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What leaders need to Be, Know and Do 

Self Awareness

Problem-Solving and Decision Making: Lead problem-solving and decision making teams 

             

Powerful

Through a small-group, experiential and interactive five-module program, ALDP participants will gain powerful 
learning outcomes and be able to:

• Develop personal leadership philosophy, style and methodology for getting things done 

• Acquire effective coaching, counseling and mentoring techniques

• Facilitate dynamic teams and foster collaboration

• Diagnose and develop plan to remediate team dysfunction

• Cultivate ethical discernment, critical thinking and decision-making in the face of difficult choices

• Create comprehensive change management plan 

2019 
Spring Session 1: March 21, 28, April 4, 11, 18

Spring Session 2: April 8, 9, 10, May 1, 2

Class time begins at 8:30 am and ends 4:30 pm

P

$4,975 per participant. is 
available to companies that enroll multiple 
participants
Professional leadership coaching is offered 
optionally to reinforce the program and 
accelerate individual and team growth.
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 and active listening.

Self Awareness

Understanding yourself and how to be an effective leader.

           
              

               
           

               

               
                 

              
 
 

               
     

 
                

              
               

 
              

 
 

 
               

               
 

What leaders need to Be, Know, Do

Do  - ethics and values



Establish tactics for generational leadership

 

Problem Solving and Decision Making: Leading problem-solving 

Lead problem-solving and decision making teams.
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 mplement a multi-stage change process

 
 

 

 

 

 

Illustrate the  



Participant Testimonials

I learned so much about myself, my peers and leadership. I cannot wait to apply these exciting new skills at work as well as my 
personal life. We had so much fun learning and growing together as a team.
-Jamie Nash, Operations Manager, PSA Financial

The program challenged me to analyze myself as a leader.  The constant group interactions were great. The instructors forced the 
team out of their comfort zones and allowed for honest, quality conversations.  The seminar allowed me to recognize and 
appreciate my core values as a leader.  I better understand how to handle challenging situations which will aid in my growth not only 
professional but personally.  
-Ashley Rende, Account Executive, Baltimore Business Journal

Great experience. Such a worthwhile class that I would recommend to any of my colleagues interested in growth and 
self-improvement. The instructors were excellent! 
-Jackie Connor, Manager, Client Relations, PSA Financial

My experience in the program has been informational and interactive.  The material was detailed, well-presented, and relevant to 
different levels of leadership, personalities and styles.  The instructors were knowledgeable, helpful, and very interactive. 
-Aisha Scott, Organizational Effectiveness Consultant, MECU

The information provided during these sessions is helpful to me in my everyday routines.  Understanding the influence you may 
have on others and that others are watching you as a leader may not be of your choosing (Be, Know, Do). How best to provide 
feedback and constructive ways to address problems will be helpful at work and at home.  Not just leadership skills but life skills that 
can be used in many environments. 
-Ed Paulsen, VP, Consulting Services, PSA Financial

Gave practical tools and techniques we can take back to the workplace.
-Casey Quinn, Associate Director of Employee Development, MECU
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