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Creating Competitive Synergy: The Role of I1S-Business Coordination

Executive Summary

Information Systems (1S?)-Business coordination implies that IS managers are
instrumental in shaping business operations and strategy, while at the same time business
executives play a role in IS strategy formulation and deployment. It is vital for business and IS
managers to coordinate their activities and enable alignment for organizational success. Many
recent IS failures in business can be attributed to a breakdown in this alignment. When business
managers make decisions without input from IS executives they fail to harness the potential of
today’s information technologies. On the other hand, IS executives who make decisions without
regard to the business strategy can miss opportunities that give their firm a competitive
advantage. Therefore, a synergistic relationship must be nurtured between 1S and Business
executives.

Despite the significance of this issue, researchers and practitioners struggle with
assessing the coordination between IS and Business within organizations. What lens can be used
to understand this coordination of activities or alignment of functions? What metrics can be used
to measure coordination? What steps can organizations take to promote coordination? To address
such questions, we examined the causes and consequences of I1S-Business alignment in a
rigorous theoretical and empirical examination. The fundamental finding of our research is that
coordination is a result of how IS and business executives assume responsibilities for critical
business activities e.g. business process redesign, technology training and appropriate use, and

justifying the IS investments. Our framework articulates the important role of the locus of

2 |T and IS are used interchangeably depending upon the context.



responsibilities of IS and business executives and how an understanding of such responsibilities
impacts 1S-business coordination.

We observe that the coordination between IS and Business functions in an organization is
the result of a combination of how much IT drives Business, and Business drives IT; and more
importantly when Business managers lead IT-related projects. Second, we observe that the IS-
Business coordination is a significant driver of the 1S-Business partnership. Specifically, the
alignment between Business and IS can be assessed as the agreement between the two functions
about various organizational responsibilities. Our results indicate that IS-Business coordination
affects the alignment along three dimensions — activities that are part of IS responsibilities,
Business responsibilities, and joint 1S-Business responsibilities. Finally, we wanted to see if the
IS-Business partnership and the alignment of responsibilities affect financial performance of the
Business. Our results suggest that an understanding of IS responsibilities, joint responsibilities,
and the 1S-Business coordination all impact return of sales (ROS), return on assets (ROA), and
operating income by sales. Thus, we conclude that there is ‘real Business value’ to trying to

understand the 1S-Business alignment phenomenon.
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Introduction

The role of the information systems (1S) function continues to evolve from automating
business functions to that of an enabler of business opportunities. In the 1960°s and 1970’s
information systems were primarily deployed to automate back office functions such as billing
and payroll. With many organizations automated, some began to view IS as a differentiator to
create competitive advantage. The widely studied Harvard Business School case in which
American Hospital Supply (AHS) implemented computer systems on hospital floors to facilitate
ordering of supplies served as an example of how IS can enable customer intimacy and create
barriers to entry. Similarly, the use of IT for radical process design of Ford Motor Company’s
accounts payable and Mutual Benefit Life’s insurance application processing were testimony to
the role of IT in creating competitive advantage through reduced costs and improved cycle times
for new product development. Such examples established the credibility of combining
revolutionary business re-thinking with the power of IT to gain extraordinary competitive
advantage (Hammer 1990). A common thread in these and other examples of IS capability is the
indispensable coordination and partnership of the business functions (e.g. finance, marketing and
manufacturing) with the IS function. In other words, such gains from IS would have been
difficult to come by if IS leaders did not work closely with their business counterparts to
coordinate activities that led to the cost advantage or shorter product development cycles. Yet
the relationship between IS and business functions has been far from harmonious (Jones et al.

1995).



