BRJA - Messina Spring Enrichment Session Lesson Plans
Learning Outcomes for the proposed three-session sequence:
•
•
•

To think critically about institutions and the causes and roots of oppression
To think about race through a critical lens at the institutional level
Determine how to actively participate in a solution (organizing, letter writing, taking related courses, offer
different takes on what justice looks like)

Lesson One: Preparation
5
min

Introduction

Introduce the Film and Module
1. Introduce main topic of the film and module
2. As a class or in pairs, ask students what they think/know about certain topics they
will encounter in the film
3. Hand-out Definitions and Levels of Racism Handouts and ask students to read
through the definitions in advance of watching the film. Ask them to look for
examples from the film.

30
min

Watch film

To Access Race: The Power of Illusion o Episode 3 Video is available via Kanopy at Loyola-Notre Dame Library http://lndl.kanopystreaming.com/
o Either assign the entire Episode 3 including the assignment of racial identities
(00:46-23:48) or show segment on redlining (beginning at 23:49-55:20)
o Race: The Power of Illusion Part 3 will also be shown on campus on January 30th
and 31st at 7pm (check Messina Calendar of Events for more information)

15
min

Definitions &
Reflection

Definitions & Levels of Racism Handouts (Pages 4 &5)
1. Before discussing definitions, ask students ahead of time if they know the meanings or
what they think certain keywords mean/what they think about when they hear these
words/etc.
2. Go over definitions as a class
3. Review the Levels of Racism Handout. In pairs, ask students to identify examples from the
movie. If time allows, review answers. If not, ask students to complete the worksheet and
bring it to the next enrichment session.
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Lesson Two: Race and Baltimore
5
min

Review

Review handouts from previous lesson. Ask students to share their examples of
levels of racism.

5
min

Intro to map activity

Handout blank map of Baltimore (page 7)
• Explanation of Baltimore’s range of neighborhoods and generally diverse
population when compared to other cities
• Suggestion: You may also ask students to look up examples of
demographic information comparing to New York, Philadelphia, DC, Boston
or ask students to look up statistics of their hometowns. This activity can
be assigned during the first enrichment session. They can share what they
found before looking at the Baltimore maps.

20
min

Map activity

Students work in small groups
• Mark Loyola on the map
• Mark York Road
• Mark X, Y, Z neighborhood(s) that have been assigned to the group
(suggestion: use the following neighborhoods – North
Baltimore/Guilford/Homeland; Greater Govans;
Sandtown/Winchester/Harlem Park; Inner Harbor/Federal Hill; &
Oldtown/Middle East (this is the neighborhood Johns Hopkins Hospital is
redeveloping….. and perhaps gentrifying/displacing long-time residents).
• Within each neighborhood students should mark topics that have been
assigned to them using the Baltimore Neighborhood Indicators Website or
the Maps already included in this packet (pages 8-20).
• Either each group is given a different area, to compare later as a class, or
each student within the group is given a different area so that they can
compare within their group as they go.

10
min

Finding patterns,
combining with previous
lesson’s video

What patterns do the students find?
• Note income/race/ethnicity/educational level of X, Y, Z neighborhoods. Is
this related to the availability of resources?
• If students have researched different areas, instructor can compile results
on the board to show patterns, comparing them to relevant maps.
• Ask students, does this change your understanding of our social
conditions? If so, how is your understanding different and what were
things that changed your mind? If not, what would it mean for you for
these things to be true? (Reinforce that options need to be heard, but we
must also use peer reviewed data to back up what we know to be true)

10
min

Reflection/discussion

After noticing York Road and other divides (page 21), introduce White L versus
Black Butterfly. Assign the 3page City Paper article included in this packet (pages
22-24).
• Help students return back to the distinction between interpersonal and
institutional oppression.
• We do have to act as individuals, groups and coalitions, this framework
helps us understand how to act and how to see the root causes of
oppression.
• What might be some of the roots/institutional bases of problems in
Baltimore?
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Lesson Three: Reflection and Action/Next Steps

10
min

Review - White L,
Black Butterfly

•

Revisit article on White L and Black Butterfly - what does this tell us about
institutions and oppression?

