (Bdtimore Sun's Site) - http://www.sunspot.net/
USA Today http://www.usatoday.com/

Washington Post  http://www.washingtonpost.comy/
U.S. News http://mww.usnews.com/

WIZ TV http://wjz.cony

New York Times http:/mww.nytimes.con/

13




11. Educational Law, Public Policy, and Political Sysems — Demonstrated 11.5
The inditution's program should prepare school leaders who demongrate an
understanding and capability with regard to the following indicators 11.1, 11.2,
11.3,11.4,11.5,11.6,and 11.7.

Program Weakness (es):

Guideine Indicator 11.1: No relevant information is found in AD 668 and AD 674 that shows student
opportunities for the application of knowledge in federal and state constitutional provisions, statutory and
regulatory provision, and judicial decisions to education. Evidence that is more specific to this indicator is
needed to determine compliance.

AD 668: Donald Reitz
The entire course is devoted precisdly to the clear understanding and application of
federd, sate, and locd law and key judicia decisonsthat have immediate relevance for
the day-to-day management of the schoal. In both class discussions and importantly at
both the mid-semester and semester end, students are held to account not only for their
understanding of the legal regulation of education, but also their ability to correctly apply
their knowledge to practica school Stuations by means of comprehengve mid-semester
and find examinations. (Refer to document “A Summary Description of Course
Content.”) (Falio, p. 69)

Document — Exam: Essay 1&2. Refer to Addendum B.

AD 674: Wayne Carmean

Indicator 11.1 is addressed in class 7 (pg. 76). This class reviews federd court decisons
and their impact on schools and the way that we organize our programs. We aso study
the Maryland Multi-Cultura Bylaw and how it governs school programs, we aso discuss
other federd legidation and court cases when in dass 3 (pg. 75) we discuss Title 1X
legidation and harassment issues. In class 6 (pg.76) we examine hilingud education and
gpecid education requirements with emphasis on legidation and court decisons.

Refer to Addendum B for student work.

Guideline Indicator 11.2: No relevant information is found AD 668 that shows student opportunities for the
application of knowledge in common law and contractual requirements and procedures in an educational
setting. The references cited could not be correlated with the intent of thisindicator.

AD 668: Donald Reitz

Part |, Sections 1 and 2 of “A Summary Description of Course Content”and “ Class
Lecture Topics’ dearly indicates that both the implications of common law principles as
well as the dements of contractud obligations (written, ord and implied) are given
extensive and detailed trestment. A detailed andysis of the enumerated causes for
dismissd under Maryland Law are explicated and illustrated by case law interpretations
and decisions (Cf. Section 4, Folio, p.69-71).
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End of semester student eva uations consgtently and strongly indicate that the students
find the course content and presentation Strategies practica, timely and appropriately
focused on their respongibilities as school adminigtrators. (Folio, p.70)

Refer to Addendum B for student work.

Guideline Indicator 11.3: No relevant evidence is found in ED 650, AD 662, or AD 682 to show that
students are able to define and relate to the general characteristics of internal and external political systems
asthey apply to school settings.

ED 650: Beatrice Sarlos, Eileen Oickle
Refer to Addendum A — Revised/Updated Syllabi, objective 12 and class 10.

AD 662: Peggy Golden

Modds of daff deveopment that have an organizationd context, include internd and
externa politicadl sysems and school sdttings.  The discusson about framework and
trends (week 1 & 2) include factors within the politicd framework that influence and
impact on the misson, philosophy, school improvement plans and supervison and daff
development to implement change to bring about improved ingruction. (Folio, p65, 66)

AD 682: Please delete as part of documentation.

Guideline Indicator 11.4: Describe how policies ae formulated, enacted, implemented and evaluated and
develop strategies for influencing policy development. No information is found in AD 662 or AD 682 to
show that students are required to describe the processes by which federal, state, district, and school-site
policies are formulated, enacted, implemented, or evaluated. Evidence that is more specific to this indicator
is needed to determine compliance.

AD 662: Peggy Golden — Included in objective 1, classes 1 and 2 and course
requirement 3 (Folio, p. 64-66)

AD 682: Sam Polack

The Tech Plan Comparison Peper clearly requires students to compare federd, Htate,
local, and school technology plans. (Folio, p. 89)

Refer to Addendum B for student work.

Guideline Indicator 11.6: No relevant information is found in ED 601 to show that students are required to
analyze the major philosophical tenets of contemporary intellectual movements and apply these tenets to
their school context.