Given that the businesses are also increasingly dealing with changes such as outsourcing,
global competition and increasing information asymmetry, the need for coordination and
collaboration of activities between IS and business is greater than ever. Coordination of activities
between the IS and business functions is germane to the success of an enterprise. Coordination
requires that each constituency understand and accomplish its respective goals in conjunction
with others. A gap between the expectations of business executives and those of the information
systems executives on each other's role within the organization can lead to discord and higher
coordination costs. A recent survey conducted by CIO Magazine found a gradual shift in the
focus of C1O’s role from the traditional IT-enabled process improvement to that of an alignment
of IT with the business functions (Prewitt 2006). Intuitively, the synergy between IS and
business functions is a prerequisite to process improvement and creation of IT-supported
business value.

This research surveyed business and information systems executives to understand the
mechanism by which effective coordination occurs. We examined 1S-business coordination by
relating information about the relationship between the functions and the locus of responsibility
of key tasks. Utilizing a distinctive approach, the survey captured the gap between as-is (actual)
and to-be (desired) of various critical business activities that are presumed to lead to greater
coordination. Finally, we combined firm level financial data gathered from commercial

databases to assess the relationship between coordination and business performance.

Previous Research in 1S-Business Coordination
Although the issue of coordination between IS and business functions from the

perspective of the locus of responsibility has not yet been studied, previous case studies in the



general area of coordination have reported its importance. Coordination of activities at the
process level and the firm level has been recognized by several researchers. At the process level,
better coordination of IS and business operations was found to lead to higher quality of service
and greater efficiency in healthcare (Kohli et al. 1995). The lack of coordination between
production and marketing has been a perennial problem and, as such, investments in decision
support systems (DSS) have been found to help coordinate activities and promote efficiency
between these two crucial business functions (Lee and Lee 1999). Others have found
communication between the functions as one of the determinants of I1S-Business alignment and
gains from IT investments (Jeffery and Leliveld 2004). In our previous work, we recognized
partnership between IS and Business constituencies as a means to accomplishing IS value
(Devaraj and Kohli 2002).

At the firm level, the ability of an organization to effectively coordinate work is likely to
give it the flexibility in structuring its ownership (Brynjolfsson 1994). For instance, by utilizing
better coordination through IS, firms can exploit the market by lowering their costs, time to
market and accelerate growth (Dewan et al. 1998). As a logical next step, researchers have
expanded the research agenda to examine the role IS in facilitating coordination across the
supply chain and with their business partners (Sahin and Robinson 2002).

The above review indicates that most previous research has focused upon the ability of
organizations to coordinate business activities through the deployment and use of the IS
resource. We propose that in order to exploit the IS resource, it is also important to coordinate
business activities with the IS function. After all, better coordination of business activities
through the use of IS is dependent upon working with the people within the IS function

(department or group) who plan, develop, and deploy such IS for use within the business



functions. Thus, the relationship between the IS and business functions can take center stage in
the eventual success of IS in the organizational context.

In keeping with our proposed theme, past studies have examined the relationship between
the business and IS function by understanding the reporting structure or the satisfaction level of
the Chief Executive Officer (CEO) with the Chief Information Officer (C1O) (Jones et al. 1995)
and the influences of CIO’s on the senior management teams (Armstrong and Sambamurthy
1999). In another study Kearns and Lederer (2003) found that commitment of CEO and CIO to
the formal alignment process leads to creation of competitive business strategies. Thus, itis
evident that the C1O and CEO (or other business executives) must be engaged in the
coordination, planning and deployment of IS, if organizations are to exploit the power of
information technologies.

Our study promotes this line of research through a deeper examination of what leads to
such coordination. Through an analysis of process level characteristics, communication
mechanism and how IS investment decisions are made, we expand our understanding of how
business functions establish better coordination with the IS function and leadership of which

activities creates an environment of better 1S-Business coordination.

Research Design

We gathered data from business executives who have first hand experience of the IS-
Business working relationship. These executives were enrolled in Executive Education programs
at two locations of a major private university. The membership of the respondents was
geographically dispersed as were their role in corporate functions. Appendix A provides the

items that form our core constructs and Appendix B provides the survey questionnaire.