10
min

Review, segue to
next steps

•

Return to the Definitions & Levels of Racism Handouts Handout from Session 1.
o How did “white flight” contribute to the present day “White L” and
“Black Butterfly” in Baltimore?
o What city services were directly affected by racism?
o What have you discovered about causes of problems and solutions?
What are some solutions?
o Are there any root problems you are still unsure of?
o How can individuals confront racism?

10 15
min

Next Steps

10
min

Advocacy/Activism

In groups, brainstorming ways to confront systemic and institutional oppression
• What are some things students can do on a daily basis (think StepUp bystander
training)
• What are some things students can do individually? In a group? What can they
do right now and what might take some time?
Debrief as a group and pose the following questions:
• What are the most effective ways to help?
• What barriers (personal, interpersonal, or systemic) will you need to overcome
to confront systemic and institutional oppression?
• How will you know the difference between being part of the solution or a wellmeaning part of the problem?
•
•
•

5
min

Wrap up

Hand out the Simple Acts of Resistance/Citizen Activist Handout (pages 25-26)
o Name that the Simple Acts of Resistance document was created by
Baltimore Racial Justice Action to use in a class for White participants
Consider handing out Nick Licata’s Article, 7 Steps to Becoming A Citizen Activist
(pages 27-29)
What resources are available at Loyola? (Ask students to brainstorm ways that
they can get involved at Loyola.) Examples include:
o Take a Service Learning Class
o VOTE in mid-term elections – either in Baltimore or at home
o Contact elected officials or attend rallies
o Join a student civic engagement/action group on campus (ADAPT:
responsible drinking/abstention from alcohol; Environmental Action
Club; Disability is Diversity: diversity awareness and inclusiveness;
College Dems/Republicans; Student Government Association; Loyola
ALIVE: Pro-life group; Middle East Relief Initiative; PRSSA (Public
Relations Student Society of America); UNIDA: immigration;
undocumented students, DACA; One Love: relationship violence;
Microfinance Club; Peace and Justice Studies; Voice for Animals: animal
rights; York Road Students Association)

Consider a service project or a reflective assignment that allows students to practice
ways to confront systemic or institutional oppression.
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Baltimore Racial Justice Action’s Definitions of Terms Commonly Used in
Contemporary Conversations about Race
PREJUDICE: A positive or negative attitude toward a person or group, formed without just grounds or
sufficient knowledge, and not likely to be changed in spite of new evidence or contrary argument. All ethnic
and social groups may possess it. Often expressed through code words and symbolic issues rather than overtly
offensive language.
DISCRIMINATION: Unequal treatment of people based on their membership in a group. A behavior, it is the
treatment of a person, not on the basis of their intrinsic individual qualities, but on the basis of a prejudgment
about a group. It can be either de jure (legal, as in segregation laws), or de facto (in fact, without legal
sanction).
RACISM: An institutionalized system of economic, political, social, and cultural relations that ensures that one
racial group has and maintains power and privilege over all others in all aspects of life. As such, racism is
measured by its economic, cultural, sociological, and political outcomes rather than its intentions. In the U.S.,
it is the white race that has and maintains such power; people of any race can contribute to or act against
racism. (Adapted from Unitarian Universalist Association definition)
OPPRESSION: The systematic exploitation of one social group by another for its own benefit; it involves
institutional control, ideological domination and the imposition of the dominant group’s culture on the other
group(s). This is different from discrimination, bias or prejudice or because:
• It is pervasive – woven throughout social institutions as well as embedded within individual
consciousness
• It is restricting – structural limits significantly shape a person’s life chances and life choices in ways
beyond the person’s control
• It is hierarchical – the dominant or privileged groups benefit, from the disempowerment of
subordinated or targeted groups
• The dominant group has the power to define and name reality and determine what is “normal,” “real”
or “correct.”
WHITE PRIVILEGE: The concrete and material benefits automatically received from being socially identified as
white in the United States. It includes not having to think about the implications of one’s identity because of
automatically fitting in the category that is the “norm” or the “standard” for the society. The advantages
created are often invisible to the people receiving them, or are considered “rights” available to everyone.
WHITE ALLY: Someone who makes the commitment and effort to recognize their racialized privilege and work
in solidarity with peoples of color in the struggle for justice.
RACIAL DIVERSITY: A reflection of at least some differences of human variation regarding skin color, physical
characteristics, culture, and/or other social markers of identity within a group, organization or community.
This term speaks only to the presence of such a variation of identities. It is silent on the subject of power.
EQUITY: The process to achieve, and the condition that would exist, if the identities assigned to historically
oppressed groups no longer acted as the most powerful predictor of how one fares -- if everyone got what
they needed (opportunity & access) to have a fair chance at creating quality of life.
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Level of Racism
INDIVIDUAL/INTERPERSONAL*

