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Overview of Restorative JusticeOverview of Restorative Justice



Restorative Justice

“Restorative justice is a process to involve, to the extent

possible, those who have a stake in a specific offense and to

collectively identify and address harms, needs, & obligations,

in order to heal and put things as right as possible.”

- Howard Zehr

Adapted from Skidmore College Project on Restorative Justice



Common Arguments Against the Use of RJ
Restorative justice... 

is not formal or severe enough to send a strong message

increases the risk of victimization

will pressure victims into participation

is susceptible to power imbalances, particularly in IPV cases

may exacerbate disparities in access to justice

puts accused students at risk for criminal prosecution

is not a true form of justice

Adapted from Skidmore College Project on Restorative Justice



Why is RJ craved on college campuses?
Restorative justice offers victims/survivors... 

options & choice

opportunities where their voice shapes the outcome, and where healing

(not just punishment) is prioritized

autonomy to dictate their own healing

the ability to explore resolution paths that are non-punitive

pathways to repair harm they’ve experienced 

the ability to address broader harm, not just the direct incident

Adapted from Skidmore College Project on Restorative Justice



Alternative Resolution ProcessAlternative Resolution Process





Outlines required elements of participation

Details educational/restorative activities included on

the agreement

Emphasizes voluntary nature of participation &

expectations of process

Indicates potential ramifications for noncompliance

Obtains signatures from parties & the College to

formalize the agreement

Alternative Resolution Agreement

https://titleix.tcnj.edu/wp-content/uploads/sites/95/2021/02/Sample-Alternative-Resolution-Agreement-UPDATED.pdf


Development of SAID WorkshopDevelopment of SAID Workshop



Identified the “need” for some type of “consent
workshop” to be offered to Respondents

The use of a “consent workshop” was increasingly
requested as part of the AR Process

Recognized the need for broader education
beyond just the constructs surrounding consent

Created additional workshop sessions to target
various forms of Prohibited Conduct

Created a facilitator guide to standardize the
implementation across facilitators/cases &
ensure learning objectives were consistently met

Identified & trained alternative facilitators

Treated the SAID Workshop facilitator guide as a
living/breathing document - always evolving &
updating
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Evolution of the
SAID Workshop

Consent Workshop

Salient Analysis of
Interpersonal Dynamics
(SAID) Workshop



SAID Workshop Guiding Principles
Concepts of focus:

Rapport building

Skill-building

Self-reflection

Perspective taking

Guided by the use of motivational interviewing and the exploration of personal

narratives

Establishment of environment free from judgment or shame



Structure of the SAID WorkshopStructure of the SAID Workshop



Session 1 Session 2 Session 3

Rapport building & mutual
understanding of case
Purpose & structure explanation
Definitions & processing questions

Structure of the SAID Workshop

Recap/overview
Skill-building (scenarios, videos, etc.)
Reflection/processing questions

Presentation & processing of Impact
Statement (if included on agreement)
Future use & implementation
Closing & referrals as appropriate

Three sessions, 1 hour each

Contains various modular elements

Reflection activities assigned between sessions, as appropriate
Example

https://drive.google.com/file/d/1DTvqM6fpp1Zq7OPB4AjQNDxmTb8f9zZg/view


Required component on all Alternative Resolution agreements

Occurs once all educational/restorative activities are complete

Topics discussed:

how the Respondent’s behavior may have impacted the Reporter,

Respondent, & the community as a whole

The Respondent’s reactions to the completed activities, the overall learning

that took place as a result, and the possible impact it has had on their

understanding of the current situation, as well as future behaviors.

Summative Meeting



Feedback from Student Respondents



Practical ConsiderationsPractical Considerations



Individual Skill-Building &  Reflective Activities Incorporated The OVERALL Workshop

Will ideally...

be structured & aligned with your mission and
principles of RJ

fit the style/needs of both your particular area
and the students

be sustainable & accessible

meet the student where they’re at

be reasonably/directly connected to the
harms you wish to address

stimulate thought/understanding regarding
underlying concerns

promote reflection & perspective taking

Practical Considerations



Facilitators “Fit” & Logistics Sustainability

How many facilitators do you
need?

What skills do you need to
implement this type of
workshop/process?

Who would students most connect
to and why?

Who will you recruit to serve as
facilitators & how will you do so?

How many sessions are
enough/reasonable to achieve the
learning objective(s) defined?

How long will each session be?

What fits within student
educational plans?

Where will these sessions be held?

What information will you be
documenting & where will it be
housed?

How can you leave behind a legacy
with this process/tool?

Will this process help meet future
needs?

What funding will be necessary to
support this initiative? How will you
obtain it? Is its consistent?

What support might you need from
campus partners?

Practical Considerations



Discussion & QuestionsDiscussion & Questions
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