To supplement survey responses, we gathered financial performance data from

commercial databases to examine the impact of coordination on business performance. Such

additional data allows us to triangulate our findings and establish greater confidence in our

findings. As further discussed below, our overall sample size for Stage | of the analysis was 268.

For Stage Il the sample size was 60. Given that Stage Il involved gathering indicators of

financial performance from publicly available databases, our dataset was limited due to the fact
that fewer firms represented by respondents in Stage | were publicly traded. In other words,

financial performance data for privately held firms were not available, thus decreasing the usable

sample size for the Stage Il analysis.

A Framework for 1S-Business Coordination

Our research framework in Figure 1 proposes that organizations can accomplish

coordination between their information systems and business functions if they appropriately

distribute primary responsibilities of business activities.
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To the extent that the respondents (executives) perceive that the responsibility for such
activities is assigned appropriately, coordination will be higher. We examined the gap between
the current (as-is) and expected (to-be) to understand the source of coordination, or lack thereof.
For example, where there is narrow or no gap between the current and expected responsibilities
of business activities, one would expect greater 1S-Business coordination. We further examined
whether such coordination is the result of the role of IS within the organization. For example,
would greater coordination be the result of business driving IT investment or business managers
leading IS projects? Further, does higher coordination lead to a stronger relationship between the
IS and business functions? Finally, as indicated on the right hand side of our model, we test the
hypothesis that the level of coordination between IS and Business functions has an impact on the

firm’s performance.

Data Analysis

We analyzed the data in two stages. Using structural equation modeling (SEM) analysis,
Stage | examined how three constructs — (i) business driving IT, (ii) IT driving business and (iii)
business managers leading IT projects, mediated by IS-Business coordination, lead to partnership
and congruence (reduction of gap) between IS and Business functions. In Stage 1, due to the
smaller sample size, we utilized ordinary least squares (OLS) to examine the impact of IT and
Business partnership and congruence upon the three indicators of financial performance — Return
on Sales (ROS), Return on Assets (ROA) and Operating Income.

All perceptual measures employed in this study were subject to standard psychometric

tests to assess their unidimensionality, reliability, convergent and divergent validity. Based on



the results of these tests, all scales demonstrated adequate reliability and validity. Details of

these tests are available upon request from the authors.

Results

The results of our analysis indicate that when business managers lead IS projects and IS
managers take the lead in technology related investment decisions, the coordination between
them increases. We find strong evidence (p< .01) that for coordination to take hold, investments
with a technology component should be driven by the IT function. At the same time, we find

equally strong evidence (p<.01) that business managers must determine the direction of projects.
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Figure 2: Results of Stage 1 Analysis

The results provide some, albeit weaker, evidence that IT-Business coordination is
enhanced when business leaders take the lead in determining IT strategy. The results show

strong evidence that better IT-Business coordination leads to a partnership between the two



functions. We also find a direct relationship between IT-Business partnership and business
managers’ leadership in IT projects. In other words, when business managers lead IS projects it
has a dual benefit of well coordinated activities as well as a long term partnering relationship
between the functions.

Better 1S-Business coordination also results in a congruent understanding of who is
responsible for key business activities. The results provide consistent and robust evidence that
higher coordination leads to narrowing of the gap between perceived and expected leadership of
business activities. We find evidence that when IT and business functions are well coordinated,
each function understands the locus of its own responsibilities as well as those that require joint
responsibility.

The Stage 11 results indicate that when IT and Business functions are well coordinated,
and the two work as partners, the impacts are evident in performance indicators ROS, ROA, and
Operating Income.