Evidence from Film

Refers to the beliefs, attitudes, and actions of individuals that
support racism. Individual racism can be deliberate or the
individual may act to support racism without even knowing.

CULTURAL
Refers to the behaviors that reflect a worldview that gives value
and normality to white people and whiteness, and devalues,
stereotypes, and labels people of color as “other,” different,
less than, or renders them invisible

INSTITUTIONAL*
Established laws, policies, customs, practices and organizational
culture which systematically reflect, produce and maintain
racial inequalities in U.S. society, whether or not the individuals
implementing these practices have racist intentions. This is
often discrimination without prejudice. Individuals can
unintentionally discriminate by applying policies and practices
that perpetuate past inequalities.

STRUCTURAL
The normalization and legitimization of an array of dynamics –
historical, cultural, institutional and interpersonal – that
routinely advantage people socially identified as white, while
producing cumulative and chronic adverse outcomes for
peoples of color. It is a system of hierarchy and inequity,
characterized by white supremacy. It exists underneath and
across society, permeating its entire history, culture and
institutions. Within U.S. culture, this perpetuates, normalizes
and legitimates the effects of white supremacy, while often
making those it affects invisible to the narrow legal definition of
unlawful discrimination.
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THE BALTIMORE NEIGHBORHOOD INDICATORS ALLIANCE
About the Baltimore Neighborhood Indicators Alliance - https://bniajfi.org/
BNIA-JFI is dedicated to producing reliable and actionable quality of life indicators for Baltimore’s
neighborhoods. Vital Signs provides indicators that “take the pulse” of Baltimore neighborhoods by measuring
progress towards a better quality of life for all residents.
Indicators include:
•
•
•
•
•
•
•
•

Census Demographics
Children and Family Health
Crime and Safety
Housing and Community Development
Workforce and Economic Development
Sustainability
Education and Youth
Arts and Culture

BNIA-JFI designed its core functions based on the knowledge that Baltimore needed a common way of
understanding how our neighborhoods and overall quality of life are changing over time. Baltimore needed a
common threshold from which to have discussions about what is best for changing conditions. Baltimore
needed a mechanism to hold itself and all others who work, live, play, and invest in its neighborhoods,
accountable for moving in the right direction. BNIA-JFI works to fulfill these needs.
In the spring of 2002, BNIA-JFI organized a series of focus groups designed to engage a variety of views to
develop the Vital Signs. The groups were challenged to think differently about the future of their
neighborhoods, and come to consensus on long-term neighborhood goals and indicators relative to specific
topic areas. The first set of focus groups consisted of neighborhood residents and leaders from across
Baltimore. During the session, participants were assigned to specific groups, each group concentrating on a
different topic area.
They were then asked to answer two major questions:
•
•

“If you knew you would leave your neighborhood and could come back in 10 years, what is the vision
you want to see?”
“What will tell you we are successful in getting there? What are the indicators and measures that will
tell us we are moving in the right direction?”