ED 601: Donald Reitz

The lecture presentations and class discussons are focused on the three mgor
philosophic movements which have influenced American public education: American
Pragmatism, Analytic Philosophy and Exisentidism. In each case, the philosophy of key
exponents of these movements is analyzed and the sudents are guided in gpplying the
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implications of the philosopher’s point of view to the school enterprise, including, for
example, the importance of philosophic positions on curriculum development,
adminigrative style, human relaions, and the like. During the course of the semester,
written essay assgnments require the students to show clearly how these important
philosophic postions relae to and have importance for the ongoing school process.
Supplementing the class lectures, discussions and written are assigned readingsin two
required texts which present ample treetment of contemporary philosophica tenets and
their pedagogicd rdevance. (Folio, p.54) Refer to Addendum B — Student Work
Examples and Exams

Guideline Indicator 11.7: No relevant evidence is found in AD 684 to show that students are required to
develop appropriate procedures and relationships for working wit local and governing boards. Descriptions
of student performance activity in thisareais needed for compliance.

AD 684: Bill Wentworth
Addressed in week 6 discussion of Budget Process when explaining the Budget Calendar
and the role of Government Agencies and School Boardsin the Process. (Folio, p. 103)
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AREA V. Internships

12. Internship
The inditution’'s program should provide dggnificant opportunities in the
workplace to synthesize and apply the knowledge learned, as well as to develop
and practice the ills identified in the other 11 Guiddine arees. Therefore, the
preparation program must demonstrate gpprova with 12.1, 12.2, and 12.3.

Program Weakness (es):

Guideline Indicator 12.1: A substantial internship (six months or the equivalent) is not evident (only 150
hoursisrequired). Students are not required to complete portions of the internship in diverse settings or at
different levels. More detailed description of the types of experiences students are required to complete in
different settings and how this experience equates to six-month’s worth of internship experience is needed
for compliance.

AD 687: ChrisSny, Kathleen Corndll

The internship occurs from August to April of an academic year. We have required a
minimum of 150 hours but most students do more. However, they do not document
them. Therefore, beginning Fal 01 we will have sudents document al the hours by
requiring a weekly log. This change will be reflected on page 5 of the handbook,
requirement number 4. (Folio, p. 120)

The dtes for the internship include dementary, middle and high schools where the intern
is presently employed. Geographicdly they range throughout the Bdtimore metro area
and surrounding countiess The dtes thus are diverse by grade leve, location and
cetanly by student population ranging from predominately minority inner city schools to
suburban and rurd locations. They dso include a mix of both public and private schoals.
Students may choose to do part of the internship in a centrd office.

Each intern is assgned a college supervisor a the initid program meeting. A mesting
between the college supervisor, intern and Ste supervisor is then scheduled early in the
initid semedter of the year. The agenda for this meeting is the intern’s proposd. The
content of the proposds are diverse depending on individud sudent career gods and
need, as wdl as the needs of the school. The discusson a this meeting includes
suggestions by the college supervisor to engage in critical areas of practice such as
teecher evauation or motivating and coordinating classified daff. The need to have
ongoing discusson between the dte supervisor and intern  regarding the intern’s
devdopment is emphasized a this meding. Findly, in order to further diversfy the
intern’s experience it is typicdly recommended that the intern engage school community
relationsin their projectsin cooperation with a variety of school and community |eaders.

All college supervisors have attended ISLLC training and evaluation sessons, continue to
be active in locd, state and nationd professond associations, and read professondly in
preparation for the coursework each teachesin addition to the internship.

Guideline Indicator 12.2: There is no evidence in AD 687 of mentorship training, Evidence is more specific
to thisindicator is needed to determine compliance.
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AD 687: Kathleen Cornéell

As of this date, we have chosen to trust the professionalism of our principasin the school
system and the school system itsdlf in naming its principas. It has been our experience

that our interns choose wisdy. The college supervisor meets with the intern and
principals on Ste to discuss the internship and is avallable for assstance.

During the year 2001, the training of Ste supervisors will be discussed with the faculty,
school adminigtrators, supervisors and the Advisory Board.

Guideline Indicator 12.3: Experiences with socia service, private, or community organizations is optional.
It is encouraged, but not required. This does not meet the intent of the standard.

AD 687: ChrisSny
Projects involving school community relaions are a norm among dl participants.
Proposds as well as portfolios documenting these experiences are included.

Refer to Addendum B for student work.

Hard copies of all Addendums are located in the exhibit room.
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