Table 1: Results of Stage 1l analysis

Return on Return on Operating Income
Sales (ROS) Assets (ROA) By Sales
IT- Business Relationship 0.55*** 0.35%** 0.40***
(0.00) (0.01) (0.00)
Gap: IT Responsibilities -0.24** -0.25** -0.21*
(0.045) (0.049) (0.07)
Gap: Joint Responsibilities -0.25** -0.27** -0.18*
(0.035) (0.03) (0.09)
Gap: Business -0.04 -0.06 -0.09
Responsibilities (0.38) (0.35) (0.27)
R-sq of Model 0.253 0.16 0.15

Notes: Standardized coefficients reported in the table above. Numbers in parentheses are p-values.
*** Significant at 0.01 level, ** Significant at the 0.05 level, * Significant at the 0.10 level

The results of OLS analysis (Table 1) indicates that IT-Business Partnership has the most
pronounced impact (p<.01) on all three financial performance measures. Reduction of gap

between expected and actual locus of responsibilities also has an impact upon organizational
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performance. However, understanding the locus of business responsibilities is not found to be
significant. The variables pertaining to 1S-Business Relationship and the reduction in gap of
locus of responsibilities explained the most variation in ROS (R-sq = .253), although the gap in
business responsibilities was statistically not significant. One possible reason that the effect of
business responsibilities does not manifest in our results is the temporal nature of our analyses.
Our models examine if the degree of alignment of business responsibilities affect the financial
outcomes in the same period. Given the strategic nature of most decisions that fall under
business responsibilities, it is possible that their effect might be seen in later time periods. We
hope our study spurs further research in this area and that future research will examine this

phenomenon using expanded data over a longer time frame.

Discussion

The findings of our study contribute toward an understanding of how IT-Business
coordination is accomplished. Our finding that coordination is facilitated when business
managers lead IT projects reinforces the conventional wisdom that there are no “IT projects with
business objectives”, only “business projects that are IT enabled” (Mooney 2005). Further,
better coordination results from IS involvement in making business decisions that have a
technology content. This challenges a common practice in which IT managers are brought in to
negotiate a contract or to implement hardware or software after the decision has been made.
Delay in involving IT managers often increases integration costs and discourages partnership
between functions. Thus our findings suggest that 1S-Business coordination is achieved when
there is a balance between business managers leading IT projects and IS managers taking a lead

role in helping make business decisions where technology can play a role.
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Following our understanding of how IS-Business coordination is achieved, the findings
further contribute to the results of such coordination. We find that better coordination leads to an
increasing sense of partnership between the IS and Business functions. Traditionally, they have
been adversaries. Therefore, it is intuitive that a sense of partnership among the constituents of
an organization will bode well for its financial outcomes.

We find that better coordination results in IS and Business managers recognizing their
respective responsibilities. Often, ambiguity over who is responsible for certain business
activities causes discord between IT and the Business functions. For instance, business process
redesign (BPR) is often relegated to the IS function, perhaps because BPR generally involves IT
deployment. However, given that BPR involves redesign of ‘business’ processes, it would be
appropriate for business functions such as finance, marketing and accounting to take the lead.
Our findings indicate that when business executives understand and accept that BPR is their
primary responsibility, and not that of IS, the result is a positive impact upon the organization’s
ROS, ROA and Operating Income. Similarly, we find that when the practitioners recognize that
training, proper use of information systems, and managing hardware and software costs are the
responsibilities of the IT function, the organization benefits with an improvement in financial
performance.

In summary, our research contributes by:

Q) Enhancing our understanding of who should lead certain activities of the

investment in IT,

(i) Proposing a ‘gap measure’ to serve as a useful tool for practitioners to measure

the level of coordination within their organizations,

12



(iii) Expanding the 1S-Business relationship literature by examining coordination as
a complement or prerequisite of alignment, and
(iv) Demonstrating the business value of coordination between IS and business and

how it affects the business performance.