Production of Vital Signs began in July of 2002. BNIA-JFI’s data provider partners were engaged to process and
provide the data needed for the report. Their initial work together to develop BNIA-JFI’s first product, the
“One Stop Shop” for neighborhood data was an extremely important step in the Vital Signs process. BNIA-JFI’s
data partners now had the data needed to build the indicators. The first Vital Signs for Baltimore
Neighborhoods Report was released on November 18, 2002. In 2014, BNIA-JFI released Vital Signs 12 with
data through 2012. BNIA-JFI will continue to update and provide the most current data as part of Vital Signs
and expand on the data and indicators provided.
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1937 Residential Security Map of Baltimore, Maryland
In drafting the map, cartographers used the colors red, yellow, blue, and green to “grade” Baltimore neighborhoods
based on potential risk factors for residential mortgage lenders. Areas shown in red, “Fourth Grade” or “D”, were
consider the highest risk areas. In the narrative documents associated with the map, the risk factors for the lowest
grades, “D” and “C”, include terminology that often evokes racial overtones. For example….
“The fourth grade or D areas represent those neighborhoods in which the things that are now taking place in the C
neighborhoods, have already happened. They are characterized by detrimental influences in a pronounced degree,
undesirable population or an infiltration of it. Low percentage of home ownership, very poor maintenance and often
vandalism prevail. Unstable incomes of the people and difficult collections are usually prevalent. The areas are broader
than the so-called slum districts. Some mortgage lenders may refuse to make loans in these neighborhoods and others
will lend only on a conservative basis.”
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Two Baltimores: The White L vs. the Black Butterfly
By Lawrence Brown

BALTIMORE CITY PAPER * JUNE 28, 2016, 5:34 PM

http://www.citypaper.com/bcpnews-two-baltimores-the-white-l-vs-the-black-butterfly-20160628-htmlstory.html

Baltimore is a city that is hypersegregated into two parts. Because of 105 years of racist policies and practices,
Baltimore’s hypersegregated neighborhoods experience radically different realities. Due to this dynamic, the white
neighborhoods on the map that form the shape of an 'L' accumulate structured advantages, while Black
neighborhoods, shaped in the form of a butterfly, accumulate structured disadvantages. Baltimore’s hypersegregation
is the root cause of racial inequity, crime, health inequities/disparities, and civil unrest. (Lawrence Brown)
Lawrence Brown is the grandson of sharecroppers who lived in the Mississippi Delta and an
assistant professor at Morgan State University in the School of Community Health and Policy. He
tweets as @bmoredoc.

The White L vs. The Black Butterfly (Courtesy/Lawrence Brown)
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The majority of the city's tax increment financing is inside the White L.

White L locations were targeted for the Baltimore bicycle master plan survey. (Courtesy/2015 Baltimore Bike
Master Plan)
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ZipCar Locations in Baltimore (Courtesy/zipcar.com)

Copyright © 2017, Baltimore City Paper
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Small Acts of Resistance (SAR)
This is an excerpt of a document that was created by Baltimore Racial Justice Action to use in a class for White
participants, however it is a useful example of small acts of resistance.
•

Write letters to the editors of newspapers, magazines, newsletters, TV and radio stations when you see
examples of white supremacist thought.

•

Register objections when publicly-funded television or radio won’t run controversial anti- racism
material.

•

Support and vote for local, state and federal candidates that show awareness of the history of racism and
action to dismantle it, or run for office yourself.

•

Write to your local, state and federal government/education officials when you observe white supremacist
practices within the government or schools.

•

Support organized boycott(s) of companies that exploit people/communities of color.

•

Seek out and support companies, political candidates, news media that are racially, ecologically and
economically just.

•

Seek out and support locally-produced and fair-trade goods, and small local businesses run by people of
color.

•

Speak up to family members and co-workers when you observe white supremacist behavior or thinking.

•

Speak up when you observe your church, temple, synagogue or other house of worship engaging in
white supremacist behavior or thinking.

•

Observe your living and class environments for instances of racially biased material, displays or behavior and
work to bring this to people’s attention.

•

Demand that your local school include a curriculum that includes the accomplishments of people of
color and examines white supremacist history.

•

Practice appreciating cultural contributions from races other than your own. For example, visit museums,
listen to music, attend adult education classes, etc.

•

Prepare yourself to recommend appropriate books when various subjects on race come up by reading the
books yourself.

•

Attend theatre/artistic events that are produced and/or performed by people of color.

•

Observe the books, other media and displays in your local library for instances of racial bias and encourage
officials to stock materials by and about people of color. Supply officials with a recommended reading list for
anti-racism education.

•

Support the advancement to leadership positions of people of color in your clubs, workplaces and social
groups.

•

Educate yourself about the struggles of local people of color and get involved by asking the leadership
where/how you can help.

•

Write or call elected officials when legislation relating to racial justice, or the absence thereof, is pending.

•

Support requests for action from social justice organizations that are led by people of color.

•

Form anti-racism study and action groups.