13
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Appendix A: Constructs and Item classification
IT-Business Relationship*
1. IT managers and business function managers have a good working relationship
2. The business function managers consider IT managers as partners
3. IT managers generally involve business function managers in selecting information technology solutions
4. Any disagreements between IT managers and business function managers are generally resolved at the
managerial level (without going to VP or COO level)
5. Business managers and IT managers trust each other
6. There is good communication between the business functions and the IT function
7. 1T managers and business function managers make an effort to learn from each other

IT Driving Business Perspective
13. The business functions rely upon the IT managers to determine IT-driven investment
14. IT managers take the lead in establishing the criteria for purchasing information systems
16. IT department is responsible for determining all costs of implementing information systems
25. The IT department generally plays a lead role in investment decisions that have an IT component

Business Driving IT Perspective

8. In my opinion, business functions (Finance, Marketing, Manufacturing etc.) should lead the direction of IT

investment

9. I believe that the business function managers are best equipped to define IT strategy
10. IT strategy should be driven by business strategy

11. The role of IT managers should be to primarily support business functions needs

IT-Business Coordination
17. The IT leadership commands significant political influence in my organization
20. My organization has standardized process for coordinating IT-business activities
21. The roles between IT and business functions for IT investment are clearly defined

Business Managers leading IT projects
22. The project leader for IT projects is generally a business function manager
23. Business Function managers generally determine the direction of IT-based projects

LOCUS OF RESPONSIBILITY** (Reduction in Gap)

As is Should be
IT Responsibilities IT Responsibilities
26. IT Training 26. IT Training
28. Ensuring Proper Use of IT systems 28. Ensuring Proper Use of IT systems
29. Managing Hardware, Software, Labor Costs | 29. Managing Hardware, Software, Labor Costs
Joint IT-Business Responsibilities Joint IT-Business Responsibilities
34. Determining IT risk to business 34. Determining IT risk to business
35. Making IT-driven Outsourcing decisions 35. Making IT-driven Outsourcing decisions
36. Allocating IT spending budget 36. Allocating IT spending budget
Business Responsibilities Business Responsibilities
27. Business Process Redesign 27. Business Process Redesign
30. Creating future business options 30. Creating future business options
31. Aligning the Business-IT Strategy 31. Aligning the Business-IT Strategy
32. Identifying strategic business opportunities 32. Identifying strategic business opportunities
33. Generating higher revenue using IT 33. Generating higher revenue using IT

*Items relating to IT investment justification and infrastructure were dropped from the analysis,
** Developing new products and change management items were dropped from the analysis

15



Appendix B: Survey Questionnaire

Please answer the following questions about measuring business value of IT in your
organization. All responses will be kept strictly confidential.

About you

a. Name

b. Education after High School __ Years

c. Work experience Years

d. Current position level:
CEO/COO/CIO ___
Executive (VP, Director)
Manager ___

Supervisor

Analyst

Other(please specify)

e. Primary area of work experience:
Accounting/Finance

Marketing

Information Systems
Manufacturing/Engineering;
Customer Service(s);

Other (please specify)

f. Which do you consider yourself?
IT professional
Business professional (Non-1T)

g. Which do you see yourself as in the
future?

IT professional
Business professional (Non-IT)

About your organization

h. Organization Name

I. No. of Employees (Unit) ;inldT

J. Total No. of Employees [ B

k. Primary nature of business (choose one)
Manufacturing

Financial Services

Healthcare

Education

Information Technology

Consulting

Other (please specify)

I. Annual Revenue (approx) $

m. Annual IT Budget (approx) $

n. ClO or top IT officer reports to:
CFO

COO

CEO

Board

Other (please specify)

0. How long have you been with the
organization? Years




Relationship between Information Technology (IT) and Business Function
(Business functions include Finance, Marketing, Manufacturing, etc.)

1. IT managers and business function managers have a good working relationship

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

2. The business function managers consider IT managers as partners

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

3. IT managers generally involve business function managers in selecting information technology

solutions

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

4. Any disagreements between IT managers and business function managers are generally resolved
at the managerial level (without going to VP or COOQ level)

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

5. Business managers and IT managers trust each other

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

6. There is good communication between the business functions and the IT function

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

7. 1T managers and business function managers make an effort to learn from each other

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

Leading the IT investment

8. In my opinion, business functions (Finance, Marketing, Manufacturing etc.) should lead the
direction of IT investment
1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree



9. | believe that the business function managers are best equipped to define IT strategy

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

10. IT strategy should be driven by business strategy

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

11. The role of IT managers should be to primarily support business functions needs

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

12. Aninvestment in IT infrastructure must always be justified prior to spending

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

In your organization...

13. The business functions rely upon the IT managers to determine IT-driven investment

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

14. 1T managers takes the lead in establishing the criteria for purchasing information systems

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

15. Functional business departments play a support role in identifying information systems needs

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

16. IT department is responsible for determining all costs of implementing information systems

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

17. The IT leadership commands significant political influence in my organization
1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree



18.

19.

20.

21.

22.

23.

24,

25.

The business functions generally determine the benefits from the deployment of information

systems

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

The need for new IT investments generally originates in functional business areas

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

My organization has standardized process for coordinating IT-business activities

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

The roles between IT and business functions for IT investment are clearly defined

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

The project leader for IT projects is generally a business function manager

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

Business Function managers generally determine the direction of IT-based projects

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

The leadership for IT-based projects is flexible (It can go to either IT or business manager)

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

The IT department generally plays a lead role in investment decisions that have an IT component

1 2 3 4 5 6 7 8 9 10
Strongly Somewhat Somewhat Strongly
Disagree Disagree Agree Agree



For activities listed below, select where the responsibility currently lies (As is) and where, in your

dinion, it should lie (Should be).
A rating of 1 is not worse or better than a rating of 10. EXAMPLE: 1-4 weights the responsibility more with the business side
1d 7-10 weights the responsibility more with the IT side. 5/6 means the responsibility is close to equally balanced.

RESPONSIBILITY LIES WITH

As is O @] O @] @] O O O O O

(As itis in your organization) 4 2 3 a 5 5 2 8 g 10

Business Ir
responsibility mainly on business responsibility mainly on information technology

Business Ir

Should be O @] @] @] Q O O O O O

(in your opinion as it should be) 1 2 3 4 5 6 7 g8 9 10
responsibility mainly on business responsibility mainly on information technology

ACTIVITY RESPONSIBILITY LIES WITH (Circle one)
26. IT Training Asis | 1 2 3 4 5 6 7 8 9 10
Business IT

Should be | 1 2 3 4 5 6 7 8 9 10

27. Business Asis | 1 2 3 4 5 6 7 8 9 10
Process
Redesign Business IT

Should be | 1 2 3 4 5 6 7 8 9 10

28. Ensuring Proper Asis | 1 2 3 4 5 6 7 8 9 10
Use of IT
systems Business IT

Should be | 1 2 3 4 5 6 7 8 9 10

29. Managing Asis | 1 2 3 4 5 6 7 8 9 10
Hardware,
Software, Labor Business IT
Costs

Should be | 1 2 3 4 5 6 7 8 9 10

30. Creating future Asis | 1 2 3 4 5 6 7 8 9 10
business options
Business IT

Should be | 1 2 3 4 5 6 7 8 9 10




31. Aligning the
Business-IT Strategy

As is

Should be

10

10

32. ldentifying
strategic
business
opportunities

As is

Should be

10

10

33. Generating
higher revenue
using IT

As is

Should be

10

10

34. Determining IT
risk to business

As is

Should be

10

10

35. Making IT-
driven
Outsourcing
decisions

As is

Should be

10

10

36. Allocating IT
spending budget

As is

Should be

10

10

37. Developing new
products or
services

As is

Should be

10

10

38. Leading change
management

As is

Should be

1 2
Business
1 2
1 2
Business
1 2
1 2
Business
1 2
1 2
Business
1 2
1 2
Business
1 2
1 2
Business
1 2
1 2
Business
1 2
1 2
Business
1 2

10

10

Vi




Feel free to share your key issues and suggestions on how the IT function and business
functions can work closely so that the organization benefits from it.

Thank you for taking the time to share your thoughts!

vii