•

Do fundraising for racial justice groups and contribute financially yourself.

•

Learn about and commemorate holidays that celebrate resistance to racism, and critique and work to
transform holidays that are rooted in white supremacy.
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•

Attend community association and neighborhood watch meetings, and initiate dialogue about racial issues in
local policing, treatment of teens of color, etc.

•

Identify and connect with white allies in the struggle against racism in all areas of your life.

•

Make plans for action and follow through on them.

•

When participating in “multicultural” gatherings bring up instances of white supremacy that support the
status quo.

•

Notice whose voice you give credibility to and whose you don’t, and analyze why.

•

Examine your thoughts when you find yourself making negative judgments about people of color and
discuss honestly with white allies.

•

When you call someone out on racism, be honest with yourself about how you manifest the same racist
ideology.

Nick Licata’s 7 Steps to Active Citizenship
1) Stop complaining—make an action plan
2) Know how government (or governance!) works
3) Find allies to build momentum
4) Use facts and question the opposition’s
5) Get the word out
6) Celebrate every win—no matter how small
7) Believe in democracy
Source: https://medium.com/@nicklicata/become-a-citizen-activist-in-your-community-688039e987a0

What are some ways you can become an active citizen while at Loyola?
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Nick Licata
Author of Becoming a Citizen Activist, 18 year Seattle Councilmember, named progressive municipal official of the
year by The Nation.
Feb 26, 2017

Seven Steps to Becoming a Citizen Activist
Despite who is elected as President or elected to Congress or City Hall, each citizen has the ability and the tools to
influence whether good or bad things happen. But you must be willing to do something about it. To gain political
power you don’t have to be a super hero or dedicate your life to activism. However, you should know what you want
and how to get it. These are Seven Practical Strategies I’ve learned while being both an outside citizen activist and an
elected citizen activist for 18 years to Seattle’s City Council.
First — Complaining is therapeutic — not an action plan
When meeting with a public official you must explain the problem you want addressed and what you want that
person to do. It should not be so general a request that the politician and can nod and say yes he or she supports
that goal and will work toward it. That is fine but not enough!
Make your ask for something specific and measurable. For instance, ask the politician to hold a press conference,
issue a statement, hold a public hearing, be the main sponsor on a piece of legislation or work with you to write that
legislation. All of these options must also be tied to a specific time line. And one that is not so distant that it can be
postponed indefinitely.
Present the problem and your request on no more than 2 pages, which should include your contact information.
When you leave it with them ask for a specific date when they can get back to you.
This is the first step in gaining momentum for making greater changes. Demonstrate that by working with you, they
can taste their own success. If you can only meet with the public official’s staff, meet with that person and follow the
same routine. However, also ask for confirmation from the politician that he/she has received your request.
Second - Know how government works
No matter whether it is a city, state or federal government there are basic structural and procedural features that
they all share. Know what they are and how they work.
They all have issue committees and chairs of those committees. Determine in advance what committee will deal
with your issue. You can do that by either looking at the committee title or looking at what issues it has dealt with.
Almost all levels of government have this information on their websites.
Know who the committee chair is and members of the committee. Do research on them. What groups have
endorsed them? You can find this out from looking at their past or current campaign websites. Find out if their
campaign contribution donors are listed on any government websites. Find out if you know any of their endorsing
groups or donors.
Know the schedule for introducing and passing legislation. For instance, how long does it take for a piece of
legislation to be introduced before coming before the full deliberative body? Who has the authority to introduce it?
How many sponsors are needed to move it forward?
Find a politician on the committee who will work with your group on some level. Best if they can hold a hearing on
your issue. But if not that, see if they will allow testimony before a committee meeting or at a committee meeting.
Or at a minimum bring the issue up at the committee meeting to get it aired publicly.
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Third - Build momentum by finding allies
You cannot win working alone. Strength does come from numbers. Reach out to both individuals and groups to
increase the chance of success. Start with those people you know, neighbors, workers, those from the same religious
community and finally any citizens that may be serving on citizen advisory groups to the city, state or congress.
Providing even a simple petition, on paper or on the Internet, shows that the issue has more than a handful of
supporters.
If the issue is geographically based, approach the leadership of the local community councils or religious
organizations. Even if just one of that organization’s board members is willing to sign in support of the issue, it will
make an impression on a politician. Also, approach former elected officials to sign on, which may help garner media
coverage.
If it is a non-geographically based issue, invite a representative from a national interest group or union to speak out.
If they must travel to your city, see if you can cover their travel costs. Use that as an opportunity to hold fundraising
events, and attract a broader base of support. If they come, request that they speak before a committee, a public
forum or hearing and invite the media to cover it.
Approach local civic groups to write a letter of support. Ask if your supporters, including allied politicians, to contact
potential sympathetic groups for a letter of support. The point is to show politicians that the issue goes beyond the
immediate advocating group from just one district or interest community.
Fourth - Use facts and question the reliability of the opposition’s
Using hard data gets the attention of the media and gives them something to include in their coverage. It also shores
up support among those who are favorably inclined but have doubts about the merit of an issue. Use of facts
demonstrates that the advocates know their subject matter.
Work with supportive elected officials, to share government reports from departments and drafts of legislation
under consideration. If an agency refuses to release information, then the issue becomes “Why are they hiding this
information?” It puts the opposition on the defense and forces them to account for their behavior.
If the opposition sites a survey to derail your effort, demand to see the entire survey instrument, all questions,
responses and demographics collected. Again, if they refuse, attack their creditability because of their lack of
openness and accountability. Once you receive their information, look for inconsistencies and expose them. All
surveys have multiple ways of being interpreted; pursue them.
Conduct your own opinion survey on the issue. You do not have to spend $10,000 for one. A reliable survey with a
couple of questions can cost under a $1,000. Consider using university students and faculty to assist with one. You
just need one strong fact to stand out to derail the other side by forcing the media to include it in their coverage.
Fifth - Get the word out
Even after you make a specific request and have strong allies, you still need to keep the public informed of your
efforts and the relevance of the issue. Make a list of journalists and bloggers, print or on the Internet, who might
cover your issue. Personally contact them with what you have accomplished, no matter how minor it may seem.
You want to show that the issue has the attention of a number of people and groups. And that it has momentum.
Reporters want to see movement, something that is developing, and something that is changing the public
discussion or could make some significant change in the political landscape.
If you hold a protest action, follow it up with having your participants post on Facebook and tweet with photos and
comments. Make sure that your supporters share the posts and retweet. You must have an email list serve to your
supporters to remind them to spread the information posted on social media among their friends and media
contacts.
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Hold an open forum on the issue at your place of worship after a service, at a public library meeting room or even at
city hall council chamber during lunch hour. Try to get a public official to host the event, or sympathetic
organizations. Invite all public officials to attend, they need only attend is they wish, but their attendance will be
recognized.
Sixth - Celebrate every win no matter how small
Don’t dwell on the goals not achieved because you will never achieve all of them. Instead, with every struggle make
sure that you know what a minimum win looks like from the beginning. When that is achieved, celebrate it. Then
remind supporters that it is just one stage and that the next day or week the fun begins again in fighting for and
winning the next battle. A meaningful and joyful journey is the end objective, because there will always be
something to work on.
Integrate cultural activities into every organizing effort, because people like to have fun and if it isn’t fun, it’s harder
to grow your movement. Have a parade, a party, a dance or a movie; any opportunity to enjoy oneself with others
keeps people engaged. Make these activities open to everyone, because a growing supportive community achieves
success far more than a stagnant or shrinking one.
Seventh - Believe in Democracy
If you don’t believe you have the power to change your life, it will not change. If you withdraw from participating in
the democratic process, someone else will take your place. Most likely those that remain engaged are those that
have the most to lose from any change. And so things are most likely to remain the same.
As a result cynicism replaces hope, leading to distrust in democracy and a democratic government. If that happens,
those who want to shrink a government that is accountable to the public will replace it with a corporate model that
is not open and accountable to all citizens. That may be good for business but that is not the same as being good for
the general public whose needs and rights can only be guaranteed when citizens participate in guiding their
democratic institutions.
Being a citizen activist is knowing that you have the opportunity to make a difference and then acting according to
your needs. For more information go to
WWW.BecomingaCitizenActivist.Org
Nick Licata is the founding chair of Local Progress, a nation-wide network of municipal public officials.
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